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Jan-Mar'25 Earnings Preview 

Large private banks to outperform PSUs 

Banks under our coverage are expected to witness a weak quarter as core 

earnings could fall by 4.4% QoQ to Rs592bn (vs -1.6% QoQ in Q3FY25) largely 

due to IIB and PSU pack. Loan/deposit growth is expected at +3.7%/+4.6% QoQ 

(+2.6%/+1.6% in Q3FY25) as Q4 is seasonally strong. LDR may fall QoQ by 

69bps to 83.6%. NIM may fall by 8bps QoQ at 3.32% (fall of 7bps in Q3FY25) 

due to repo rate cut of 25bps in Feb’25. Large private banks (ex-IIB) may see 

better NIM movement. Due to seasonality in case of PSU banks, fees might 

grow at 11.4% QoQ, to Rs429.7bn (vs -1.3% in Q3FY25), which would be more 

than offset by rise in opex to Rs971bn (+7.2% QoQ). Core PPoP may be Rs944bn 

(-0.7% QoQ). Large private banks (ex-IIB) may outperform on core PPoP. Gross 

slippage ratio might improve slightly post elevated agri slippage in Q3FY25. 

Banks’ PAT is expected to decrease by 5.7% QoQ to Rs634.3bn due to lower 

treasury gains. Among our coverage universe, we prefer ICICIB and KMB.  

▪ System could grow between 11.0-11.5% YoY in Mar’25: System credit (incl. 

HDFCL) grew by +10.9% YoY in Feb’25, which has been decelerating since 

Feb’24 led by slower offtake in NBFC, unsecured, agri and trade. 

Industry/services grew by 7.1%/12.0% YoY each and large industries grew by 

+5.2% YoY. Agri loans grew by +11.4% YoY. Within services, pace of NBFC 

credit accretion is declining as growth reduced from 12.7% YoY in Jul’24 to 

6.4% YoY in Feb’25. Retail credit growth is supported by housing and gold. 

System credit (incl. HDFC) could grow by 11.0-11.5% YoY in Mar’25, while 

system deposits were up by 10.25% YoY as at 21st Mar’25. Coverage banks may 

see loan growth/deposits growth of 10.5% YoY each.  

▪ Margins may see a blip: Loan yields might decline due to rate cut, while cost 

of funds could inch up due to hardening of CD rates owing to tight liquidity. 

As a result, NIM could fall by 8bps QoQ to 3.32% (vs 3.39% QoQ). NII may 

increase by 1.7% QoQ vs loan growth of +3.7%. NIM for large private banks 

(ex-IIB) is likely to outperform that of PSUs/mid-cap banks. Fees could grow 

by 11.4% QoQ that could be offset by 7.2% QoQ surge in opex (led by PSUs) 

due to higher other opex. Core PPoP may come in at Rs944.1bn (-0.7% QoQ).  

▪ Slippages may reduce though provisions might increase: Asset quality may 

be stable sequentially as slippage ratio is expected at 1.17%. As a result, GNPA 

ratio is expected to come in at 1.99%. Provision costs could normalize to 51bps 

(vs 46bps last quarter) as SBI has reported low credit costs in Q3FY25. PCR 

for coverage banks is likely to rise by 68bps QoQ to 75.4% 

▪ Core PAT to contract QoQ: Core PAT for our coverage banks is likely to 

decline by 4.4% QoQ to Rs592bn due to lower margins and higher opex. Large 

private banks (ex-IIB) could be outliers on core profitability. PAT may fall to 

Rs634bn (-5.7% QoQ). 

▪ Large private banks: Loan growth could come in at 2.9% QoQ and 8.2% YoY 

mainly led by slower loan growth for HDFCB/AXSB/IIB (5.4%/8.0%/1.4% YoY). 

Deposit accretion may be 4.2% QoQ/11.0% YoY. NII may increase by 1.2% 

QoQ, while NIM could fall by 11bps QoQ to 3.90% (-4bps in Q3FY25); ex-IIB 
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NIM fall would be only 3bps. Fees would improve by 4.3% QoQ, while opex 

may inch up by 3.3% QoQ. Core PPoP may come in at Rs579bn (+0.9% QoQ). 

Provisions may remain stable QoQ at 65bps, while core PAT could increase by 

0.5% QoQ at Rs368.5bn.  

▪ Public sector banks: Loan growth is likely to be 4.4% QoQ, supporting NII 

growth of 2.2% QoQ, while NIM could decrease by 5bps QoQ (vs -7bps in 

Q3’25) to 2.80%. Due to seasonality, fees/opex could increase by 27.6%/11.5% 

QoQ. Core PPoP may fall by 3.3% QoQ to Rs344bn. Slippage ratio might rise 

by 6bps QoQ to 70bps, while provisions may come in at 39bps. Core PAT is 

expected at Rs210.8bn (-12.2% QoQ). 

▪ Mid-cap banks: Loan growth would be 3.3% QoQ, while NII growth may be 

2.8% QoQ. NIM may fall by 4bps QoQ to 3.27%. Core PPoP could rise by 0.1% 

QoQ to Rs20.6bn. Slippage ratio could improve by 10bps QoQ to 1.38%, while 

GNPA may come in at 2.27%. Core PAT may be Rs12.6bn (2.8% QoQ).  

