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May 18, 2026 Improved spreads drive margin expansion

Esti h T H R b . .
stimate Change | arget | eco Quick Pointers

Change in Estimates

MIBK and MIBC commissioning expected by early Q2FY27
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Current Management expects stronger performance in QIFY27 vs
FY27E FY28E FY27E FY28E
Q4FY26
Rating REDUCE REDUCE
Target Price R 1354 DN's Q4FY26 revenue stood at Rs21.3bn, registering growth of 7.4% QoQ, though
Sal;sélhl\:)z mn) 86’(217; 99(‘;765) 87,411 100,405 declining 2.7% YoY. The topline also included an incentive of Rs684mn for the phenolics
e (INR ) i 0'49 134'10 10732 13213 Segment from the Government of Gujarat, compared to Rs1,612mn in Q4FY25. The
% Chng. 3.0 15 Advanced Intermediates segment reported sales growth of 8% YoY as well as QoQ,
EPS (INR) 457 515 462 541 driven by steady volumes and favorable pricing, which also resulted in a 240bps
% Chng. (1.1) (4.8) sequential improvement in margins. The Phenolics segment witnessed 7% sequential
growth, although revenue declined by 7% YoY. However, EBIT margins improved
Key Data DPNT.BO|DNIN  sharply due to a significant increase in spreads during the quarter. Projects such as
BSE Code 506401 MIBK/MIBC are expected to be commissioned by early Q2FY27, while the nitric acid
NSE Code DEEPAKNTR  plant commissioned in Dec’25 operated at 45% utilization during the quarter.
52-W High / Low INR2174/ INR1280  pismantling of the polycarbonate plant in Germany is underway, with the project
Face Value, 2 timeline now revised to June'28 from the earlier guidance of Dec'27.
Sensex / Nifty 75,315/ 23,650
Market Cap INR 238 bn/ $ 2,475 mn DN i £ dertak th initiati . iv f d the Ph i
Shares Outstanding 136.39 mn continues to undertake growth initiatives, primarily focused on the Phenolics
3M Avg. Daily Value INR 349.86 mn segment. However, based on our analysis, phenol-acetone spreads have started
declining on a week-on-week basis, which could lead to some margin compression
Shareholding Pattern (%) going forward. The stock is currently trading at ~34x FY28 EPS. We value the stock at
s mmar— 4933 29x FY28 EPS and maintain our ‘'REDUCE’ rating with a target price of Rs1,497.
Flls 6.19
Mutal Funds 11.01 . . o 579 . N
Domestic Institutions 1246 Consolidated revenue increases by 7.4% QoQ and -2.7% QoQ: Deepak Nitrite's
Public & Others 21.01 consolidated revenue stood at Rs212bn (-2.7% YoY / +74% QoQ; PLe
eereers (ledors (MR ) - Rs20.2bn/Consensus: Rs20.9bn), driven by 8% YoY and QoQ growth in the Advanced
Stock Performance (%) Intermediates segment, while FY26 revenue came in at Rs78.8bn, declining 4.8% YoY.
™ 3M 6M 12M
Absolute 137 6.3 25 (17.2) EBITDA increases by 19% YoY and 78%QoQ: EBITDA stood at Rs3.8bn, increased by
Relative 18.5 18.2 15.2 (9.5)

18.8% YoY and78.3% QoQ, (PLe: Rs 2.2bn/Consensus: Rs 2.5bn) while EBITDA margin
came at 17.7% (vs14.5% in Q4FY25 and 10.7% in Q3FY26; PLe: 10.9%). Gross profit margin
was at 34.9% (vs30.6% in Q4FY25 and 27.8% in Q3FY26; PLe: 28.1%).

Key Financials - Consolidated

Y/e Mar FY25 FY26 FY27E  FY28E

Sales (INR mn) 82,819 78,871 86,273 99,775

EBITDA (INR mn) 10,918 9,807 11,049 13,410

Margin (%) 13.2 124 12.8 134

PAT (INR mn) 6,974 5,379 6,247 7,032

EV (INR mn) 247,381 252,093 274,889 293,668

Total Debt (INR mn) 12,591 16,287 37,000 56,000

C&C Eq. (INR mn) 4,066 2,690 607 827

EPS (INR) 511 394 45.8 51.6

Gr. (%) (14.0)  (22.9) 16.1 126  Quarter Summary

DPS (INR) o 2o 57 S\ /c Mar Q4'26E Q4'26A % Var. Q4'25A  YoYgr. (%)
Yield (%) 0.4 0.3 0.3 0.4

