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Coverage Universe 
 
Name of the Company Rating CMP 

(INR) 
TP  

(INR) 

ABB India Accumulate 7,230 6,319 

Apar Industries Accumulate 12,331 9,629 
BEML Accumulate 1,806 1,922 
Bharat Electronics REDUCE 431 411 

BHEL HOLD 352 245 

Carborundum Universal HOLD 952 825 
Cummins India Hold 5,266 4,182 

Elgi Equipments Accumulate 554 603 

Engineers India Buy 252 261 
GE Vernova T&D India Buy 4,466 4,050 

Grindwell Norton Hold 1,561 1,731 

Harsha Engineers 
International 

Hold 387 409 

Hindustan Aeronautics BUY 4,339 5,338 

Hitachi Energy India Hold 33,550 26,108 

Ingersoll-Rand (India) Buy 4,418 4,589 
Kalpataru Projects 
International 

Buy 1,250 1,466 

KEC International Accumulate 561 748 

Kirloskar Pneumatic Company BUY 1,503 1,715 
Larsen & Toubro BUY 4,014 4,806 
Praj Industries Accumulate 408 340 

Siemens ACCUMULATE 3,808 3,409 
Siemens Energy India Accumulate 3,279 3,145 

Thermax Accumulate 4,078 3,374 

Triveni Turbine Accumulate 573 585 
Voltamp Transformers BUY 11,742 10,312 
 
 

  MoP eased the localization norms for HVDC (LCC) 
 

Sector Report 
 
 
 
 
 
 
 
 
 
 
 
 

Policy Update 

The Ministry of Power (MoP), vide its notification dated 30th April 2026, has revised the 

Minimum Local Content (MLC) norms for HVDC Substation (LCC type) projects, 

introducing a phased localization roadmap in place of the earlier flat requirement (~60% 

of localisation). Under the revised framework, MLC has been reduced to 30% till Mar’28, 

with a gradual increase to 60% by Mar’35, replacing the earlier uniform ~60% 

requirement at the project level. The revision is aligned with the broader Make in India 

framework and seeks to balance near-term execution challenges with long-term 

localization objectives. The updated norms apply to EPC/turnkey HVDC projects and 

are expected to ease execution in high-technology segments where domestic 

manufacturing capabilities remain limited. 

Earlier Framework  

Under the earlier MoP order dated November 2021, HVDC Substation (LCC type) 

projects were required to meet ~60% MLC at the project level. While this supported 

domestic manufacturing, it posed practical challenges given the limited availability of 

critical HVDC components such as converter valves, control systems, transformers and 

high-end power equipment. The uniform ~60% threshold slowed execution and 

constrained bidder participation, particularly for projects dependent on global OEM 

capabilities. 

To address these bottlenecks, the revised policy introduces a phased localization 

trajectory, enabling flexibility in sourcing in the near term while preserving the long-

term objective of indigenization. 

Revised order replaces this with a phased roadmap:  

• 30% up to Mar’28 

• 40% (Mar’28–Mar’30) 

• 50% (Mar’30–Mar’32) 

• 60% (Mar’32–Mar’35) 
 

Quick Pointers 

• MoP revises HVDC (LCC) localization norms from ~60% to 
30% initially (till Mar’28), with a phased ramp-up to 60% by 
Mar’35 

• Revision eases near-term execution and supports order 
inflow for HVDC EPC/turnkey players, while providing a 
transition runway for domestic manufactures to scale 
capabilities and drive long-term localization. 
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Exhibit 1 : HVDC (LCC) projects awards & pipeline – Shift from ~60% to phased localization norms  

 Project Direct Voltage Project Technology Expected award date Localization level Awarded 

Khavda – Nagpur ±800kV LCC Nov’24 ~60% Hitachi Energy and BHEL 

Bhadla-Fatephur ±800kV LCC April’25 ~60% Hitachi Energy and BHEL 

Barmer-South Kalamb ±800kV LCC H2FY27 ~30% Yet to be awarded 

Lakadia-Alephata ±800kV LCC/VSC FY27 ~30% (if LCC) Yet to be awarded 
 

Source: PL 

We believe there could be a possibility of relaxation in localization requirements (from ~60% to ~30%) for 

ongoing HVDC LCC projects such as Khavda–Nagpur and Bhadla–Fatehpur, which may support faster execution 

through improved sourcing flexibility for high-technology components; we await management clarification on 

the same. 

