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PVC Normalization and Agri Demand to Drive Growth

Quick Pointers

Weak monsoon to boost irrigation demand (lag-led)
PVC correction led to near-term destocking, medium-term

demand boost
Astral & Supreme Industries best placed for market share
gains

The Indian pipes sector outlook remains constructive, supported by PVC resin price
correction and improving raw material stability. PVC resin prices have corrected
sharply by ~Rs 32/kg since early Apr'26, settling at ~Rs 83/kg after peaking at ~Rs
115/kg in Mar'26, driven by weak demand, higher imports (especially from China),
arrival of delayed shipments, and recent duty cuts. The pace of decline sharper than
the earlier surge, leading to channel uncertainty and a clear reversal in trend. Elevated
pipe inventory in channel (of Rs 85-90/kg) is likely to trigger destocking supported by
gradual revival of deferred project (real estate) and agri demand at lower PVC resin
prices.

As per the India Meteorological Department (IMD), a below-normal monsoon (~92% of
LPA) is expected to drive irrigation-led demand, benefiting agri-focused players such
as Finolex Industries, albeit with timing-led volatility. Meanwhile, PVC resin price
normalization (~Rs 80-85/kg) is aiding demand recovery. Overall, organized players
like Astral and Supreme Industries remain well-positioned to benefit. We continue to
believe that the top two players—Supreme and Astral—are better positioned, given
their aggressive stance, superior raw material procurement capabilities, and strong
balance sheets. Market share gains by organized players are likely to accelerate, as
heightened working capital requirements and operational challenges constrain
smaller, unorganized players, driving further industry consolidation.

PVC Prices Correction; leads normalisation at Channel Inventory

PVC resin prices have witnessed a steep correction of ~Rs 32/kg between 1st April and
21st April-2026, with current levels settling at ~Rs 83/kg, which had surged to ~Rs115/kg
by end of Mar'26 driven by crude-led inflation, supply disruptions, and global tightness.
This rapid decline over a short span of ~20 days reflects significant pricing pressure,
driven by a combination of weak downstream demand and improving supply dynamics.
Notably, imports from China are entering the market at highly competitive levels, while
delayed shipments from Feb'26 have also landed in Apr'26, further increasing domestic
availability. Additionally, the recent customs duty reduction (~8.3%) has exacerbated

pricing pressure.

The market is currently witnessing back-to-back price cuts, which are creating
apprehension across the trade channel. The pace of correction has been sharper than
the price appreciation seen in Mar’26—an outcome largely unanticipated by the

industry—effectively marking a reversal in trend.

Praveen Sahay
praveensahay@plindia.com | +91-22-66322369

Rahul Shah
rahulshah@plindia.com | +91-22-66322534

PL Research is also available on www.plindia.com, Bloomberg, Thomson Reuters and Factset Institutional Equities | 1



EsTo

PL Capital

PRABHUDAS LILLADHER Building Materials

1044

We believe April-26 is likely to be a challenging month for the sector. This is partly due to seasonally weaker
demand in plumbing (with March typically being a strong quarter-end), but more importantly due to elevated
channel inventory. Pipe’s channel partners had built up inventory levels at nearly 2x normal levels ahead of the
recent geopolitical disruptions, and current inventory is estimated at an average cost of ~Rs 85-90/kg. We
expect a phase of destocking, as distributors and dealers look to minimize potential inventory losses. At the same
time, the recent price correction should support a gradual recovery in project-led plumbing demand and agri

demand, which had been deferred earlier due to elevated price levels.

With prevailing prices now approaching or potentially dipping below inventory cost levels of companies, there is

a heightened risk of inventory losses for companies in Q1FY27, if PVC resin prices fall below Rs 80-85/Kg.

. In the international market, PVC prices increased by ~18.9% QoQ in Q4FY26, driven by China's VAT-related
developments and global plant shutdowns (including facilities of Westlake and Shin-Etsu). Currently, PVC
resin prices in the international market stand at around USD 1,090/MT, reflecting a ~6% correction from the
recent peak of USD 1,160/MT observed in early Apr'26.

e  The government has reduced Basic Customs Duty (BCD) on PVC resin to NIL until Jun'26. This suggests
that, as import supply normalizes, the effective duty (~8.3%) could be reinstated thereafter, which, in our
view, may help stabilize PVC resin prices by May—Jun'26. Historically, BCD stood at 7.5%, increased to 10%
in Jul19 to support domestic manufacturers and later reduced back to 7.5% (including social welfare
surcharge, effective duty was 8.3%) in FY22 to ease inflationary pressures, before the current reduction to
NIL.