Earnings cut - IndusInd Bank: As per provisional numbers, IIB saw much lower loan 

growth at 1.4% (PLe ~11%) likely due to deposit constraint. Weaker growth in FY25E 

would lead to earnings cut of 10%/13% in FY26/27E. We keep the multiple at 0.9x 

on FY27ABV but trim TP to Rs860 from Rs1,000 and maintain our HOLD rating.  

Top Picks:  

▪ ICICI Bank: ICICIB remains the best performing bank due to earnings quality. 

Balance sheet is strong with CET-1 of ~16% and buffer provisions of 1%. While 

core PAT growth could be muted at 7.6% in FY26E due to NIM compression, 

once margins stabilize post FY26, core earnings growth could be strong at 17% 

YoY for FY27E. Core RoA at 2.13% for FY27 is the best-in-class. We maintain 

multiple at 2.9x on Sep’26 core ABV. Retain ‘BUY’ with TP at Rs1,640.  

▪ Kotak Mahindra Bank: Lifting of RBI embargo could lead to better loan and 

deposit growth; bank also plans to increase share of unsecured loans from 

10.5% to 15% which would cushion NIM. Core earnings growth is expected to 

be 12.7%/17.7% YoY in FY26/27E with core RoA/RoE of 2.0%/12.0% in FY27E. 

We keep multiple at 2.4x on Sep’26 core ABV. Retain ‘BUY’ with TP at Rs2,230.  

 Recommendation for PL coverage universe 

Coverage Universe CMP 
(Rs) 

MCap 
(Rs B) 

New 
Rating 

Old 
Rating 

New 
PT 

(Rs) 

Old PT 
(Rs) 

Upside 
(%) 

P/ABV (x) RoE (%) 

FY24 FY25E FY26E FY27E FY24 FY25E FY26E FY27E 

Axis Bank 1,048 3,244 BUY BUY 1,350 1,350 28.8% 2.2 1.9 1.6 1.4 18.0 15.7 14.4 14.2 

HDFC Bank 1,758 13,443 BUY BUY 1,950 1,950 10.9% 3.1 2.8 2.5 2.3 15.6 14.3 13.5 13.5 

ICICI Bank 1,288 9,091 BUY BUY 1,550 1,550 20.4% 3.9 3.3 2.9 2.5 18.9 18.1 16.4 16.6 

IndusInd Bank 676 527 HOLD HOLD 860 1,000 27.2% 0.9 0.8 0.7 0.7 15.3 7.5 11.2 11.9 

Kotak Mahindra Bank 2,038 4,051 BUY BUY 2,230 2,230 9.4% 4.2 3.5 3.1 2.7 15.3 12.8 12.2 12.6 

Federal Bank 191 468 BUY BUY 210 210 10.1% 1.7 1.5 1.3 1.2 14.7 12.8 12.2 13.4 

DCB Bank 113 36 BUY BUY 155 155 37.1% 0.8 0.7 0.7 0.6 11.8 11.9 11.1 12.1 

City Union Bank 160 119 BUY BUY 200 200 25.0% 1.6 1.4 1.2 1.1 12.8 12.4 11.9 12.0 

Bank of Baroda 230 1,189 BUY BUY 285 285 24.1% 1.2 1.0 0.9 0.8 17.8 15.7 12.4 12.5 

State Bank of India 747 6,666 BUY BUY 900 900 20.5% 2.0 1.7 1.5 1.3 20.4 17.5 14.0 14.5 

Union Bank of India 119 909 BUY BUY 140 140 17.6% 1.1 0.9 0.8 0.7 16.7 16.6 13.4 13.4 

Source: Company, PL  
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 Q4FY25 Banks Results Preview – NII could improve by 1.7% QoQ largely led by large private banks (ex-IIB) 

