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September 18, 2026 Accelerating Al stack to scale production
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Change in Estimates

e Targeting 150 FDE's by March 2028, up from current 70-75

Current Previous o del t for ~35% of tok
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- consumption, versus ~11-12% in early 2025
Rating BUY BUY
i 2,120 . . .
Target Price 2120 We attended Coforge’s webinar on Enterprise Autonomy, where management outlined
Sales (INR bn) 245 288 245 288 . . X . . . .
% Chng. - - its vision of moving from Al-assisted services to Enterprise Autonomy, marking the
EBITDA (INR bn) 49 58 49 5g  continued shift in services delivery model. Management highlighted that while ~2/3 of
% Chng. = = the company’s clients have adopted agentic Al capabilities, only 5% are currently able
EPS (INR) 60.0 75.8 60.0 758  to orchestrate autonomy, reflecting gaps in enterprise context, data readiness,
% Chng. - - security and control/cost. Coforge is addressing these gaps through its integrated
Nuuron, AgenticOps, Al-ready data and Momentuum Blue/FDE offerings, enabling
Key Data COFO.BO | COFORGE IN  clients to move from individual Al use cases towards production-scale autonomous
BSE Code 532541 workflows. Management highlighted that clients are increasingly adopting a multi-
NSE Code COFORGE  model architecture, including open-source models (now at ~35% token consumption),
52-W High/ Low INR2,021/ INR1008 5 the capability gap between models narrows, creating opportunities around model
Face Value 2 T . .
. optimization, token economics, security and governance. Coforge expects Al to
Sensex / Nifty 74,315 / 23,271 L X .
Market Cap INR 794 bn / $ 8,279 mn expand wallet share through greater consolidation of client workflows, while
Shares Outstanding 44298 mn continuous agent creation, reskilling, retraining and workflow redesign could create a
3M Avg. Daily Value INR 5,779.58 mn multi-year revenue opportunity as enterprises scale autonomy. As autonomy moves
into production, security, guardrails, compliance and human-in-the-loop controls are
Shareholding Pattern (%) becoming increasingly important, creating incremental services opportunities and
Promoters B driving continued investment in Al capabilities. Coforge invested US$58mn in Al
Flls 2431 innovation in FY26 and has built 100+ reusable agent archetypes, while Momentuum
MUENRINES 30 Blue (FDE operating unit) currently has ~70-75 FDEs and targets 150 by March 2028,
Domestic Institutions 1262 supported by an in-house FDE academy and structured training and shadowing
Public & Others 33.07 T ) . ]
Promoter's Pledge (INR bn) _ program before deployment. We maintain our BUY rating with a target price of INR

2,120, based on 28x FY28E EPS.
Stock Performance (%)

™ 3M 6M 12M 3-layer autonomy enablement suite: Management presented its 3-layer enterprise
Absolute (0.7) 223 67.0 0.1 . ..
Relative 38 270 70.9 13 autonomy suite comprising of Coforge Nuuron, Mod squads & Momentuum blue to help
organizations operationalize Al at scale. Coforge Nuuron serves as the intelligence layer,
Key Financials - Consolidated encompassing the broader intelligence framework and enabling Al capabilities; Mod
Y/e Mar FY25 FY26 FY27E FY28E  Squads comprise Al-native delivery bots that combine human expertise with Al agents
Sales (INR bn) 121 164 245 288  to drive measurable business outcomes; while Momentuum Blue forms the operating
EBITDA (INR bn) 17 30 49 58 | h ing Cof 's EDE biliti
Margin (%) 143 186 =200 201 2YyerhousingtororgesFLE capabilities.
PAT (INR bn) 8 17 25) 32
EV (INR bn) 592 599 788 762  Closing the autonomy gaps: Management emphasized that <5% of enterprises can
Total Debt (INR bn) I 7 & 41 orchestrate unsupervised actions autonomously, identifying resiliency gaps, security
C&C Eq. (INR bn) 9 MmN 25 34 R _
EPS (INR) 263 510 600 758 9apsand control gaps as the three key gaps hindering enterprise autonomy. To address
Gr. (%) (47) 941 175 263  these gaps, management highlighted that its 28 agents now autonomously execute
DPS (INR) 162 122 121 12.1 o . . . e - . Lo -
Yield (%) 09 07 0.7 0.7 ~40% of enterprise Al Cloud operations, helping mitigate resiliency risks, while its unified
RoE (%) 168 215 155 131  security platform proactively closes ~80% of identified security risks. Management also
RoCE (%) 169 235 147 115 Loted that sovereign Al is approaching an inflection point as Al enters the “metered era,”
EV/Sales (x) 49 37 32 26
EV/EBITDA (x) 344 197 161 132 increasing the need for greater control and governance.
PE (x) 682 351 299 237
P/BV (x) 90 63 33 29
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Scaling production through talent & compounding flywheel : Management articulated two scaling mechanisms
that Coforge is invested in. The first is an in-house talent engine with a 12-week academy that trains Al-native
engineers into FDEs, with 20—-25 member cohorts launched every six weeks; and a flywheel model that captures
learnings from client deployments to continuously enhance assets, enabling subsequent pods to deliver

