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Sector Update 

3Q recovery lower than expected 

Quick Pointers: 

▪ QSR demand remains mixed, Westlife lags while Jubi/RBA see steady growth  

▪ Jubi witnesses muted October, however things picked up quickly in Nov & 

Dec with footfalls seeing MoM growth 

▪ Westlife sees trends like Q2 with no improvement in demand, while RBA sees 

steady growth. 

The QSR sector continues to witness slow demand across industry and 

segments despite festival season. The footfalls are lower than 3Q expectations 

and any rub off from GST rationalisation on consumer wallet is not seen so far. 

JUBI is witnessing QoQ higher footfalls and should sustain mid to high single 

digit LTL growth. Demand trends show steady SSG for RBA while Westlife is 

unlikely to show much improvement over 2Q26.   

Jubilant FoodWorks (JFL) witnessed a muted start to the quarter; however, 

momentum improved meaningfully in November and December, driven by a 

strong MoM bound. The recovery was led by 1) higher order volumes from urban 

catchments supported by college festivals and localized events, 2) lower 

competitive intensity and 3) improving consumer perception of Domino’s as 

offering superior value-for-money relative to others.  

Westlife Foodworld (WFL) demand is muted even as core offerings of 

McVeggie and McChicken continue to see healthy traction. West continue to 

recover while South remains a drag to overall performance. Premium and 

gourmet burger categories remain under pressure, as consumers increasingly 

prefer regional and local burger chains offering more value. Notably, select 

high-density urban catchments in western India continue to record healthy 

footfalls in December with higher ticket sizes. 

RBA is witnessing steady recovery in 3Q26 with low single digit SSG. RBA had 

a good start in October; however, demand has failed to show an uptick in 

November and December has been decent. RBA is also witnessing rising 

competition from national players in value both national and regional players.  

Channel Check – Jubilant Foodworks (Domino’s) 

Overall demand witnessed a sequential improvement during 3Q26. October made 

a muted start; however, momentum picked up meaningfully in November and 

December, driven by healthy footfall growth led by strong traction in value pizzas. 

The balance of December, particularly the Christmas period, is expected to deliver 

double-digit growth, driven by healthy delivery growth amidst high volume of 

events and promotional offers. We expect Sales/EBITDA/PAT to grow by 

14.3%/16.6%/26.3% YoY in Q3FY26. 
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Jubilant FoodWorks (JUBI IN) 
Rating: BUY | CMP: Rs564 | TP: Rs700 
Key Financials - Standalone 
Y/e Mar   FY25 FY26E FY27E FY28E 
Sales (Rs. m)  61,047  71,327  82,364  96,738 
EBITDA (Rs. m)  11,807  13,845  17,016  20,916 
  Margin (%)  19.3  19.4  20.7  21.6 
PAT (Rs. m)  2,188  2,881  4,824  7,153 
EPS (Rs.)  3.3  4.4  7.3  10.8 
  Gr. (%) (11.0)  31.6  67.5  48.3 
DPS (Rs.)  1.3  2.0  4.0  6.0 
   Yield (%)  0.2  0.4  0.7  1.1 
RoE (%)  9.8  11.9  17.7  22.9 
RoCE (%)  20.6  24.2  30.4  36.6 
EV/Sales (x)  6.1  5.2  4.4  3.7 
EV/EBITDA (x)  31.6  26.7  21.4  17.1 
PE (x)  169.9  129.1  77.1  52.0 
P/BV (x)  16.4  14.5  12.8  11.1 

Restaurant Brands Asia (RBA IN) 
Rating: ACCUMULATE | CMP: Rs64 | TP: Rs87 
Key Financials - Standalone 
Y/e Mar   FY25 FY26E FY27E FY28E 
Sales (Rs. m)  19,680  22,856  27,222  32,443 
EBITDA (Rs. m)  2,846  3,326  4,319  5,525 
  Margin (%)  14.5  14.5  15.9  17.0 
PAT (Rs. m) (873) (623) (525)  51 
EPS (Rs.) (1.5) (1.1) (0.9)  0.1 
  Gr. (%)  26.6 (28.7) (15.8) (109.6) 
DPS (Rs.)  -   -   -   -  
   Yield (%)  -   -   -   -  
RoE (%) (4.2) (2.8) (2.4)  0.2 
RoCE (%)  1.4  2.0  4.4  7.7 
EV/Sales (x)  1.7  1.5  1.3  1.1 
EV/EBITDA (x)  11.6  10.3  8.1  6.2 
PE (x) (42.7) (59.8) (71.0)  737.1 
P/BV (x)  1.6  1.7  1.7  1.7 