Rs Million NII YoY QoQ PPOP YoY QoQ PAT YoY QoQ
HDFC Bank 3,16,357     8.8% 3.2% 2,61,005    -10.8% 4.4% 1,73,515     5.1% 3.7%
ICICI Bank 2,10,312     10.2% 3.2% 1,73,918     15.6% 3.0% 1,20,264    12.3% 2.0%
Axis Bank 1,40,356    7.2% 3.2% 1,08,433    2.9% 2.9% 66,051       -7.4% 4.8%
Kotak 75,103       8.7% 4.4% 55,201       1.1% 6.5% 36,109       -12.6% 9.3%
IndusInd 37,421       -30.4% -28.4% 16,274       -59.6% -54.8% (601)           -102.6% -104.3%
Federal 24,817       13.1% 2.1% 15,348       38.2% -2.2% 9,577         5.7% 0.2%
DCB Bank 5,764         13.6% 6.2% 2,765         18.3% 2.0% 1,629          4.7% 7.6%
City Union Bank 6,040        10.5% 2.8% 4,199         19.3% -3.7% 2,719          6.7% -4.9%
SBI 4,23,996    1.8% 2.3% 2,28,207    -20.6% -3.1% 1,50,383    -27.3% -11.0%
BOB 1,17,353     -0.5% 2.8% 71,915        -11.3% -6.2% 40,685      -16.7% -15.9%
Union 93,458       -1.0% 1.1% 63,472       -2.8% -15.3% 34,024      NA NA
Total Banks 13,57,519   4.2% 1.7% 9,37,263    -8.9% -1.0% 6,00,330   -11.4% -4.2%
Total Private Banks 8,16,169    6.3% 1.2% 6,37,141    -3.5% 0.4% 4,09,263   -2.9% 0.0%
Total Public Banks 5,41,350    1.3% 2.4% 3,00,122    -18.6% -3.9% 1,91,068    -25.3% -12.1%
Rs Billion Loans YoY QoQ Margins YoY QoQ Credit Cost YoY QoQ
HDFC Bank 26,182       5.4% 4.0% 3.57% -6bps -1bps 0.50% -168bps 0bps
ICICI Bank 13,525        14.2% 2.9% 4.45% -20bps -5bps 0.40% 16bps 3bps
Axis Bank 10,420       8.0% 2.7% 3.88% -7bps -4bps 0.78% 29bps -7bps
Kotak 4,325         15.0% 4.5% 4.91% -32bps -9bps 0.65% 37bps -12bps
IndusInd 3,479         1.4% -5.2% 3.01% -168bps -127bps 1.96% 92bps 6bps
Federal 2,366         13.0% 2.7% 3.19% -12bps -4bps 0.42% 60bps -9bps
DCB Bank 499            22.0% 4.5% 3.48% -23bps 3bps 0.46% 22bps -10bps
City Union Bank 519            14.0% 5.0% 3.41% 10bps -9bps 0.58% 30bps -2bps
SBI 41,848      13.0% 4.5% 2.80% -29bps -5bps 0.24% 6bps 15bps
BOB 12,082       13.4% 4.9% 2.87% -35bps -4bps 0.54% 5bps 16bps
Union 9,529         9.4% 3.6% 2.71% 0bps 0bps 0.71% 0bps 0bps
Total Banks 1,15,244    10.6% 3.7% 3.56% -32bps -17bps 0.47% -19bps 1bps
Total Private Banks 61,314       8.5% 3.0% 3.74% -32bps -4bps 0.62% -55bps -2bps
Total Public Banks 53,930       13.1% 4.6% 2.84% -32bps 4bps 0.31% 6bps 15bps  

Source: Company, PL 

 GNPA expected to improve for PSUs; to stay stable for large PVBs 

 Q3FY25 Q4FY25E 

GNPA NNPA PCR GNPA NNPA PCR 

HDFCB 1.42% 0.46% 67.8% 1.43% 0.43% 70.0% 

ICICIBC 2.08% 0.45% 78.7% 2.05% 0.42% 80.0% 

Axis 1.54% 0.37% 76.2% 1.52% 0.35% 77.0% 

KMB 1.50% 0.41% 73.2% 1.53% 0.40% 74.0% 

IIB 2.25% 0.68% 70.2% 2.50% 0.76% 70.0% 

SBI 2.07% 0.53% 74.7% 1.96% 0.50% 75.0% 

BOB 2.43% 0.59% 76.0% 2.29% 0.56% 76.0% 

UNBK 3.85% 0.82% 79.3% 3.55% 0.73% 80.0% 

Federal 1.95% 0.49% 75.2% 1.92% 0.49% 75.0% 

DCB 3.11% 1.18% 62.9% 3.08% 1.10% 65.0% 

CUBK 3.36% 1.42% 58.6% 3.06% 1.25% 60.0% 

Source: Company, PL  
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 G-sec yields have fallen to 6.48%  
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 G-sec yields continue to fall 
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 Retail/services mainstay with ~14%/13% YoY growth 
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 Rates have peaked; expectations of rate cuts in FY26 

Banks MCLR Profile 
MCLR 1YR % Change 

Sep-24 Dec-24 Mar-25 3Months 6Months 

HDFC Bank 9.45% 9.45% 9.40% 0bps -5bps 

Axis Bank 9.35% 9.45% 9.40% 10bps 5bps 

ICICI Bank 9.10% 9.10% 9.10% 0bps 0bps 

KMB 9.55% 9.55% 9.55% 0bps 0bps 

IndusInd Bank 10.55% 10.55% 10.45% 0bps -10bps 

SBI 8.95% 9.00% 9.00% 5bps 5bps 

Bank of Baroda 8.95% 9.00% 9.00% 5bps 5bps 

Union Bank 8.95% 9.00% 9.00% 5bps 5bps 

Federal 9.80% 9.90% 9.90% 10bps 10bps 

PSBs – Median 8.98% 9.03% 9.08% 5bps 10bps 

Pvt – Median 10.00% 10.00% 10.00% 0bps 0bps 

Source: RBI, PL  
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 Incr. lending rates have stabilized PSUs 

