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Key Data IRME.BO | IRMENERG IN
BSE Code 544004
NSE Code IRMENERGY
52-W High / Low INR 394/ INR 166
Face Value 10
Sensex / Nifty 77,094/ 24,103
Market Cap INR 11.45bn/121.2mn
Shares Outstanding 411 mn
3M Avg. Daily Value INR 1,826 mn
Shareholding Pattern (%)
Promoter's 50.07
Foreign 1.59
Mutual Funds 2.33
Domestic Institution 1.24
Public & Others 44.76
Promoter Pledge (INR bn) -
Stock Performance (%)

™ 3M 6M 12M
Absolute 0.3 40.8 (1.0) (2.0)
Relative 0.4 38.8 8.2 24
Key Financials - Standalone
Y/e Mar FY23 FY24 FY25 FY26
Sales (INR mn) 10,391 8905 9,755 10,667
EBITDA (INR mn) 1122 1,489 963 1,122
Margin (%) 10.8 16.7 929 10.5
PAT (INR mn) 631 857 452 532
EV (INR mn) 9,420 9,420 9,420 9,420
Total Debt (INR mn) 3,198 2,294 1,417 731
C&C Eq. (INR mn) 985 4,878 3,453 2,426
EPS (INR) 209 24.5 1.0 13.0
Gr. (%) -52.3 16.9 -55.0 17.7
DPS (INR) 0.0 1.5 1.5 0.0
Yield (%) 0.0 0.5 0.5 0.0
RoE (%) 214 134 4.8 55
RoCE (%) 15.3 12.6 5.4 6.3
EV/Sales (x) 0.9 11 1.0 0.9
EV/EBITDA (x) 8.4 6.3 9.8 8.4
PE (x) 133 1.4 253 21.5
P/BV (x) 244 12 12 12

ESTD

INR NA
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Management

Meet Update

MWP execution remains a key focus

Quick Pointers

Focus remains on growing Namakkal & Tiruchirappalli
CNG station expansion remains on track

We recently hosted a roadshow with the management of IRM Energy Ltd (IRM), with
discussions focused on MWP targets, royalty impact, operational performance, and
other key business areas. Industrial demand in Fatehgarh Sahib (FS) has remained
subdued in recent quarters, as certain industrial customers have shifted from natural
gas to lower-cost alternative fuel such as coal. Management indicated that the recently
filed PIL in Feb'26 seeking conversion of industries towards cleaner fuels such as gas
provides a positive outlook for potential demand recovery. Key concerns highlighted
during the interaction included delays in completion of Minimum Work Programme
(MWP) targets in Namakkal & Trichy (N&T). Management attributed the delay to timing
and execution challenges and indicated that the completion timeline has been
extended by one year, with necessary board approval. Management remains
committed to completing the projects within the revised timeline. The royalty impact
remains at ~INR1/scm. Based on the Q4FY26 concall: IRM has invested ~INR 2.6bn in
gross block till date and plans additional INR 1.5-1.8bn capex in FY27 to accelerate
infrastructure expansion in N&T. IRM continues to focus on expanding its CNG
network, with plans to add ~36 new CNG stations in FY27, following the addition of
~39 stations, taking the total network to ~150 stations in FY26. Management expects
to maintain gross margins and EBITDA margins in FY27, with volume growth expected
to ~250mmscm in FY27 vs 223mmscm in FY26. EBITDA/scm is expected to remain in
the range of INR 5.2-5.5/scm vs ~INR 5.0/scm in FY26.

Company Background: IRM Energy Limited (IRM) is an Indian city gas distribution (CGD)
company operating in 4 geographical areas (GA’s), which include Banaskantha (Gujarat),
Fatehgarh Sahib (Punjab), Diu & Gir-Somnath (Union Territory of Daman & Diu/Guijarat),
and Namakkal & Tiruchirappalli (Tamil Nadu). The company was incorporated on 1t
Dec15 and commenced operations in 2017 after receiving CGD authorizations from
Petroleum and Natural Gas Regulatory Board (PNGRB). IRM is engaged in the supply of
Piped Natural Gas (PNG) to industrial, commercial, and domestic customers, and
Compressed Natural Gas (CNG) across its authorized GA. The company is promoted by
Cadila Pharmaceuticals Ltd, which receives a royalty of ~INR1/scm. Prior to its IPO,
Cadila Pharmaceuticals held ~49.5% stake in the company and continues to remain the

largest promoter shareholder with around 36% stake post listing.