Westlife Foodworld (WESTLIFE IN) 
Rating: HOLD | CMP: Rs543 | TP: Rs604 
Key Financials - Consolidated 
Y/e Mar   FY25 FY26E FY27E FY28E 
Sales (Rs. m)  24,902  26,598  30,971  36,330 
EBITDA (Rs. m)  3,189  3,288  4,190  5,304 
  Margin (%)  12.8  12.4  13.5  14.6 
PAT (Rs. m)  121 (121)  284  869 
EPS (Rs.)  0.8 (0.8)  1.8  5.6 
  Gr. (%) (82.8) (199.8) (334.4)  206.6 
DPS (Rs.)  -   0.8  0.8  2.8 
   Yield (%)  -   0.1  0.2  0.5 
RoE (%)  2.0 (2.0)  4.8  14.1 
RoCE (%)  13.2  11.4  19.4  28.9 
EV/Sales (x)  3.4  3.2  2.7  2.3 
EV/EBITDA (x)  26.8  25.9  20.2  15.8 
PE (x)  698.3 (700.0)  298.6  97.4 
P/BV (x)  14.0  14.6  14.2  13.3 
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Delivery Platform Disruption: Gig and last-mile delivery workers affiliated with 

major food delivery and quick-commerce platforms including Swiggy, Zomato, 

Zepto, Blinkit, Amazon and Flipkart have announced an all-India strike on 31 

December, following an earlier strike on 25 December. The action is in protest 

against declining per-order payouts, aggressive 10-minute delivery targets that 

raise safety concerns, and the absence of meaningful social security benefits. Our 

checks suggest that the move had very limited impact so far given large mass of 

Gig workers and fragmented industry. We believe JUBI has an edge to gain from 

material disruption due to its own fleet. 

Competitive intensity lowered: Domino’s continues to gain market share in tier-1 

cities, with Pizza Hut’s performance adversely affected by heightened competitive 

intensity. Faster delivery timelines and frequent, aggressive discount-led 

promotions by Domino’s have emerged as key differentiators. Based on our 

channel checks, Pizza Hut’s average delivery time remains in the 30–40 minute 

range, compared with sub-20 minute deliveries by Domino’s. This material gap in 

delivery speed is increasingly influencing consumer choice, driving higher order 

preference toward Domino’s versus other QSR pizza chains. 

October: Demand muted, sourdough pizza fails to sustain traction 

▪ Overall demand remained subdued in October vs. September, with Diwali 

delivering a largely flattish response; YoY footfall decline was observed in 

majority of stores. 

▪ Sourdough pizza witnessed encouraging traction in the initial weeks; 

however, repeat consumption remained muted, limiting its incremental 

demand contribution. 

▪ AOV stayed range-bound at ~Rs450–500, remaining flat YoY as value pizza 

continue to drive order growth 

November: Demand recovery with strong MoM footfall growth 

▪ Demand improved meaningfully on a MoM basis, with footfalls registering 

double-digit growth 

▪ Delivery channel saw healthy MoM growth, supported by festive-led ordering 

in colleges and institutional clusters. 

▪ AOV remained flat MoM at ~Rs450–500, indicating that demand recovery 

was largely volume-driven, with incremental order growth skewed towards 

value pizzas rather than higher-ticket offerings. 

December: Demand momentum sustains; AOV trends improve 

▪ December sustained November’s momentum, with healthy footfall growth; 

store expect strong growth during Christmas week (25th-31st dec), driven by a 

regional and corporate events. 

▪ AOV improved by ~9–10% MoM, led by higher online AOV (+Rs40–50) and a 

moderate improvement in dine-in AOV (+Rs25). 
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▪ Urban catchments outperformed during the quarter, while demand in Tier II 

and Tier III markets remained relatively subdued 

▪ The Cheese Lava Pizzas witnessed a strong initial response along with 

moderate repeat orders, whereas Sourdough Pizzas saw initial traction but 

failed to generate sustained repeat demand. 