1.77

0.26
0.03 0.16

1.69

-0.06 0.04
-0.8
-0.4
0.0
0.4
0.8
1.2
1.6
2.0

A
ug

-2
2

O
ct

-2
2

D
ec

-2
2

Fe
b-

23

A
p

r-
23

Ju
n-

23

A
ug

-2
3

O
ct

-2
3

D
ec

-2
3

Fe
b-

24

A
p

r-
24

Ju
n-

24

A
ug

-2
4

O
ct

-2
4

D
ec

-2
4

Fe
b-

25

PSBs Pvt Banks SCBs

 
Source: RBI, PL 

 Difference between stock & fresh yields reducing 
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 Deposit rates are steady as on 31st March 2025 

6.
60

%

6.
70

%

6.
70

%

7.
10

% 7.
75

%

6.
8

0
%

6.
8

5% 7.
30

%

6.
8

5% 7.
25

%

7.
25

%

7.
50

%

7.
50

%

7.
50

%

7.
50

%

6.
8

0
%

H
D

FC
B

IC
IC

IB

A
X

SB

K
M

B IIB S
BI

B
O

B

PN
B

C
A

N
B FB

ID
FC

B

R
BL

C
U

B

D
C

B

A
U

U
N

BK

Deposit Rates 1 Year Bucket

 
Source: Company, PL 

 O/S TD rates has increased on YTD basis 
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 TD rates higher for PSUs over PVB 
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 Stock lending rates for pvt banks is higher than PSB 
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 Q4FY25 Result Preview (Private Banks) 

Company Name  Q4FY25E Q4FY24 YoY gr. 
(%) Q3FY25 QoQ gr. 

(%) Remark 

Axis Bank 

NII (Rs mn) 1,40,356 1,30,890 7.2 1,36,059 3.2 

Loan growth may come in at 2.7% QoQ; NIM 
is expected to decrease by 3bps QoQ to 
3.91% 
 
PPoP is likely to improve QoQ due to increase 
in NII and other Income. Provision costs to 
improve by 7bps QoQ. 

PPOP (Rs mn) 1,08,433 1,05,357 2.9 1,05,339 2.9 

Provisions (Rs mn) 20,365 11,853 71.8 21,556 (5.5) 

PAT (Rs mn) 66,051 71,297 (7.4) 63,038 4.8 

Loans (Rs bn) 10,420 9,651 8.0 10,146 2.7 

Margin (%) 3.88 3.95 -7bps 3.91 -4bps 

GNPA (%) 1.46 1.43 3bps 1.46 0bps 

Credit Cost (%) 0.78 0.49 29bps 0.85 -7bps 

HDFC Bank 

NII (Rs mn) 3,16,357 2,90,768 8.8 3,06,533 3.2 Loan would be softer (vs deposit growth) at 
4.0% QoQ due to focus on LDR. NII could 
grow by 3.2% QoQ. Margins may remain 
steady at 3.57% as increase in yield and 
decrease in cost will be offset by increased 
cash position. 
 
PPoP could improve by 4.4% due to higher 
NII and other income. 
 
Provisions could increase by 3.7% due to 
ageing and prudent accounting practices. 
 
GNPAs could be largely stable at 1.43%  

PPOP (Rs mn) 2,61,005 2,92,742 (10.8) 2,50,004 4.4 

Provisions (Rs mn) 32,695 1,35,116 (75.8) 31,539 3.7 

PAT (Rs mn) 1,73,515 1,65,119 5.1 1,67,355 3.7 

Loans (Rs bn) 26,182 24,849 5.4 25,182 4.0 

Margin (%) 3.57 3.63 -6bps 3.58 -1bps 

GNPA (%) 1.43 1.24 19bps 1.42 1bps 

Credit Cost (%) 0.50 2.18 -168bps 0.50 0bps 

ICICI Bank 

NII (Rs mn) 2,10,312 1,90,928 10.2 2,03,706 3.2 
Loan growth momentum to continue and 
come in at 2.9%. We expect  NII growth of 
3.2% QoQ. 
 
Margin may fall by 5bps due to rise in CoFs 
while yields may remain steady. 
 
GNPAs set to improve by 2bps QoQ however 
credit cost may increase by 3bps QoQ. 

PPOP (Rs mn) 1,73,918 1,50,388 15.6 1,68,866 3.0 

Provisions (Rs mn) 13,566 7,185 88.8 12,267 10.6 

PAT (Rs mn) 1,20,264 1,07,075 12.3 1,17,924 2.0 

Loans (Rs bn) 13,525 11,844 14.2 13,144 2.9 

Margin (%) 4.45 4.65 -20bps 4.50 -5bps 

GNPA (%) 1.97 2.21 -25bps 1.99 -2bps 

Credit Cost (%) 0.40 0.24 16bps 0.37 3bps 

IndusInd Bank 

NII (Rs mn) 37,421 53,764 (30.4) 52,281 (28.4) Loan may degrow by 5.2% QoQ while NII to 
decrease by 28.4% QoQ 
 
Margin is expected to contract by 127bps.  
  
Provisions may fall by 2.1% QoQ 
 
Asset quality to worsen by 25bps 
sequentially. Credit cost would decrease by 
6bps QoQ. 