solutions faster, cheaper and with greater agentic automation.

Other KTA's from the event

. Management stated that every one of Coforge's top 50 clients has an enterprise-autonomy roadmap,
although clients are at different stages ranging from financing and experimentation to implementation and

scaling.

° Management highlighted that enterprises are increasingly adopting a mix of frontier and open-weight
models, with its Al Launchpad helping abstract the underlying model/deployment layer. It identified ~7bn

tokens of consumption as a tipping point for enterprises to consider owning more of the Al stack.

. Management cited a ~100x decline in token unit costs over the last seven months, alongside a ~1,000x
increase in consumption. Open-weight models now account for around 35% of token consumption, versus

~11-12% in early 2025.

. Management reiterated its target of 150 Forward Deployed Engineers by end-March, with the current FDE
workforce at approximately 70-75, noting that the total number of FDEs currently in the US market is
somewhere between 5,000-7,000.

° Coforge's vehicle-inspection use case has processed 66,000+ vehicles YTD, with Al agents assembling

vehicle history before inspection and enabling institutional knowledge to become repeatable and auditable.

. Management highlighted that open-weight models are driving Al costs towards zero, making the model
layer a utility and creating a structural Al deflationary squeeze across tech services, software creation and
knowledge work. However, this deflation is also lowering the cost of innovation and, in turn, funding the

next wave of new creation.

° Management stated that airline ecosystem transformation is emerging as the biggest driver of change
across the travel industry, with modern airline retailing being accelerated significantly by Al. The
transformation is expected to create a ripple effect across airports, cargo, travel management companies

and the broader traveler experience as these interconnected ecosystems evolve.

. Management emphasized that the value is not in task automation, but in encoding institutional knowledge

so that every future decision can become faster, more consistent and more scalable.
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Exhibit 1: 4 Forces strategy shaping direction at Coforge

Where value is moving

sforge

Model access Enterprise context ! n u U r o n

Production execution

Mod Squads

Outcome ownership

Horizontal tools Industry autonomy

Source: Company, PL

Exhibit 2: Investments made in platforms and tools to build Al systems

Encoding the context Operationalizing it What it delivers

$58M Coforge Nuuron $2.23B
Twelve-month order book executable
(Q1FY27) up 44% YoY

8 + >22 Momentuum blue 16%

Al platforms + assets Forward Deployed Engineers Q1FY27 EBIT (standalone 16.7

100+ Mod Squads 21.9%

reusable agent archetypes human + agent pods, live now FY26 revenue CAGR over 9 years

11,000+ 86% 3rd year
revenue from Al-led engineering, data,
and cloud services

invested in Al innovation (FY26) Autonomous Al Enablement Suite

Data & Al practitioners of industry-leading growth

Source: Company, PL

Exhibit 3: Coforge Nuuron ecosystem to operationalize enterprise autonomy

Coforge Nuuron Autonomy Enablement Suite with Momentuum blue
and ModSquads work seamlessly

Operationalizing Enterprise Autonomy

nu uron Composable Enterprise Autonomy enablement suite

Intelligence / decision engine Activation vehicle Trust and Adoption

Temporal context & real-time M _ _ Soverei & TokenO)
seloni " omentuum 4+ M gnty & TokenOps
decisioning engine od squads

Persistent enterprise context enabling informed, context- (Operating unit for FDEs) (Humans + AI agent) Compliance & auditability
aware agent decisions

. Pods Partnerships
Com pou ndin g flywheel FDEs for discovery & MVP & mod squads for production
Reusable domain IP & context that continuously improve . . . Agent Operations
performance & economics Talent & Training engine 9 pe
Proprietary Al FDE academy, career architecture & Al upskilling Change management &
Adoption

Composable, not all-or-nothing o I i prici
Buil ! P utcome base pricing Governance and Value
uilding blocks that can work incrementally with the dlfent’s a o
existing estate Commercial model anchored to business outcomes Measurement

@0 A cosmos” End-to-end data capabilities to build the foundations for AI at scale

Powered by domain expertise built across hundreds of engagements & encoded in domain graphs & assets

Source: Company, PL
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Exhibit 4: Less than 5% of enterprises have deployed autonomous systems capable of unsupervised action

Source: Company, PL

Often, having Al tools is confused as
AgenticOps Capability.