Westlife Foodworld (McDonald’s India) 

Overall demand shows a flattish quarter with GST cuts seeing no positive impact 

on demand. October, November saw flat demand, however it saw slight 

improvement in December. The balance of December, particularly the Christmas 

period, is expected to deliver healthy delivery growth amidst high volume of 

events and promotional offers. Overall, the West region continues to deliver a 

steady performance, while the South remains a laggard and is likely to weigh on 

SSSG performance in Q3. We estimate revenue growth of ~4% YoY, while EBITDA 

is expected to decline by ~11.3% YoY with Adjusted PAT loss of is likely to come at 

~Rs92 mn in Q3FY26. 

October: flattish trend, no major uptick seen 

▪ Demand remains flat vs Sep, no major uptick seen post GST rationalisation, 

Mc chicken and Mc veggies sees healthy traction, however Gourmet burger 

sees muted traction as consumer opt for regional players for premium burgers  

▪ Average daily footfalls in high-catchment stores of approximately 2,500–

3,000 sq. ft. remain stable, with 300–350 orders per day. The AOV for these 

outlets stands at ₹250–300 for dine-in and ₹325–350 for online orders, largely 

stable QoQ 

▪ Big Yummy Cheese Burger The Big Yummy Cheese Burger, launched in Q3, 

attracted strong initial interest from Gen-Z consumers; however, repeat 

purchases remained limited. The premium pricing was a reason for decline in 

consumer excitement after the first trial as consumers find regional player 

giving better variety at similar prices  

November: Demand remains like October, Competition remains 
elevated  

▪ Demand sees no major uptick MoM, Competitive intensity remains at elevated 

levels with regional players gearing up good on innovations 

▪ Demand dynamics remained muted across key urban outlets. MoM footfall 

and average transaction values (ATV) registered no meaningful uptick, 

remaining flat. The competitive intensity continues to remain at elevated 

levels, with regional QSR and local chains aggressively innovating through 

hyper-localized menus, combo deals, and rapid delivery integrations, eroding 

McDonald's premium positioning in mid-tier markets. 

▪ Combos Outpacing Premium Offerings- Consumer preference is clearly 

tilting towards combo meals over premium individual SKUs. This indicates a 

value-conscious consumption pattern amidst inflationary pressures. 
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▪ Channel checks highlighted a noticeable skew in customer age profiles, with 

the critical 20-30-year demographic (prime working professionals and young 

millennials) largely absent. Instead, traffic is dominated by teenagers (seeking 

affordable snacks and social hangouts) and family groups (opting for larger 

meal combos). This shift underscores consumers prioritizing experiential 

factors such as outlet ambience, menu variety, and value-for-money over 

established brand loyalty. 

December: sees slight MoM improvement, Mixed demand on Christmas 
week 

▪ December channel checks indicate a modest MoM demand uptick, primarily 

fueled by seasonal tailwinds from annual college fests boosting footfall 

among younger demographics in urban and peri-urban outlets. On Christmas 

week (25th-31st Dec) prospects: roughly half stores anticipate robust volumes 

from festive gatherings while the other half foresee flattish performance amid 

intensified competition and aggressive promotional salvos from regional QSR 

chains and local players  

▪ AOV registered a healthy 4-5% YoY growth, reaching approximately ₹340-

370 per transaction in sampled outlets, but stayed stable QoQ with no 

material MoM acceleration. This uptick is largely attributable to effective 

upselling of add-ons such as extra protein slices (e.g., chicken patties or 

cheese upgrades at ₹50-80 incremental), McNuggets bundles, and dessert  

▪ prompts via digital kiosks. However, core menu pricing remains restrained to 

defend share against value warriors, limiting broader AOV expansion.  

Burger King: Demand remains steady 

▪ RBA Channel checks suggest that overall demand remains steady across the 

network, with average ticket size witnessing a marginal decline on a YoY basis, 

indicating focus on value segment and continued pressure on discretionary 

spending. October trends were showing positive momentum led by festive 

demand; however, November has been largely subdued. Promotional intensity 

has remained high and competition from other competing large burger chains 

is also rising. We expect sales to grow by 16% YoY while Adj. PAT loss is likely 

to come at Rs154mn in Q3FY26 vs 186mn in Q3FY25 

▪ December has again seen rebound in demand despite strong competition 

from standalone outlets and regional QSR chains, which are perceived to offer 

lower priced products. Although some national chains are focusing more on 

the value segment with attractively priced combos, Burger king has a 

headstart in that and demand has been steady.  
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Analyst Coverage Universe 