Execution and Supply chain implications  

The revision directly addresses a key bottleneck wherein EPC contractors and HVDC technology providers have 

been facing challenges in procuring high-technology equipment such as transformers, switchgear and control 

systems domestically. The easing of localization requirements allows global OEMs and EPC players to leverage 

parent/global supply chains for critical components, thereby improving execution timelines and project delivery. 

At the same time, the phased roadmap provides a clear visibility runway for domestic vendors to scale 

manufacturing capabilities, establish technology partnerships and integrate into the HVDC value chain over time. 

We believe the revised norms are likely to benefit EPC and HVDC LCC technology players such as Hitachi Energy 

India and GE Vernova T&D India, given their strong presence in HVDC (LCC technology), driven by improved 

execution flexibility, enhanced participation in upcoming HVDC bids and stronger order inflows. At the same 

time, domestic component manufacturers are expected to benefit over the medium to long term as localization 

requirements ramp up, supporting capacity expansion, technology tie-ups and deeper integration into the 

HVDC supply chain. Additionally, global MNCs may likely to step up capex and deepen local partnerships to 

enhance localization capabilities over time. 
 

Exhibit 2 : Peer Comparison 

 
 

Revenue (INR bn) EBITDA (INR bn) EBITDA Margin (%) PAT (INR bn) 

FY26E FY27E FY28E FY26E FY27E FY28E FY26E FY27E FY28E FY26E FY27E 

GE Vernova T&D India 63.3 82.3 102 17 19.7 23.9 27% 24% 24% 12.8 14.4 

Siemens Energy India * 97.4 120.3 144.9 20 25.1 30.5 21% 21% 21% 14.5 18.1 

Hitachi Energy India 78.9 111.3 154.6 12.2 17.9 25.4 16% 16% 17% 9.7 14.1 

            

Peer Comparison (Rs Bn) 
EPS (INR) P/E (x) RoE (%) RoCE (%) 

FY26E FY27E FY28E FY26E FY27E FY28E FY26E FY27E FY28E FY26E FY27E 

GE Vernova T&D India 49.9 56.3 68.3 89.6 79.3 65.4 59% 46% 41% 74% 60% 

Siemens Energy India* 40.8 50.9 63.4 80.4 64.4 51.7 29% 29% 29% 37% 37% 

Hitachi Energy India 216.6 315.5 435.1 155 106.3 77.1 21% 24% 26% 23% 27% 
 

Source: Company, PL                 * Y/e Sep 
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Analyst Coverage Universe 
Sr. No. Company Name Rating TP (INR) Share Price (INR) 

1 ABB India Accumulate 6319 6614 

2 Apar Industries Accumulate 9629 10767 

3 BEML Accumulate 1922 1603 

4 Bharat Electronics REDUCE 411 440 

5 BHEL HOLD 245 277 

6 Carborundum Universal HOLD 825 855 

7 Cummins India Hold 4182 4907 

8 Elgi Equipments Accumulate 603 500 

9 Engineers India Buy 261 209 

10 GE Vernova T&D India Buy 4050 3911 

11 Grindwell Norton Hold 1731 1488 

12 Harsha Engineers International Hold 409 349 

13 Hindustan Aeronautics BUY 5338 4033 

14 Hitachi Energy India Hold 26108 27315 

15 Ingersoll-Rand (India) Buy 4589 3798 

16 Kalpataru Projects International Buy 1466 1143 

17 KEC International Accumulate 748 578 

18 Kirloskar Pneumatic Company BUY 1715 1448 

19 Larsen & Toubro BUY 4806 3896 

20 Praj Industries Accumulate 340 337 

21 Siemens ACCUMULATE 3409 3223 

22 Siemens Energy India Accumulate 3145 2768 

23 Thermax Accumulate 3374 3535 

24 Triveni Turbine Accumulate 585 455 

25 Voltamp Transformers BUY 10312 9079 

 