ROE (%) 137 96 102 105 Net Sales (INR mn) 20,198 21,203 5.0 21,797 -2.7
RoCE (%) 15.4 10.7 95 87 EBITDA (INR mn) 1,865 3,760 101.6 3,165 18.8
EV/Sales (x) 30 32 32 29 Margin (%) 9.2 17.7 850 bps 14.5 321bps
EV/EBITDA (x) 227 257 249 219 pAT(INRmn) 1182 2,198 86.0 2,025 86
PE (x) 34.2 443 38.2 339

P/BV (x) 4.4 4.1 37 34  Source: Company, PL
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Segmental mix: Phenolics accounted for 67% of total revenue, with EBIT/kg at Rs16.5 (calculated) compared to
Rs13.5in Q4FY25. During Q4FY26, the segment received a subsidy of Rs684.1mn from the Gujarat government
for DPL vs 1, 612mn in Q4FY25, while no subsidy was received in Q3FY26. Advanced Intermediates contributed
33% of total revenue and reported an EBIT margin of 4.7%. Overall, Phenolics contributed 90% of EBIT, with
Advanced Intermediates accounting for the remaining 10%. Excluding the government subsidy, Phenolics
reported an adjusted EBIT margin of 16% in Q4FY26 versus 11% in Q3FY26, while adjusted EBIT/kg improved to
Rs12.5 from Rs8.3 in Q3FY26

Concall takeaways: (1) Domestic demand continues remain stable. (2) In the Phenolics segment, growth was
driven by higher spreads and steady volumes. (3) Q1FY27 productivity and efficiency is expected to be the same
without any hindrance. (4) The company preponed the maintenance schedule to first 10 days of April, when
there was some shortage of RM. (5) In Advance Intermediate Segment growth was driven by steady volumes
and favourable pricing. (6) The nitric acid plant did not operate consistently during the quarter due to technical
issues, resulting in ~45% utilization. The management expects this to provide a total EBITDA benefit of Rs900—
1000mn once operations stabilize. (7) Nitration and hydrogenation projects were commissioned in FY26 will lead
to margin improvement going ahead. (8) Polycarbonate plant expected to be commissioned by June'28. (9)
MIBK and MIBC to commission by end of Q1FY27 or early Q2FY27. (10) Management guided that QIFY27
numbers are expected to be better than Q4FY26.

Exhibit 1: Q4FY26 Result Overview - Consolidated (Rs mn)

Y/e March Q4FY26 Q4FY25 YoYgr.(%) QAFY26E Q3FY26 QoQgr. (%) FY25 YoYgr. (%)
Net Sales 21,203 21,797 (2.7) 20,198 5.0 19,750 7.4 78,871 82,819 (4.8)
Gross Profit 7,407 6,673 11.0 5,679 304 5,498 34.7 23,442 24,940 (6.0)
Margin (%) 34.9% 30.6% 28.1% 27.8% 29.7% 30.1%

EBITDA 3,760 3,165 18.8 2,205 70.5 2,109 78.3 9,807 10,918 (10.2)
Margin (%) 17.7% 14.5% 10.9% 10.7% 12.4% 13.2%

Other Income 69 228 (69.9) 132 85 (19.3) 599 839 (28.6)
Depreciation 626 5118 22.1 597 4.8 576 8.8 2246 1954 15.0
EBIT 3,203 2,881 1.2 1,739 84.1 1,619 97.9 8,160 9,803 (16.8)
Interest 189 93 102.5 104 110 713 460 275 67.3
PBT before expectonal items 3,014 2,787 8.1 1,636 84.2 1,508 99.8 7,699 9,528 (19.2)
Total Tax 815 762 7.0 454 79.6 382 113.7 2,064 2,554 (19.2)
ETR (%) 27.1% 27.3% 27.8% 25.3% 26.8% 26.8%

Adj. PAT 2,198 2,025 8.6 1,182 86.0 1127 95.1 5,635 6,974 (19.2)
Exceptional Items 0 0 0 (100.0) 128 128 0

PAT 2,198 2,025 8.6 1,182 86.0 998 120.2 5,507 6,974 (21.0)

Source: Company, PL
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Exhibit 2 : Q4FY26 - Segmental Performance (Rs mn)