PPOP (Rs mn) 16,274 40,271 (59.6) 35,989 (54.8) 

Provisions (Rs mn) 17,074 8,991 89.9 17,436 (2.1) 

PAT (Rs mn) (601) 23,468 (102.6) 14,013 (104.3) 

Loans (Rs bn) 3,479 3,433 1.4 3,669 (5.2) 

Margin (%) 3.01 4.69 -168bps 4.28 -127bps 

GNPA (%) 2.50 1.92 58bps 2.25 25bps 

Credit Cost (%) 1.96 1.05 92bps 1.90 6bps 

Kotak Mahindra 
Bank 

NII (Rs mn) 75,103 69,094 8.7 71,963 4.4 We expect loan growth to be at 3% QoQ. 
Margins could see a decline by 9bps QoQ to 
4.91% due to fall in yields partly offset by fall 
in funding cost. 
PAT may increase QoQ by 9.3% due higher 
NII and other income 
 
Asset quality may deteriorate with GNPAs 
rising by 3bps QoQ. 
Credit costs to decrease by 12bps QoQ 

PPOP (Rs mn) 55,201 54,616 1.1 51,810 6.5 

Provisions (Rs mn) 7,055 2,637 167.5 7,941 (11.2) 

PAT (Rs mn) 36,109 41,333 (12.6) 33,048 9.3 

Loans (Rs bn) 4,325 3,761 15.0 4,138 4.5 

Margin (%) 4.91 5.22 -32bps 5.00 -9bps 

GNPA (%) 1.53 1.39 14bps 1.50 3bps 

Credit Cost (%) 0.65 0.28 37bps 0.77 -12bps 

Federal Bank 

NII (Rs mn) 24,817 21,951 13.1 24,313 2.1 NII growth could be 2.1% QoQ. Loan growth 
would be 2.7% QoQ while NIM may decrease 
as fall in CoFs is to be partly offset by fall in 
yields 
 
PPOP to decrease by 2.2% due to lower other 
income. Provisions to reduce by 14.7% QoQ.  
 
Asset quality (GNPA) could see further 
improvement by 3bps QoQ and credit cost to 
reduce by 9bps 

PPOP (Rs mn) 15,348 11,104 38.2 15,695 (2.2) 

Provisions (Rs mn) 2,493 (946) (363.6) 2,923 (14.7) 

PAT (Rs mn) 9,577 9,063 5.7 9,554 0.2 

Loans (Rs bn) 2,366 2,094 13.0 2,304 2.7 

Margin (%) 3.19 3.31 -12bps 3.24 -4bps 

GNPA (%) 1.92 2.13 -21bps 1.95 -3bps 

Credit Cost (%) 0.42 (0.18) 60bps 0.51 -9bps 
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Company Name  Q4FY25E Q4FY24 YoY gr. 
(%) Q3FY25 QoQ gr. 

(%) Remark 

DCB Bank 

NII (Rs mn) 5,421 4,740 14.4 5,092 6.5 Loan growth may come in at 4.3% QoQ with 
NII growth of 6.5% QoQ. Expect margins to 
improve QoQ by 8bps due to better yields 
assisted by flat cost of funds. PPoP could 
decline by 4.3% QoQ due to increased opex 
and lower other income. 
 
We expect credit cost to decrease by 4 bps 
while GNPAs are expected to slightly improve 
at 3.27%. 

PPOP (Rs mn) 2,442 2,115 15.5 2,551 (4.3) 

Provisions (Rs mn) 425 410 3.7 456 (6.8) 

PAT (Rs mn) 1,499 1,266 18.4 1,555 (3.6) 

Loans (Rs bn) 464 390 19.1 445 4.3 

Margin (%) 3.46 3.65 -19bps 3.38 8bps 

GNPA (%) 3.27 3.43 -17bps 3.29 -2bps 

Credit Cost (%) 0.37 0.42 -5bps 0.41 -4bps 

City Union Bank 

NII (Rs mn) 5,719 5,159 10.8 5,825 (1.8) Credit growth could come in at 2.6% QoQ. 
We expect NII to decline by 1.8% and PPoP to 
decline by 7.1% QoQ. 
 
Margins might decline by 11bps QoQ to 3.41% 
due to increased CoF. 
 
Provisions are expected to increase by 1% 
QoQ while GNPA might improve by 16bps 
QoQ. Credit cost expected to come in at 
58bps. 

PPOP (Rs mn) 3,979 3,640 9.3 4,282 (7.1) 

Provisions (Rs mn) 707 460 53.7 700 1.0 

PAT (Rs mn) 2,585 2,530 2.2 2,852 (9.4) 

Loans (Rs bn) 490 430 14.0 478 2.6 

Margin (%) 3.41 3.26 15bps 3.52 -11bps 

GNPA (%) 3.38 4.47 -109bps 3.54 -16bps 

Credit Cost (%) 0.58 0.43 15bps 0.59 -1bps 

Source: Company, PL 

 Q3FY25 Result Preview (PSU Banks) 

Company Name  Q4FY25E Q4FY24 YoY gr. 
(%) Q3FY25 QoQ gr. 

(%) Remark 

State Bank of 
India 

NII (Rs mn) 4,23,996 4,16,552 1.8 4,14,455 2.3 NII to increase by 2.3% QoQ with loan growth 
seen at 4.5%. Margins could fall slightly 
sequentially. 
 