Monsoon Outlook and Agri Demand Sensitivity

e According to India Meteorological Department (IMD), India is likely to witness a below-normal southwest
monsoon at ~92% of LPA in CY26, with the possible emergence of El Nifio conditions, which typically

suppress rainfall.

. It has been observed that strong monsoon seasons generally lead to deferment of agri pipe purchases, as
farmers rely on natural irrigation, whereas weak or volatile rainfall tends to support demand with a lag,

depending on farmer affordability and price visibility.

e  Additionally, prolonged monsoons typically impact demand in the near term—particularly in Q2FY25—
given lower on-ground activity, with recovery usually visible in the second half. This was evident in HIFY26,

where extended monsoon conditions led to a 1.6% decline in Finolex industries P&F volumes.

. Going ahead, the anticipated below-normal monsoon is expected to drive a higher push towards irrigation-

led demand, thereby supporting agri pipe offtake.

. Consequently, we expect agri demand to pick up in Q1FY27, as lower rainfall increases dependence on
groundwater and irrigation infrastructure. This, along with price stability, is likely to support agri-pipe

volume growth

Overall, while monsoon variability may create near-term volatility, a weaker rainfall outlook is incrementally

positive for agri-led demand recovery, particularly for players with higher rural exposure.
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Exhibit 1: Monsoon vs Finolex Industries’ volume over the period of time
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Exhibit 2 : PVC resin prices vs Finolex Industries’ volume
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Exhibit 3 : Global PVC prices Increase by 18.9% QoQ in Q4FY26 Exhibit 4 : Dom PVC prices corrected by ~Rs 32/kg since Apr'26
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Exhibit 5 : Valuation Summary

TP Mcap Sales (INR mn) EBITDA (INR mn) Adj. PAT (INR mn) ‘ EPS (INR) RoE (%) PE (x)

Company Name C/sS (Rs) (Rsbn)

FY26E| FY27E FY28E FY25 FY26E FY27E FY28E FY25 FY26E FY27E FYZSE‘ FY25 FY26E FY27E FY25 FY26E FY27E FY28E FY26E FY27E FY28E
Astral Ltd. C BUY 1583 1876 4257| 58,324 66,567 77,428 89514 9,459 10,984 13,008 15,396| 5,189 6,041 7,863 9,607 193 225 292 357 153 156 176 183| 820 705 541 443
Century Plyboard (I)  C BUY 771 841 171.3| 45278 51981 60,186 69,184| 4,866 6,576 8,185 9,686 1,994 2,841 4,058 5,350 90 128 183 241 87 M4 145 167 859 603 422 320
Cera Sanitaryware C BUY 5295 6,747 68.3| 19,153 20,483 23,1776 25920| 2,907 2665 3263 3675 2450 2,162 2,639 2948| 1899 167.6 2046 2285 182 152 165 162| 279 316 259 232
Finolex Industries C BUY 175 203 108.3| 41,420 43153 46,776 51130| 4,758 5,364 5,847 6,800| 4,841 5172 5698 6,557 7.8 8.4 92 106 83 8.4 9.0 100 224 209 190 165
Greenpanel Industries C BUY 215 370 26.4| 14358 15311 18,352 21401 1312 1399 3,306 3,962 721 412 1755 2,267 59 34 143 185 53 30 120 136 366 639 150 116
Kajaria Ceramics C BUY 1194 1147 190.2| 46,351 48,004 52313 56,011 6262 8,161 8,893 9,522| 3,426 4,654 5476 601 215 292 344 377 128 160 168 163| 555 409 347 316
Supreme Industries C BUY 3662 4,698 465.3|1,04,463 1,14,085 1,31,260 1,49,868| 14,317 15,239 19,061 21913| 9,609 8,880 12,530 14,917 756 699 986 174| 178 150 190 196| 484 524 371 312
Source: Company, PL C=Consolidated / S=Standalone
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Sr. No. Company Name Rating TP (INR) Share Price (INR)
1 Amber Enterprises India BUY 8646 6405
2 Astral Ltd. BUY 1876 1554
3 Avalon Technologies BUY 1175 963
4 Bajaj Electricals BUY 449 349
5 Cello World BUY 621 405
6 Century Plyboard (1) BUY 841 720
7 Cera Sanitaryware BUY 6747 4677
8 Crompton Greaves Consumer Electricals BUY 344 232
9 Cyient DLM Accumulate 327 290
10 Finolex Industries BUY 203 159
1 Greenpanel Industries BUY 370 182
12 Havells India BUY 1512 1181
13 Kajaria Ceramics BUY 1147 966
14 Kaynes Technology India BUY 5444 3707
15 KEI Industries BUY 5545 4048
16 LG Electronics India BUY 1813 1319
17 Polycab India BUY 9611 6878
18 Premier Energies Hold 905 943
19 R R Kabel BUY 1844 1334
20 Supreme Industries BUY 4698 3642
21 Syrma SGS Technology BUY 905 809
22 Vikram Solar BUY 232 186
23 Voltas Accumulate 1423 1235
24 Waaree Energies BUY 3600 3084