Sr. No. CompanyName Rating TP (Rs) Share Price (Rs) 

1 Asian Paints Reduce 2,448 2,770 

2 Avenue Supermarts Hold 4,111 4,320 

3 Britannia Industries BUY 6,761 6,158 

4 Colgate Palmolive Hold 2,534 2,287 

5 Dabur India Hold 490 502 

6 Emami Accumulate 608 525 

7 Hindustan Unilever Accumulate 2,772 2,602 

8 ITC  BUY 530 419 

9 Jubilant FoodWorks BUY 700 574 

10 Kansai Nerolac Paints Accumulate 272 246 

11 Marico  Accumulate 787 739 

12 Metro Brands Hold 1,276 1,203 

13 Mold-tek Packaging Accumulate 821 761 

14 Nestle India Hold 1,359 1,277 

15 Pidilite Industries BUY 1,714 1,445 

16 Restaurant Brands Asia Accumulate 87 72 

17 Titan Company BUY 4,397 3,725 

18 Westlife Foodworld Hold 604 583 

 

PL’s Recommendation Nomenclature 

Buy  : > 15% 
Accumulate : 5% to 15% 
Hold : +5% to -5% 
Reduce : -5% to -15% 
Sell : < -15% 
Not Rated (NR) : No specific call on the stock 
Under Review (UR) : Rating likely to change shortly 
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▪  ANALYST CERTIFICATION 

(Indian Clients) 

We/I Mr. Amnish Aggarwal- MBA, CFA, Mr. Vishwa Solanki- PGDM - Finance, Mr. Parth Thakker- BFM, Passed CFA Level II Research Analysts, authors and the names subscribed to 
this report, hereby certify that all of the views expressed in this research report accurately reflect our views about the subject issuer(s) or securities. We also certify that no part of 
our compensation was, is, or will be directly or indirectly related to the specific recommendation(s) or view(s) in this report. 

(US Clients) 

The research analysts, with respect to each issuer and its securities covered by them in this research report, certify that: All of the views expressed in this research report accurately 
reflect his or her or their personal views about all of the issuers and their securities; and No part of his or her or their compensation was, is or will be directly related to the specific 
recommendation or views expressed in this research report. 

DISCLAIMER 

Indian Clients 
Prabhudas Lilladher Pvt. Ltd, Mumbai, India (hereinafter referred to as “PL”) is engaged in the business of Stock Broking, Portfolio Manager, Depository Participant and distribution for 
third party financial products. PL is a subsidiary of Prabhudas Lilladher Advisory Services Pvt Ltd. which has its various subsidiaries engaged in business of commodity broking, 
investment banking, financial services (margin funding) and distribution of third party financial/other products, details in respect of which are available at www.plindia.com. 

This document has been prepared by the Research Division of PL and is meant for use by the recipient only as information and is not for circulation. This document is not to be 
reported or copied or made available to others without prior permission of PL. It should not be considered or taken as an offer to sell or a solicitation to buy or sell any security. 

The information contained in this report has been obtained from sources that are considered to be reliable. However, PL has not independently verified the accuracy or completeness 
of the same. Neither PL nor any of its affiliates, its directors or its employees accepts any responsibility of whatsoever nature for the information, statements and opinion given, 
made available or expressed herein or for any omission therein.  

Recipients of this report should be aware that past performance is not necessarily a guide to future performance and value of investments can go down as well. The suitability or 
otherwise of any investments will depend upon the recipient's particular circumstances and, in case of doubt, advice should be sought from an independent expert/advisor. 

Either PL or its affiliates or its directors or its employees or its representatives or its clients or their relatives may have position(s), make market, act as principal or engage in 
transactions of securities of companies referred to in this report and they may have used the research material prior to publication. 

PL may from time to time solicit or perform investment banking or other services for any company mentioned in this document. 

PL is a registered with SEBI under the SEBI (Research Analysts) Regulation, 2014 and having registration number INH000000271. 

PL submits that no material disciplinary action has been taken on us by any Regulatory Authority impacting Equity Research Analysis activities. 

PL or its research analysts or its associates or his relatives do not have any financial interest in the subject company.  

PL or its research analysts or its associates or his relatives do not have actual/beneficial ownership of one per cent or more securities of the subject company at the end of the month 
immediately preceding the date of publication of the research report.  

PL or its research analysts or its associates or his relatives do not have any material conflict of interest at the time of publication of the research report. 