Q4FY26 Q4FY25 Q3FY26
Advanced Intermediates 7,077 6,539 8.2% 6,525 8.5% 25,533 25,273 1.0%
Phenolics 14,295 15,323 -6.7% 13,338 7.2% 54,007 58,051 -7.0%
Less Intersegment: 168 65.2 158.3% 13 669 505 32.6%
Total Revenue 21,203 21,797 19,750 78,871 82,819 -4.8%
Advanced Intermediates 336 449 -25.2% 149 124.7% 1,070 1757 -39.1%
Phenolics 2866 2393 19.7% 1453 97.2% 6,946 7,830 -11.3%
Interest 189 93 102.5% 10 71.3% 460.2 275 67.3%
Other unallocable expenses -1 -38 -97.1% -16 -93.1% -144.2 -215.8 -33.2%
Exceptional item 128 128.4
Total EBT 3,014 2,787 8.1% 1,380 118.4% 7,571 9,527 -20.5%
EBIT Margins
Advanced Intermediates 4.7% 6.9% 2.3% 42% 7.0%
Phenolics 20.0% 15.6% 10.9% 12.9% 13.5%

Source: Company, PL

Exhibit 3 : Revenue to grow at 6% CAGR in FY25-28E Exhibit 4 : Al EBIT margin to be at 7% in FY28E
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Exhibit 5 : Phenolics EBIT to be at Rs9.6/kg in FY28E Exhibit 6 : Return ratios to hover at 7-11%
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Exhibit 7 : Capex not in sync with FCF

Exhibit 8 : PAT margin at 7.1% in FY28E
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Financials

Income Statement (INR mn)

Y/e Mar FY25 FY26 FY27E FY28E
Net Revenues 82,819 78,871 86,273 99,775
YoY gr. (%) 7.8 (4.8) 9.4 15.7
Cost of Goods Sold 57,879 55,429 60,473 69,656
Gross Profit 24,940 23,442 25,799 30,119
Margin (%) 30.1 29.7 29.9 30.2
Employee Cost 3,922 4,232 4,570 4,936
Other Expenses 10,101 9,403 10,180 11,773
EBITDA 10,918 9,807 11,049 13,410
YoY gr. (%) (2.8) (10.2) 12.7 214
Margin (%) 13.2 12.4 12.8 13.4
Depreciation and Amortization 1,954 2,246 2,670 3,510
EBIT 8,964 7,561 8,379 9,899
Margin (%) 10.8 96 97 99
Net Interest 275 460 799 1,395
Other Income 839 599 863 998
Profit Before Tax 9,528 7,571 8,442 9,502
Margin (%) 115 9.6 9.8 9.5
Total Tax 2,554 2,064 2,195 2,471
Effective Tax Rate (%) 26.8 27.3 26.0 26.0
Profit After Tax 6,974 5,507 6,247 7,032
Minority Interest - - - -
Share Profit from Associate - - - -
Adjusted PAT 6,974 5,379 6,247 7,032
YoY gr. (%) (14.0) (22.9) 16.1 12.6
Margin (%) 84 6.8 7.2 7.0
Extra Ord. Income / (Exp) - 128 - -
Reported PAT 6,974 5,507 6,247 7,032
YoY gr. (%) (14.0) (21.0) 13.4 126
Margin (%) 8.4 7.0 7.2 7.0
Other Comprehensive Income - - - -
Total Comprehensive Income 6,974 5,507 6,247 7,032
Equity Shares O/s (mn) 136 136 136 136
EPS (INR) 51.1 394 45.8 51.6

Source: Company, PL

Balance Sheet (INR mn)

Y/e Mar FY25 FY26 FY27E FY28E
Non-Current Assets

Gross Block 35,262 45,632 65,632 80,632
Tangibles 35,262 45,632 65,632 80,632
Intangibles - - - -
Acc: Dep / Amortization 10,717 12,963 15,633 19,144
Tangibles 10,717 12,963 15,633 19,144
Intangibles - - - -
Net Fixed Assets 24,546 32,669 49,998 61,488
Tangibles 24,546 32,669 49,998 61,488
Intangibles - - - -
Capital Work In Progress 16,491 18,282 28,282 38,282
Goodwill 27 27 - -
Non-Current Investments 5,109 2,133 2,133 2,133
Net Deferred Tax Assets (2,128) (2,467) (2,467) (2,467)
Other Non-Current Assets - - - -
Current Assets

Investments - - - -
Inventories 9,264 8,623 10,305 11,831
Trade Receivables 12,738 15,056 14,182 16,401
Cash & Bank Balance 4,066 2,690 607 827
Other Current Assets 4,937 7,328 8,016 9,270
Total Assets 77177 86,807 113,522 140,232
Equity

Equity Share Capital 273 273 273 273
Other Equity 53,614 58,096 63,569 69,730
Total Networth 53,887 58,368 63,842 70,003
Non-Current Liabilities