PPoP to decline by 3.1% QoQ on account of 
increase in opex 
 
Provisions are expected to normalise in 
Q4FY25 leading to further fall in PAT by 11.0% 
QoQ.  
Asset quality in terms of GNPA to improve by 
11 bps while credit cost is expected to 
increase by 15bps. 

PPOP (Rs mn) 2,28,207 2,87,476 (20.6) 2,35,508 (3.1) 

Provisions (Rs mn) 24,987 16,098 55.2 9,111 174.3 

PAT (Rs mn) 1,50,383 2,06,984 (27.3) 1,68,914 (11.0) 

Loans (Rs bn) 41,848 37,040 13.0 40,046 4.5 

Margin (%) 2.80 3.10 -29bps 2.85 -5bps 

GNPA (%) 1.96 2.24 -28bps 2.07 -11bps 

Credit Cost (%) 0.24 0.17 6bps 0.09 15bps 

Bank of Baroda 

NII (Rs mn) 1,17,353 1,17,928 (0.5) 1,14,169 2.8 NII could inch up by 2.8% QoQ while loan 
growth would come in at 4.9% QoQ. Margins 
could reduce by 4bps to 2.87% due to fall in 
yields. 
 
PAT could see a sharp decline due to 
provisions going back to normalized levels. 
 
GNPA could improve by 14bps QoQ while 
credit costs could increase by 16bps. 

PPOP (Rs mn) 71,915 81,061 (11.3) 76,642 (6.2) 

Provisions (Rs mn) 16,183 13,019 24.3 10,823 49.5 

PAT (Rs mn) 40,685 48,865 (16.7) 48,373 (15.9) 

Loans (Rs bn) 12,082 10,658 13.4 11,513 4.9 

Margin (%) 2.87 3.22 -35bps 2.91 -4bps 

GNPA (%) 2.29 2.92 -63bps 2.43 -14bps 

Credit Cost (%) 0.54 0.49 5bps 0.38 16bps 

Union Bank of 
India 

NII (Rs mn) 93,458 94,366 (1.0) 92,403 1.1 NII to increase by 1.1% QoQ aided by loan 
growth at 3.6%. Margins could fall slightly 
sequentially due to seasonality and rate cut 
 
PPoP to decline by 15.3% QoQ on account of 
increase in opex 
 
Provisions are expected to increase in 
Q4FY25 leading to further fall in PAT by 26.1% 
QoQ.  
Asset quality in terms of GNPA to improve by 
30 bps while credit cost is expected to 
increase by 1bp. 

PPOP (Rs mn) 63,472 65,329 (2.8) 74,918 (15.3) 

Provisions (Rs mn) 16,863 12,596 33.9 15,991 5.5 

PAT (Rs mn) 34,024 33,106 2.8 46,036 (26.1) 

Loans (Rs bn) 9,529 8,708 9.4 9,202 3.6 

Margin (%) 2.71 2.97 -27bps 2.80 -9bps 

GNPA (%) 3.55 4.76 -121bps 3.85 -30bps 

Credit Cost (%) 0.71 0.58 13bps 0.70 1bps 

Source: Company, PL 
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 Change in Estimates  

 
Rating Target Price 

NII (Rs bn) PPoP (Rs bn) PAT (Rs bn) 

FY25E FY26E FY25E FY26E FY25E FY26E 

C P C P  % 
Chng.  C P  %  

Chng.  C P  %  
Chng.  C P  % 

Chng.  C P  % 
Chng.  C P  % 

Chng.  C P  % 
Chng.  

Axis Bank BUY BUY 1,350 1,350 0.0% 545.7 545.7 0.0% 583.8 583.5 0.0% 422.0 420.7 0.3% 452.1 450.8 0.3% 258.6 257.7 0.4% 278.1 277.2 0.3% 

HDFC Bank BUY BUY 1,950 1,950 0.0% 1,222.4 1,224.4 -0.2% 1,355.3 1,358.9 -0.3% 996.9 1,001.7 -0.5% 1,071.4 1,086.3 -1.4% 670.8 674.9 -0.6% 705.4 711.0 -0.8% 

ICICI Bank BUY BUY 1,550 1,550 0.0% 810.0 811.4 -0.2% 882.0 907.6 -2.8% 670.3 670.6 0.0% 715.6 736.6 -2.8% 466.2 466.2 0.0% 490.6 505.8 -3.0% 

IndusInd Bank HOLD HOLD 860 1,000 -14.0% 197.3 199.4 -1.1% 225.5 243.2 -7.3% 127.4 129.1 -1.3% 156.1 171.9 -9.2% 48.2 48.6 -0.9% 78.7 87.1 -9.6% 
Kotak Mahindra 
Bank BUY BUY 2,230 2,230 0.0% 285.7 285.8 0.0% 323.5 323.9 -0.1% 210.5 210.9 -0.2% 233.4 234.8 -0.6% 137.8 138.0 -0.2% 153.4 154.5 -0.7% 