PL's Recommendation Nomenclature (Absolute Performance)

BUY o >15%

Accumulate : 5% to15%

Hold : +5%to-5%

Reduce : -5%to-15%

Sell : <-15%

Not Rated (NR) . No specific call on the stock
Under Review (UR) . Rating likely to change shortly
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ANALYST CERTIFICATION

Indian Clients

We/l Mr. Praveen Sahay MBA Finance, Mr.
Rahul Shah MBA Finance Research Analysts,
authors and the names subscribed to this
report, hereby certify that all of the views
expressed in this research report accurately
reflect our views about the subject issuer(s) or
securities. We also certify that no part of our
compensation was, is, or will be directly or
indirectly related to the specific
recommendation(s) or view(s) in this report.

US Clients

The research analysts, with respect to each
issuer and its securities covered by them in
this research report, certify that: All of the
views expressed in this research report
accurately reflect his or her or their personal
views about all of the issuers and their
securities; and No part of his or her or their
compensation was, is or will be directly related
to the specific recommendation or views
expressed in this research report.
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DISCLAIMER

Indian Clients

Prabhudas Lilladher Pvt. Ltd, Mumbai, India (hereinafter referred to as “PL") is engaged in the business of Stock Broking, Portfolio
Manager, Depository Participant and distribution for third party financial products. PL is a subsidiary of Prabhudas Lilladher Advisory
Services Pvt Ltd. which has its various subsidiaries engaged in business of commaodity broking, investment banking, financial services
(margin funding) and distribution of third party financial/other products, details in respect of which are available at www.plindia.com.

This document has been prepared by the Research Division of PL and is meant for use by the recipient only as information and is not
for circulation. This document is not to be reported or copied or made available to others without prior permission of PL. It should not
be considered or taken as an offer to sell or a solicitation to buy or sell any security.

The information contained in this report has been obtained from sources that are considered to be reliable. However, PL has not
independently verified the accuracy or completeness of the same. Neither PL nor any of its affiliates, its directors or its employees
accepts any responsibility of whatsoever nature for the information, statements and opinion given, made available or expressed herein
or for any omission therein.

Recipients of this report should be aware that past performance is not necessarily a guide to future performance and value of
investments can go down as well. The suitability or otherwise of any investments will depend upon the recipients particular
circumstances and, in case of doubt, advice should be sought from an independent expert/advisor.

Either PL or its affiliates or its directors or its employees or its representatives or its clients or their relatives may have position(s), make
market, act as principal or engage in transactions of securities of companies referred to in this report and they may have used the
research material prior to publication.

PL may from time to time solicit or perform investment banking or other services for any company mentioned in this document.
PL is a registered with SEBI under the SEBI (Research Analysts) Regulation, 2014 and having registration number INHOO0000271.

PL submits that no material disciplinary action has been taken on us by any Regulatory Authority impacting Equity Research Analysis
activities.

PL or its research analysts or its associates or his relatives do not have any financial interest in the subject company.