PL's Recommendation Nomenclature (Absolute Performance) 

BUY :    > 15% 

Accumulate :    5% to 15% 

Hold :    +5% to -5% 

Reduce :    -5% to -15% 

Sell :    < -15% 

Not Rated (NR) :    No specific call on the stock 

Under Review (UR) :    Rating likely to change shortly 
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ANALYST CERTIFICATION 

Indian Clients 

We/I Mr. Amit Anwani MBA (Finance), Mr. 
Prathmesh Salunkhe MBA Finance, Mr. Hitesh 
Agarwal MBA Finance  Research Analysts, 
authors and the names subscribed to this 
report, hereby certify that all of the views 
expressed in this research report accurately 
reflect our views about the subject issuer(s) or 
securities. We also certify that no part of our 
compensation was, is, or will be directly or 
indirectly related to the specific 
recommendation(s) or view(s) in this report. 

US Clients 

The research analysts, with respect to each 
issuer and its securities covered by them in 
this research report, certify that: All of the 
views expressed in this research report 
accurately reflect his or her or their personal 
views about all of the issuers and their 
securities; and No part of his or her or their 
compensation was, is or will be directly related 
to the specific recommendation or views 
expressed in this research report. 
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DISCLAIMER 

Indian Clients 
Prabhudas Lilladher Pvt. Ltd, Mumbai, India (hereinafter referred to as “PL”) is engaged in the business of Stock Broking, Portfolio 
Manager, Depository Participant and distribution for third party financial products. PL is a subsidiary of Prabhudas Lilladher Advisory 
Services Pvt Ltd. which has its various subsidiaries engaged in business of commodity broking, investment banking, financial services 
(margin funding) and distribution of third party financial/other products, details in respect of which are available at www.plindia.com. 

This document has been prepared by the Research Division of PL and is meant for use by the recipient only as information and is not 
for circulation. This document is not to be reported or copied or made available to others without prior permission of PL. It should not 
be considered or taken as an offer to sell or a solicitation to buy or sell any security. 

The information contained in this report has been obtained from sources that are considered to be reliable. However, PL has not 
independently verified the accuracy or completeness of the same. Neither PL nor any of its affiliates, its directors or its employees 
accepts any responsibility of whatsoever nature for the information, statements and opinion given, made available or expressed herein 
or for any omission therein. 

Recipients of this report should be aware that past performance is not necessarily a guide to future performance and value of 
investments can go down as well. The suitability or otherwise of any investments will depend upon the recipients particular 
circumstances and, in case of doubt, advice should be sought from an independent expert/advisor. 

Either PL or its affiliates or its directors or its employees or its representatives or its clients or their relatives may have position(s), make 
market, act as principal or engage in transactions of securities of companies referred to in this report and they may have used the 
research material prior to publication. 

PL may from time to time solicit or perform investment banking or other services for any company mentioned in this document. 

PL is a registered with SEBI under the SEBI (Research Analysts) Regulation, 2014 and having registration number INH000000271. 

PL submits that no material disciplinary action has been taken on us by any Regulatory Authority impacting Equity Research Analysis 
activities. 

PL or its research analysts or its associates or his relatives do not have any financial interest in the subject company. 

PL or its research analysts or its associates or his relatives do not have any material conflict of interest at the time of publication of the 
research report.  

 PL or its associates might have received compensation from the subject company in the past twelve months. 

PL or its research analysts or its associates or his relatives do not have actual/beneficial ownership of one per cent or more securities 
of the subject company at the end of the month immediately preceding the date of publication of the research report. 

PL or its associates might have managed or co-managed public offering of securities for the subject company in the past twelve months 
or mandated by the subject company for any other assignment in the past twelve months. 