Built monitoring dashboard
with full stack telemetry for
Enterprise Al Harness

Have “Context and Intelligence
layer” to gain insights

Less
than 5%

Can orchestrate “unsupervised
action” autonomously

Exhibit 5: Key foundation gaps that are contributing to failure of Al programs

Source: Company, PL

MODELS - AGENTS

THE FOUNDATION

%5 Data fabric & pipelines

© Connectors & access

(& Data quality

© Governance & controls

Data Activation

Exhibit 6: Data enablement layer created by Coforge for autonomy

ABOVE THE WATERLINE - WHERE THE MONEY GOES

Growth in worldwide enterprise spend on Al models
and platforms in 2026 — $64B, with spend on GenAl
models alone up 117%.

LLMs & foundation models - AI agents - Al platforms

60% 959%p 40%+

of Al projects without Al- of enterprise GenAl pilots of agentic Al projects will

ready data will be deliver no measurable be cancelled by 2027 —

abandoned through 2026 impact on the P&L cost, unclear value, weak
controls

GARTNER

MIT NANDA, 2025 GARTNER

Quality, access and governance are the prerequisite — not the afterthought.

=
(o

Core systems,

Saas, files,

streams and

documents

siloed and
inconsistent

1 22+ Data Assets

Source: Company, PL

01 * CONNECT & MOVE

DataFlux

Scriptless ingestion,
pipelines and connectors
across any source — with
lineage captured as data
moves.

o

02 - TRUST

Agentic DQ
Resolver

Agents detect, explain
and fix data-quality
issues in-line — replacing
ticket queues with
resolution.

© & =

03 * GOVERN 04 - MAKE AI-READY
DG-Nexus Datad4Al

Coforge Nuuron
Policy-as-code, catalog,
access control and
lineage evidence —
governance that runs
continuously, not a
binder.

Features, vectors,
ontologies and context
products — packaged
and versioned for models
and agents.

Any Existing
Enterprise Context

:E AI4Data — Agents that run the data estate itself

Monitoring, drift detection, incident res

— so, the foundation stays autonomo

68+ Al Agents

Live Client
5 2 + Deployments

ion and agentic production support (PULSAR)
r it is built.

& No dependenc

adoption risk for the client
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Exhibit 7: Fine-tuning Nuuron through scaling FDE’s

12-week onsite academy in

Princeton NJ & domain graphs in client
Capstone defended before
company leadership

6—8-week shadow phase
before an FDE is billable

into Nuuron

Pods in production generate evaluation data, failure patterns,

and integration edge cases under live load.

New cohort roughly every
45 days tuning of Nuuron's assets and agents.

That signal flows back to the Muuron team and powers fine-

The next pod deploys with stronger assets and reaches

baseline faster.