Federal Bank BUY BUY 210 210 0.0% 95.7 95.7 0.0% 109.2 109.6 -0.4% 61.7 62.2 -0.8% 67.7 68.7 -1.5% 39.8 40.2 -1.1% 42.7 43.7 -2.1% 

DCB Bank BUY BUY 155 155 0.0% 21.3 21.3 -0.2% 25.0 25.0 0.0% 10.1 9.8 2.6% 11.4 11.6 -1.2% 6.0 6.1 -1.4% 6.3 6.6 -4.1% 

City Union Bank Buy Buy 200 200 0.0% 23.2 23.2 0.0% 26.0 25.9 0.5% 16.6 16.9 -1.9% 18.0 18.1 -0.5% 11.1 11.3 -2.3% 11.8 11.9 -0.6% 

Bank of Baroda BUY BUY 285 285 0.0% 463.7 466.1 -0.5% 500.1 510.3 -2.0% 314.9 317.3 -0.8% 310.2 320.4 -3.2% 186.0 188.2 -1.2% 168.8 175.9 -4.1% 

State Bank of India BUY BUY 900 900 0.0% 1,665.9 1,682.4 -1.0% 1,812.4 1,874.5 -3.3% 1,021.1 1,037.6 -1.6% 1,008.2 1,048.4 -3.8% 673.0 683.0 -1.5% 622.4 652.2 -4.6% 
Union Bank of 
India BUY BUY 140 140 0.0% 370.5 370.8 -0.1% 386.5 394.1 -1.9% 297.4 297.7 -0.1% 285.4 292.1 -2.3% 164.0 162.5 1.0% 150.2 150.7 -0.3% 

Source: Company, PL  C=Current / P=Previous / Acc=Accumulate 
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Analyst Coverage Universe 

Sr. No. Company Name Rating TP (Rs) Share Price (Rs) 

1 AAVAS Financiers Accumulate 1,900 1,705 

2 Axis Bank BUY 1,350 1,038 

3 Bank of Baroda BUY 285 222 

4 Can Fin Homes BUY 860 708 

5 City Union Bank BUY 200 171 

6 DCB Bank BUY 155 117 

7 Federal Bank BUY 210 180 

8 HDFC Asset Management Company BUY 4,450 3,763 

9 HDFC Bank BUY 1,950 1,666 

10 ICICI Bank BUY 1,550 1,209 

11 IndusInd Bank Hold 1,000 901 

12 Kotak Mahindra Bank BUY 2,230 1,759 

13 LIC Housing Finance BUY 650 558 

14 Nippon Life India Asset Management BUY 725 653 

15 State Bank of India BUY 900 754 

16 Union Bank of India BUY 140 120 

17 UTI Asset Management Company BUY 1,320 1,296 

 

PL’s Recommendation Nomenclature 

Buy  : > 15% 
Accumulate : 5% to 15% 
Hold : +5% to -5% 
Reduce : -5% to -15% 
Sell : < -15% 
Not Rated (NR) : No specific call on the stock 
Under Review (UR) : Rating likely to change shortly 
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 ANALYST CERTIFICATION 

(Indian Clients) 

We/I Mr. Gaurav Jani- CA, Passed CFA Level II, Mr. Aditya Modani- CA, Passed CFA Level II, Ms. Harshada  Gite- CA Research Analysts, authors and the names subscribed to this 
report, hereby certify that all of the views expressed in this research report accurately reflect our views about the subject issuer(s) or securities. We also certify that no part of our 
compensation was, is, or will be directly or indirectly related to the specific recommendation(s) or view(s) in this report. 

(US Clients) 

The research analysts, with respect to each issuer and its securities covered by them in this research report, certify that: All of the views expressed in this research report accurately 
reflect his or her or their personal views about all of the issuers and their securities; and No part of his or her or their compensation was, is or will be directly related to the specific 
recommendation or views expressed in this research report. 

DISCLAIMER 

Indian Clients 
Prabhudas Lilladher Pvt. Ltd, Mumbai, India (hereinafter referred to as “PL”) is engaged in the business of Stock Broking, Portfolio Manager, Depository Participant and distribution for 
third party financial products. PL is a subsidiary of Prabhudas Lilladher Advisory Services Pvt Ltd. which has its various subsidiaries engaged in business of commodity broking, 
investment banking, financial services (margin funding) and distribution of third party financial/other products, details in respect of which are available at www.plindia.com. 

This document has been prepared by the Research Division of PL and is meant for use by the recipient only as information and is not for circulation. This document is not to be 
reported or copied or made available to others without prior permission of PL. It should not be considered or taken as an offer to sell or a solicitation to buy or sell any security. 

The information contained in this report has been obtained from sources that are considered to be reliable. However, PL has not independently verified the accuracy or completeness 
of the same. Neither PL nor any of its affiliates, its directors or its employees accepts any responsibility of whatsoever nature for the information, statements and opinion given, 
made available or expressed herein or for any omission therein.  

Recipients of this report should be aware that past performance is not necessarily a guide to future performance and value of investments can go down as well. The suitability or 
otherwise of any investments will depend upon the recipient's particular circumstances and, in case of doubt, advice should be sought from an independent expert/advisor. 