PL or its associates might have received any compensation for investment banking or merchant banking or brokerage services from the 
subject company in the past twelve months. 

PL or its associates might have received any compensation for products or services other than investment banking or merchant banking 
or brokerage services from the subject company in the past twelve months 

PL or its associates might have received any compensation or other benefits from the subject company or third party in connection 
with the research report. 

PL encourages independence in research report preparation and strives to minimize conflict in preparation of research report. 

PL or its analysts did not receive any compensation or other benefits from the subject Company or third party in connection with the 
preparation of the research report. 

 PL or its Research Analysts do not have any material conflict of interest at the time of publication of this report. 

It is confirmed that  Mr. Amit Anwani MBA (Finance), Mr. Prathmesh Salunkhe MBA Finance, Mr. Hitesh Agarwal MBA Finance Research 
Analysts of this report have not received any compensation from the companies mentioned in the report in the preceding twelve months  
Compensation of our Research Analysts is not based on any specific merchant banking, investment banking or brokerage service 
transactions. 

The Research analysts for this report certifies that all of the views expressed in this report accurately reflect his or her personal views 
about the subject company or companies and its or their securities, and no part of his or her compensation was, is or will be, directly or 
indirectly related to specific recommendations or views expressed in this report. 

The research analysts for this report has not served as an officer, director or employee of the subject company PL or its research analysts 
have not engaged in market making activity for the subject company 

Our sales people, traders, and other professionals or affiliates may provide oral or written market commentary or trading strategies to 
our clients that reflect opinions that are contrary to the opinions expressed herein, and our proprietary trading and investing businesses 
may make investment decisions that are inconsistent with the recommendations expressed herein. In reviewing these materials, you 
should be aware that any or all of the foregoing, among other things, may give rise to real or potential conflicts of interest. 

PL and its associates, their directors and employees may (a) from time to time, have a long or short position in, and buy or sell the 
securities of the subject company or (b) be engaged in any other transaction involving such securities and earn brokerage or other 
compensation or act as a market maker in the financial instruments of the subject company or act as an advisor or lender/borrower to 
the subject company or may have any other potential conflict of interests with respect to any recommendation and other related 
information and opinions. 

Registration granted by SEBI and certification from NISM in no way guarantee performance of the intermediary or provide any assurance 
of returns to investors 

US Clients 
This research report is a product of Prabhudas Lilladher Pvt. Ltd., which is the employer of the research analyst(s) who has prepared the 
research report. The research analyst(s) preparing the research report is/are resident outside the United States (U.S.) and are not 
associated persons of any U.S. regulated broker-dealer and therefore the analyst(s) is/are not subject to supervision by a U.S. broker-
dealer, and is/are not required to satisfy the regulatory licensing requirements of FINRA or required to otherwise comply with U.S. rules 
or regulations regarding, among other things, communications with a subject company, public appearances and trading securities held 
by a research analyst account. 

This report is intended for distribution by Prabhudas Lilladher Pvt. Ltd. only to "Major Institutional Investors" as defined by Rule 15a-
6(b)(4) of the U.S. Securities and Exchange Act, 1934 (the Exchange Act) and interpretations thereof by U.S. Securities and Exchange 
Commission (SEC) in reliance on Rule 15a 6(a)(2). If the recipient of this report is not a Major Institutional Investor as specified above, 
then it should not act upon this report and return the same to the sender. Further, this report may not be copied, duplicated and/or 
transmitted onward to any U.S. person, which is not the Major Institutional Investor. 

In reliance on the exemption from registration provided by Rule 15a-6 of the Exchange Act and interpretations thereof by the SEC in 
order to conduct certain business with Major Institutional Investors, Prabhudas Lilladher Pvt. Ltd. has entered into an agreement with a 
U.S. registered broker-dealer, Marco Polo Securities Inc. ("Marco Polo"). 

Transactions in securities discussed in this research report should be effected through Marco Polo or another U.S. registered broker 
dealer. 
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