Source: Company, PL

Nuurcon assets - Pod deployed

Fine-tuning - Production signal

& feedback

+ Human share of the pod
compresses as agents mature

* Unit cost declines on a
contractual trajectory
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Income Statement (INR bn) Balance Sheet (INR bn)
Y/e Mar FY25 FY26  FY27E Y/e Mar FY25 FY26  FY27E  FY28E
Net Revenues 121 164 245 288 Non-Current Assets
YoY gr. (%) 34.0 359 49.7 17.3
Cost of Goods Sold 80 109 163 191 Gross Block 38 48 100 109
Gross Profit 41 56 83 97 Tangibles 17 28 80 88
Margin (%) 337 338 338 337 Intangibles 20 20 20 20
Employee Cost - - - -
Other Expenses - - - - Acc: Dep / Amortization 15 22 33 46
Tangibles 6 13 24 37
EBITDA 17 30 49 58 Intangibles 9 9 9 9
YoY gr. (%) 135 76.9 612 17.8
Margin (%) 14.3 18.6 20.0 20.1 Net Fixed Assets 23 26 67 63
Tangibles " 15 56 51
Depreciation and Amortization 4 7 1 13 Intangibles 1" 1 1 1
EBIT 13 24 38 45 Capital Work In Progress — - - -
Margin (%) 10.7 14.4 155 15.6 Goodwill 38 42 163 163
Non-Current Investments 5 9 9 9
Net Interest - - - - Net Deferred Tax Assets 6 7 10 12
Other Income - (2) (4) (2) Other Non-Current Assets 6 6 9 9
Profit Before Tax 13 22 34 43 Current Assets
Margin (%) 10.7 13.2 13.9 15.0 Investments 1 - - -
Inventories - - - -
Total Tax 3 3 8 n Trade Receivables 26 40 54 63
Effective Tax Rate (%) 257 12.0 24.4 25.0 Cash & Bank Balance 9 n 25 34
Other Current Assets 7 8 10 14
Profit After Tax 10 19 26 32 Total Assets 125 149 346 366
Minority Interest (1) (2) (1 (1
Share Profit from Associate - - - - Equity
Equity Share Capital 1 1 1 1
Adjusted PAT 8 17 25 32 Other Equity 63 95 229 255
YoY gr. (%) (1.9) 103.9 47.3 26.3 Total Networth 64 95 229 256
Margin (%) 7.0 10.4 10.3 11.1
Extra Ord. Income / (Exp) - - - - Non-Current Liabilities
Long Term Borrowings 3 3 54 37
Reported PAT 8 16 25 32 Provisions - - - -
YoY gr. (%) 2.1) 91.6 58.5 29.1 Other Non Current Liabilities " 12 15 14
Margin (%) 6.7 9.5 10.0 1.1
Current Liabilities
Other Comprehensive Income - - - - ST Debt / Current of LT Debt 8 4 4 4
Total Comprehensive Income 8 16 25 32 Trade Payables 10 18 28 37
Equity Shares O/s (bn) - - - - Other Current Liabilities 10 15 14 16
EPS (INR) 26.3 51.0 60.0 75.8 Total Equity & Liabilities 125 149 346 366

Source: Company, PL

Source: Company, PL
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Cash Flow (INR bn) Key Financial Metrics

Y/e Mar FY25 FY26 FY27E FY28E Y/e Mar FY25 FY26 FY27E FY28E
PBT 13 20 34 43 Per Share (INR)

Add. Depreciation 5 7 il 13 EPS 26.3 51.0 60.0 75.8
Add. Interest 1 2 - - CEPS 39.7 71.4 86.4 106.6
Less Financial Other Income - (2) (4) (2) BVPS 199.8 2845 546.1 609.8
Add. Other - - - - FCF 19.5 313 (66.1) 75.7
Op. Profit before WC Changes 19 29 45 56 DPS 16.2 12.2 12.1 121
Net Changes-WC (3) (7) (12) (5) Return Ratio (%)

Direct Tax (4) (4) (8) (1) RoCE 16.9 235 14.7 1.5
Net Cash from Op. Activities 12 18 24 40 ROIC 10.3 18.0 9.3 10.4
Capital Expenditures (26) (6) (173) 9) RoE 16.8 215 15.5 131
Interest / Dividend Income - - - - Balance Sheet

Others 2 2 - - Net Debt : Equity (x) - - 0.1 -
Net Cash from Invt. Activities (24) (4) (173) 9) Net Working Capital (Days) 48 49 38 34
Issue of Share Cap. / Premium 22 - 15 - Valuation (x)

Debt Changes 1 (4) 53 (17) PER 68.2 351 299 237
Dividend Paid (5) (5) (5) (5) P/B 9.0 6.3 33 29
Interest Paid (1) Q) - - P/CEPS 452 251 20.8 16.8
Others B - - - EV/EBITDA 34.4 19.7 16.1 132
Net Cash from Fin. Activities 17 (11) 163 (23) EV/Sales 49 37 32 26
Net Change in Cash 5 8 14 9 Dividend Yield (%) 0.9 0.7 0.7 0.7
Free Cash Flow 6 10 (28) 32 FCFF Yield (%) 11 17 (3.7) 42
Source: Company, PL PEG Ratio (14.7) 0.4 17 0.9

Source: Company, PL
Quarterly Financials (INR bn)
Key Operating Metrics

Y/e Mar Q2FY26 Q3FY26 Q4FY26 QIFY27

Net Revenues 40 42 45 55 Y/e Mar FY25 FY26 FY27E FY28E
YoY gr. (%) 8.1 6.2 52 24.2 Revenue (in US$ mn) 1,445 1,868 2,637 3,030
Raw Material Expenses 26 28 29 36 Source: Company, PL