Either PL or its affiliates or its directors or its employees or its representatives or its clients or their relatives may have position(s), make market, act as principal or engage in 
transactions of securities of companies referred to in this report and they may have used the research material prior to publication. 

PL may from time to time solicit or perform investment banking or other services for any company mentioned in this document. 

PL is a registered with SEBI under the SEBI (Research Analysts) Regulation, 2014 and having registration number INH000000271. 

PL submits that no material disciplinary action has been taken on us by any Regulatory Authority impacting Equity Research Analysis activities. 

PL or its research analysts or its associates or his relatives do not have any financial interest in the subject company.  

PL or its research analysts or its associates or his relatives do not have actual/beneficial ownership of one per cent or more securities of the subject company at the end of the month 
immediately preceding the date of publication of the research report.  

PL or its research analysts or its associates or his relatives do not have any material conflict of interest at the time of publication of the research report. 

PL or its associates might have received compensation from the subject company in the past twelve months. 

PL or its associates might have managed or co-managed public offering of securities for the subject company in the past twelve months or mandated by the subject company for 
any other assignment in the past twelve months.    

PL or its associates might have received any compensation for investment banking or merchant banking or brokerage services from the subject company in the past twelve months. 

PL or its associates might have received any compensation for products or services other than investment banking or merchant banking or brokerage services from the subject 
company in the past twelve months 

PL or its associates might have received any compensation or other benefits from the subject company or third party in connection with the research report. 

PL encourages independence in research report preparation and strives to minimize conflict in preparation of research report. PL or its analysts did not receive any compensation or 
other benefits from the subject Company or third party in connection with the preparation of the research report. PL or its Research Analysts do not have any material conflict of 
interest at the time of publication of this report. 

It is confirmed that Mr. Gaurav Jani- CA, Passed CFA Level II, Mr. Aditya Modani- CA, Passed CFA Level II, Ms. Harshada  Gite- CA Research Analysts of this report have not received 
any compensation from the companies mentioned in the report in the preceding twelve months 

Compensation of our Research Analysts is not based on any specific merchant banking, investment banking or brokerage service transactions.  

The Research analysts for this report certifies that all of the views expressed in this report accurately reflect his or her personal views about the subject company or companies and 
its or their securities, and no part of his or her compensation was, is or will be, directly or indirectly related to specific recommendations or views expressed in this report. 

The research analysts for this report has not served as an officer, director or employee of the subject company PL or its research analysts have not engaged in market making activity 
for the subject company 

Our sales people, traders, and other professionals or affiliates may provide oral or written market commentary or trading strategies to our clients that reflect opinions that are contrary 
to the opinions expressed herein, and our proprietary trading and investing businesses may make investment decisions that are inconsistent with the recommendations expressed 
herein. In reviewing these materials, you should be aware that any or all of the foregoing, among other things, may give rise to real or potential conflicts of interest.  

PL and its associates, their directors and employees may  (a) from time to time, have a long or short position in, and buy or sell the securities of the subject company or (b) be 
engaged in any other transaction involving such securities and earn brokerage or other compensation or act as a market maker in the financial instruments of the subject company 
or act as an advisor or lender/borrower to the subject company or may have any other potential conflict of interests with respect to any recommendation and other related information 
and opinions. 

US Clients 
This research report is a product of Prabhudas Lilladher Pvt. Ltd., which is the employer of the research analyst(s) who has prepared the research report. The research analyst(s) 
preparing the research report is/are resident outside the United States (U.S.) and are not associated persons of any U.S. regulated broker-dealer and therefore the analyst(s) is/are 
not subject to supervision by a U.S. broker-dealer, and is/are not required to satisfy the regulatory licensing requirements of FINRA or required to otherwise comply with U.S. rules 
or regulations regarding, among other things, communications with a subject company, public appearances and trading securities held by a research analyst account. 

This report is intended for distribution by Prabhudas Lilladher Pvt. Ltd. only to "Major Institutional Investors" as defined by Rule 15a-6(b)(4) of the U.S. Securities and Exchange Act, 
1934 (the Exchange Act) and interpretations thereof by U.S. Securities and Exchange Commission (SEC) in reliance on Rule 15a 6(a)(2). If the recipient of this report is not a Major 
Institutional Investor as specified above, then it should not act upon this report and return the same to the sender. Further, this report may not be copied, duplicated and/or 
transmitted onward to any U.S. person, which is not the Major Institutional Investor.  

In reliance on the exemption from registration provided by Rule 15a-6 of the Exchange Act and interpretations thereof by the SEC in order to conduct certain business with Major 
Institutional Investors, Prabhudas Lilladher Pvt. Ltd. has entered into an agreement with a U.S. registered broker-dealer, Marco Polo Securities Inc. ("Marco Polo").  

Transactions in securities discussed in this research report should be effected through Marco Polo or another U.S. registered broker dealer. 

Prabhudas Lilladher Pvt. Ltd. 
3rd Floor, Sadhana House, 570, P. B. Marg, Worli, Mumbai-400 018, India | Tel: (91 22) 6632 2222 Fax: (91 22) 6632 2209 

www.plindia.com 
 

http://www.plindia.com/
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