Long Term Borrowings 12,591 16,287 37,000 56,000
Provisions - - - -
Other Non Current Liabilities - - - -
Current Liabilities

ST Debt / Current of LT Debt - - - -
Trade Payables 5218 5,341 5,818 6,679
Other Current Liabilities 2,993 4,018 4,395 5,083
Total Equity & Liabilities 77177 86,482 113,522 140,232

Source: Company, PL

PL Research is also available on www.plindia.com, Bloomberg, Thomson Reuters and Factset
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Cash Flow (INR mn)

Y/e Mar FY25 FY26 FY27E
PBT 9,528 7,591 8,442
Add. Depreciation 1954 2,246 2,670
Add. Interest 275 460 799
Less Financial Other Income 839 599 863
Add. Other (560) (273) -
Op. Profit before WC Changes 11,196 10,025 11,912
Net Changes-WC (2,798) (2,728) (642)
Direct Tax (2,152) (1,887) (2,195)
Net Cash from Op. Activities 6,247 5,410 9,075
Capital Expenditures (11,049) (11,831)  (30,000)
Interest / Dividend Income 337 167 -
Others (4,201) 4,977 -
Net Cash from Invt. Activities (14,913) (6,687) (30,000)
Issue of Share Cap. / Premium 102 - -
Debt Changes 8,069 1,498 20,713
Dividend Paid (1,023) (1,023) (774)
Interest Paid (194) (384) (799)
Others 1,108 1,843 -
Net Cash from Fin. Activities 8,062 1,934 19,140
Net Change in Cash (605) 657 (1,786)
Free Cash Flow (4,802) (6,422) (20,925)
Source: Company, PL

Quarterly Financials (INR mn)

Y/e Mar Q1FY26 Q2FY26  Q3FY26
Net Revenues 18,899 19,019 19,750
YoY gr. (%) (12.8) (6.4) 38
Raw Material Expenses 13,607 13,774 14,252
Gross Profit 5,292 5,245 5,498
Margin (%) 28.0 276 27.8
EBITDA 1,896 2,043 2,109
YoY gr. (%) (38.7) (31.3) 25.1
Margin (%) 10.0 10.7 10.7
Depreciation / Depletion 513 533 576
EBIT 1,383 1,510 1,534
Margin (%) 7.3 7.9 7.8
Net Interest 81 79 110
Other Income 246 200 85
Profit before Tax 1,547 1,630 1,508
Margin (%) 82 86 7.6
Total Tax 425 443 415
Effective Tax Rate (%) 27.5 27.2 27.5
Profit After Tax 1,123 1,188 1,093
Minority Interest - - -
Share Profit from Associate - - -
Adjusted PAT 1,123 1,188 1,093
YoY gr. (%) (44.6) (38.9) 1.4
Margin (%) 59 6.2 55
Extra Ord. Income / (Exp) - - -
Reported PAT 1,123 1,188 1,093
YoY gr. (%) (44.6) (38.9) 1.4
Margin (%) 59 6.2 55
Other Comprehensive Income - - -
Total Comprehensive Income 1,123 1,188 1,093
Avg. Shares O/s (mn) 136 136 136
EPS (INR) 8.3 8.7 8.0

Source: Company, PL
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(25,000)
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Key Financial Metrics

Y/e Mar FY25 FY26 FY27E FY28E
Per Share (INR)

EPS 511 394 458 51.6
CEPS 65.5 559 65.4 77.3
BVPS 395.1 427.9 468.0 513.2
FCF (35.2) (47.1) (153.4) (121.1)
DPS 8.0 5.0 5.7 6.4
Return Ratio (%)

RoCE 15.4 10.7 9.5 87
ROIC 122 8.2 7.2 6.5
RoE 137 9.6 10.2 10.5
Balance Sheet

Net Debt : Equity (x) 0.2 0.2 0.6 0.8
Net Working Capital (Days) 74 85 79 79
Valuation (x)

PER 341 44.3 38.1 339
P/B 4.4 4.0 37 3.4
P/CEPS 26.7 31.2 26.7 226
EV/EBITDA 22.6 25.7 24.8 21.8
EV/Sales 29 31 31 2.9
Dividend Yield (%) 0.4 0.2 0.3 0.3
FCFF Yield (%) (2.1 (2.7) (8.8) (7.0)
PEG Ratio (2.5) (2.0) 23 27

Source: Company, PL

PL Research is also available on www.plindia.com, Bloomberg, Thomson Reuters and Factset
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