Gross Profit 14 14 15 19

Margin (%) 34.0 336 34.4 34.3

EBITDA 7 8 9 1

YoY gr. (%) - - - -

Margin (%) 18.3 18.3 20.6 20.3

Depreciation / Depletion 2 2 2 2

EBIT 6 6 7 9

Margin (%) 14.0 14.2 16.6 16.0

Net Interest - - - -

Other Income (1) (1 Q)

Profit before Tax 6 5 7 8

Margin (%) 14.0 12.6 15.2 13.7

Total Tax 1 1 - 2

Effective Tax Rate (%) 238 16.5 (6.1) 22.5

Profit After Tax 4 4 7 6

Minority Interest - - (1) -

Share Profit from Associate - - - -

Adjusted PAT 4 4 7 6

YoY gr. (%) 16.7 59 67.4 (13.9)

Margin (%) 94 94 15.0 10.4

Extra Ord. Income / (Exp) - - - -

Reported PAT 4 3 6 5

YoY gr. (%) 18.4 (33.4) 144.8 (15.3)

Margin (%) 9.4 59 13.8 94

Other Comprehensive Income - - - -

Total Comprehensive Income 4 3 6 5

Avg. Shares O/s (bn) - - - -

EPS (INR) 1.2 1.9 19.8 13.6

Source: Company, PL
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Price Chart Recommendation History
(INR) No. Date Rating
2,200 1 15-Sep-26  BUY
2,000 2 28-Jul-26  BUY
1,800 3 02-Jul-26  BUY
1,600 4 18-Jun-26  Buy
1,400 5 17-Jun-26  Buy
1,200 6 06-May-26 BUY
1.000 7 01-Apr-26  BUY
200 8 23-Jan-26 BUY
o8 3 3 3 3 &8 XT3 & & 7 9 06-Jan-26 BUY

Analyst Coverage Universe

Sr.No. Company Name Rating

1 Coforge BUY

2 Cyient HOLD

3 Firstsource Solutions BUY

4 Fractal Analytics Buy

5 HCL Technologies HOLD

6 Infosys BUY

7 KPIT Technologies SELL

8 L&T Technology Services HOLD

9 Latent View Analytics Accumulate

10 LT™M Accumulate

il Mphasis BUY

12 Persistent Systems Accumulate

13 Sagility BUY

14 Tata Consultancy Services BUY

15 Tata Elxsi Reduce

16 Tata Technologies SELL

17 Tech Mahindra BUY

18 Wipro Reduce

PL's Recommendation Nomenclature (Absolute Performance)

BUY : >15%

Accumulate : 5%to15%

Hold : +5%to-5%

Reduce 1 -5%to-15%

Sell 1 <-15%

Not Rated (NR) . No specific call on the stock
Under Review (UR) . Rating likely to change shortly

TP (INR)
2120
2120
1980
2020
2020
2020
1870
2150
2140
4031

TP (INR)

2120
1040
330
1010
1160
1240
460
3350
320
4200
2820
5860
60
2500
3350
610
1780
165

Share Price (INR)

1847
1686
1442
1466
1466
1169
154
1636
1642
3726

Share Price (INR)

1847
979
260
845
1221
1047
639
3293
298
4037
2288
5575
46
2050
3697
758
1510
178
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research report. The research analyst(s) preparing the research report is/are resident outside the United States (U.S.) and are not
associated persons of any U.S. regulated broker-dealer and therefore the analyst(s) is/are not subject to supervision by a U.S. broker-
dealer, and is/are not required to satisfy the regulatory licensing requirements of FINRA or required to otherwise comply with U.S. rules
or regulations regarding, among other things, communications with a subject company, public appearances and trading securities held
by a research analyst account.

This report is intended for distribution by Prabhudas Lilladher Pvt. Ltd. only to "Major Institutional Investors" as defined by Rule 15a-
6(b)(4) of the U.S. Securities and Exchange Act, 1934 (the Exchange Act) and interpretations thereof by U.S. Securities and Exchange
Commission (SEC) in reliance on Rule 15a 6(a)(2). If the recipient of this report is not a Major Institutional Investor as specified above,
then it should not act upon this report and return the same to the sender. Further, this report may not be copied, duplicated and/or
transmitted onward to any U.S. person, which is not the Major Institutional Investor.

In reliance on the exemption from registration provided by Rule 15a-6 of the Exchange Act and interpretations thereof by the SEC in
order to conduct certain business with Major Institutional Investors, Prabhudas Lilladher Pvt. Ltd. has entered into an agreement with a
U.S. registered broker-dealer, Marco Polo Securities Inc. ("Marco Polo").

Transactions in securities discussed in this research report should be effected through Marco Polo or another U.S. registered broker
dealer.
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