PL or its research analysts or its associates or his relatives do not have any material conflict of interest at the time of publication of the
research report.

PL or its associates might have received compensation from the subject company in the past twelve months.

PL or its research analysts or its associates or his relatives do not have actual/beneficial ownership of one per cent or more securities
of the subject company at the end of the month immediately preceding the date of publication of the research report.

PL or its associates might have managed or co-managed public offering of securities for the subject company in the past twelve months
or mandated by the subject company for any other assignment in the past twelve months.

PL or its associates might have received any compensation for investment banking or merchant banking or brokerage services from the
subject company in the past twelve months.

PL or its associates might have received any compensation for products or services other than investment banking or merchant banking
or brokerage services from the subject company in the past twelve months

PL or its associates might have received any compensation or other benefits from the subject company or third party in connection
with the research report.

PL encourages independence in research report preparation and strives to minimize conflict in preparation of research report.

PL or its analysts did not receive any compensation or other benefits from the subject Company or third party in connection with the
preparation of the research report.

PL or its Research Analysts do not have any material conflict of interest at the time of publication of this report.

It is confirmed that Mr. Praveen Sahay MBA Finance, Mr. Rahul Shah MBA Finance Research Analysts of this report have not received
any compensation from the companies mentioned in the report in the preceding twelve months Compensation of our Research
Analysts is not based on any specific merchant banking, investment banking or brokerage service transactions.

The Research analysts for this report certifies that all of the views expressed in this report accurately reflect his or her personal views
about the subject company or companies and its or their securities, and no part of his or her compensation was, is or will be, directly or
indirectly related to specific recommendations or views expressed in this report.

The research analysts for this report has not served as an officer, director or employee of the subject company PL or its research analysts
have not engaged in market making activity for the subject company

Our sales people, traders, and other professionals or affiliates may provide oral or written market commentary or trading strategies to
our clients that reflect opinions that are contrary to the opinions expressed herein, and our proprietary trading and investing businesses
may make investment decisions that are inconsistent with the recommendations expressed herein. In reviewing these materials, you
should be aware that any or all of the foregoing, among other things, may give rise to real or potential conflicts of interest.

PL and its associates, their directors and employees may (a) from time to time, have a long or short position in, and buy or sell the
securities of the subject company or (b) be engaged in any other transaction involving such securities and earn brokerage or other
compensation or act as a market maker in the financial instruments of the subject company or act as an advisor or lender/borrower to
the subject company or may have any other potential conflict of interests with respect to any recommendation and other related
information and opinions.

Registration granted by SEBI and certification from NISM in no way guarantee performance of the intermediary or provide any assurance
of returns to investors

US Clients

This research report is a product of Prabhudas Lilladher Pvt. Ltd., which is the employer of the research analyst(s) who has prepared the
research report. The research analyst(s) preparing the research report is/are resident outside the United States (U.S.) and are not
associated persons of any U.S. regulated broker-dealer and therefore the analyst(s) is/are not subject to supervision by a U.S. broker-
dealer, and is/are not required to satisfy the regulatory licensing requirements of FINRA or required to otherwise comply with U.S. rules
or regulations regarding, among other things, communications with a subject company, public appearances and trading securities held
by a research analyst account.

This report is intended for distribution by Prabhudas Lilladher Pvt. Ltd. only to "Major Institutional Investors" as defined by Rule 15a-
6(b)(4) of the U.S. Securities and Exchange Act, 1934 (the Exchange Act) and interpretations thereof by U.S. Securities and Exchange
Commission (SEC) in reliance on Rule 15a 6(a)(2). If the recipient of this report is not a Major Institutional Investor as specified above,
then it should not act upon this report and return the same to the sender. Further, this report may not be copied, duplicated and/or
transmitted onward to any U.S. person, which is not the Major Institutional Investor.

In reliance on the exemption from registration provided by Rule 15a-6 of the Exchange Act and interpretations thereof by the SEC in
order to conduct certain business with Major Institutional Investors, Prabhudas Lilladher Pvt. Ltd. has entered into an agreement with a
U.S. registered broker-dealer, Marco Polo Securities Inc. ("Marco Polo").

Transactions in securities discussed in this research report should be effected through Marco Polo or another U.S. registered broker
dealer.
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