PL or its associates might have received compensation from the subject company in the past twelve months. 

PL or its associates might have managed or co-managed public offering of securities for the subject company in the past twelve months or mandated by the subject company for 
any other assignment in the past twelve months.    

PL or its associates might have received any compensation for investment banking or merchant banking or brokerage services from the subject company in the past twelve months. 

PL or its associates might have received any compensation for products or services other than investment banking or merchant banking or brokerage services from the subject 
company in the past twelve months 

PL or its associates might have received any compensation or other benefits from the subject company or third party in connection with the research report. 

PL encourages independence in research report preparation and strives to minimize conflict in preparation of research report. PL or its analysts did not receive any compensation or 
other benefits from the subject Company or third party in connection with the preparation of the research report. PL or its Research Analysts do not have any material conflict of 
interest at the time of publication of this report. 

It is confirmed that Mr. Amnish Aggarwal- MBA, CFA, Mr. Vishwa Solanki- PGDM - Finance, Mr. Parth Thakker- BFM, Passed CFA Level II Research Analysts of this report have not 
received any compensation from the companies mentioned in the report in the preceding twelve months 

Compensation of our Research Analysts is not based on any specific merchant banking, investment banking or brokerage service transactions.  

The Research analysts for this report certifies that all of the views expressed in this report accurately reflect his or her personal views about the subject company or companies and 
its or their securities, and no part of his or her compensation was, is or will be, directly or indirectly related to specific recommendations or views expressed in this report. 

The research analysts for this report has not served as an officer, director or employee of the subject company PL or its research analysts have not engaged in market making activity 
for the subject company 

Our sales people, traders, and other professionals or affiliates may provide oral or written market commentary or trading strategies to our clients that reflect opinions that are contrary 
to the opinions expressed herein, and our proprietary trading and investing businesses may make investment decisions that are inconsistent with the recommendations expressed 
herein. In reviewing these materials, you should be aware that any or all of the foregoing, among other things, may give rise to real or potential conflicts of interest.  

PL and its associates, their directors and employees may  (a) from time to time, have a long or short position in, and buy or sell the securities of the subject company or (b) be 
engaged in any other transaction involving such securities and earn brokerage or other compensation or act as a market maker in the financial instruments of the subject company 
or act as an advisor or lender/borrower to the subject company or may have any other potential conflict of interests with respect to any recommendation and other related information 
and opinions. 

Registration granted by SEBI and certification from NISM in no way guarantee performance of the intermediary or provide any assurance of returns to investors 

US Clients 
This research report is a product of Prabhudas Lilladher Pvt. Ltd., which is the employer of the research analyst(s) who has prepared the research report. The research analyst(s) 
preparing the research report is/are resident outside the United States (U.S.) and are not associated persons of any U.S. regulated broker-dealer and therefore the analyst(s) is/are 
not subject to supervision by a U.S. broker-dealer, and is/are not required to satisfy the regulatory licensing requirements of FINRA or required to otherwise comply with U.S. rules 
or regulations regarding, among other things, communications with a subject company, public appearances and trading securities held by a research analyst account. 

This report is intended for distribution by Prabhudas Lilladher Pvt. Ltd. only to "Major Institutional Investors" as defined by Rule 15a-6(b)(4) of the U.S. Securities and Exchange Act, 
1934 (the Exchange Act) and interpretations thereof by U.S. Securities and Exchange Commission (SEC) in reliance on Rule 15a 6(a)(2). If the recipient of this report is not a Major 
Institutional Investor as specified above, then it should not act upon this report and return the same to the sender. Further, this report may not be copied, duplicated and/or 
transmitted onward to any U.S. person, which is not the Major Institutional Investor.  

In reliance on the exemption from registration provided by Rule 15a-6 of the Exchange Act and interpretations thereof by the SEC in order to conduct certain business with Major 
Institutional Investors, Prabhudas Lilladher Pvt. Ltd. has entered into an agreement with a U.S. registered broker-dealer, Marco Polo Securities Inc. ("Marco Polo").  

Transactions in securities discussed in this research report should be effected through Marco Polo or another U.S. registered broker dealer. 

Prabhudas Lilladher Pvt. Ltd. 
3rd Floor, Sadhana House, 570, P. B. Marg, Worli, Mumbai-400 018, India | Tel: (91 22) 6632 2222 Fax: (91 22) 6632 2209 
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