Volume mix: The overall volume mix in FY26 was dominated by CNG (~60%), followed
by PNG-Industrial (~35%), while PNG-Domestic contributed ~4.4% and PNG-
Commercial ~1%. Banaskantha (BK) remained the largest contributor, accounting for
~47% of total volumes, followed by Fatehgarh Sahib (FS) at 39%, Diu & Gir Somnath
(DGS) at 8%, and Namakkal & Trichy (N&T) at 6%. BK is primarily a CNG-led market,

whereas FS has a higher exposure to industrial PNG volumes.
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Sourcing mix - IRM has gas sourcing agreements with GSPL and Shell, with ~80% of volumes secured under
long-term contracts, as per management. Management highlighted concerns around declining APM gas
allocation, which has reduced to ~22% recently. The shortfall has been compensated through NWG, though at a

higher cost (~20% premium).

Delay over MWP target for N&T: A key concern highlighted was the underachievement in PNG domestic
connections in N&T and DGS. N&T has achieved 1,576 connections vs a target of 177,400, while DGS has
achieved 11,171 connections vs a target of 45,500. Pipeline infrastructure development also remains behind
targets, with N&T and DGS at 242 and 103 inch-km vs targets of 290 and 141 inch-km respectively. Management
highlighted that delays were primarily due to timing and execution challenges, including pipeline laying in
congested urban areas, high initial customer acquisition costs, low existing natural gas adoption, and
competition from LPG and liquid fuels. Pipeline execution requires extensive underground work (~1.5 metres
depth), often in narrow lanes and densely populated areas, resulting in longer execution timelines. Management
expects to address these challenges by improving contractor accountability and execution approach. The
infrastructure completion deadline is expected to be extended by 1year to Aug/Sept'27 due to these challenges.
The current balance capex of INR1.6bn is currently parked in fixed deposits. IRM had raised ~INR5bn through
IPO, with ~INR3.1bn allocated towards capex for network development in N&T, while the balance was utilised for

debt repayment and general corporate purposes.

Industrial Volumes recovery - Volume growth in the region has remained relatively slow in recent quarters, with
several steel and galvanizing industries shifting from natural gas to lower-cost alternatives such as coal,
impacting industrial volumes. Consequently, industrial volumes declined from 85.1mmscm in FY25 to
78.Immscm in FY26. In Feb'26, a PIL was filed seeking adoption of gas as a fuel due to increasing pollution

concerns arising from coal usage, which could support recovery potential as industrial demand normalises.

N&T expected to be the next growth driver — Management highlighted N&T as a key contributor to future volume
growth, supported by multiple expansion initiatives: 1) Signed an MOU with Tamil Nadu State Transport
Corporation (TNSTC) in Namakkal for CNG bus deployment, with ~170 buses currently operational. 2)
Commissioned the first LNG dispensing facility in Rasipuram, Namakkal. 3) Signed an MOU with Red Taxi in Trichy
for conversion of fleet vehicles to CNG. The company is evaluating opportunities with a paper mill customer. As
per Q4FY26 concall, IRM has invested ~INR2.6bn in gross block and plans additional INR1.5-1.8bn capex in FY27
to accelerate infrastructure expansion. Volume growth is expected to be initially driven by CNG (~90%
contribution), while domestic PNG volumes are expected to scale up with pipeline expansion. Over the next 1-2
years, the volume mix is expected to normalise towards ~70%-30% CNG-PNG ratio. Management highlighted
that CNG adoption among passenger vehicles is increasing, with more than 15% of passenger vehicles in the

region already operating on CNG, and the penetration rate continues to improve.

Growth in CNG stations - Based on Q4FY26 concall, Management highlighted that the company added 39
stations in FY26 to 150 CNG stations vs 111 in FY25. For FY27, management has set a target of ~36 new CNG

stations, considered a moderate but achievable target,

Management Guidance in Q4FY26 concall - Management expects volumes to increase from 223mmscm
currently to above 250mmscm going forward in FY27. Company expects margins to remain stable, with
EBITDA/scm of ~INR5.2-5.5/scm range going forward. IRM expects to maintain gross and EBITDA margins going

forward.
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Exhibit 1: Map of GA’s
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Source: Company, PL

Exhibit 2 : Total volume CAGR stood at 10.3% from FY22-FY25 Exhibit 3 : CNG and PNG - Industrial Volumes - mmscmd
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Exhibit 4 : Quarterly Volume mix (%) Exhibit 5 : Annual volume mix (mmscm)
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Exhibit 6 : CNG stations and no. of customer Exhibit 7 : Domestic customers trend
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Analyst Coverage Universe

Sr. No. Company Name

1 Aarti Industries

2 Bharat Petroleum Corporation
3 Bharti Airtel

4 Clean Science and Technology
5 Deepak Nitrite

6 Fine Organic Industries

7 GAIL (India)

8 Gujarat Fluorochemicals

9 Gujarat Gas

10 Gujarat State Petronet

1 Hindustan Petroleum Corporation
12 Indian Oil Corporation

13 Indraprastha Gas

14 Jubilant Ingrevia

15 Laxmi Organic Industries

16 Mahanagar Gas

17 Mangalore Refinery & Petrochemicals
18 Navin Fluorine International

19 NOCIL

20 Oil & Natural Gas Corporation
21 Oil India

22 Petronet LNG

23 Reliance Industries

24 SRF

25 Sudeep Pharma

26 Vinati Organics

PL's Recommendation Nomenclature (Absolute Performance)

BUY > 15%

Accumulate 5% to 15%

Hold +5% to -5%

Reduce -5% to -15%

Sell < -15%

Not Rated (NR) No specific call on the stock
Under Review (UR) Rating likely to change shortly

Rating
Accumulate
REDUCE
BUY

Hold
REDUCE
BUY

Buy
REDUCE
HOLD

Hold

Hold
REDUCE
Buy
REDUCE
REDUCE
Accumulate
Sell
Accumulate
HOLD
Accumulate
Accumulate
Accumulate
BUY
REDUCE
REDUCE

Accumulate

TP (INR)

529
316
2226
846
1495
5353
190
3478
380
242
402
126
181
647
143
1302
143
7489
176
297
550
310
1635
2579
627
1475

Share Price (INR)
488
291
1884
818
1749
4607
161
3784
397
236
384
146
157
697
152
174
186
7125
182
274
507
283
1328
2720
673
1288
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ANALYST CERTIFICATION

Indian Clients

We/l Mr. Swarnendu Bhushan IIT, MBA
Finance, Mr. Indrakumar Gupta MBA Finance
Research Analysts, authors and the names
subscribed to this report, hereby certify that
all of the views expressed in this research
report accurately reflect our views about the
subject issuer(s) or securities. We also certify
that no part of our compensation was, is, or will
be directly or indirectly related to the specific
recommendation(s) or view(s) in this report.

US Clients

The research analysts, with respect to each
issuer and its securities covered by them in
this research report, certify that: All of the
views expressed in this research report
accurately reflect his or her or their personal
views about all of the issuers and their
securities; and No part of his or her or their
compensation was, is or will be directly related
to the specific recommendation or views
expressed in this research report.

Prabhudas Lilladher Pvt. Ltd.

Corporate Office: 6th Floor, Tower 2B South
Annex, One World Centre, 841, Senapati Bapat
Marg, Lower Parel, Mumbai - 400013

Registered Office: 3rd Floor, Sadhana House,
570, P. B. Marg, Worli, Mumbai-400 018

Tel: (91 22) 6632 2222 Fax: (9122) 6632 2209

www.plindia.com

Digitally signed by AMNISH AGGARWAL
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DISCLAIMER

Indian Clients

Prabhudas Lilladher Pvt. Ltd, Mumbai, India (hereinafter referred to as “PL") is engaged in the business of Stock Broking, Portfolio
Manager, Depository Participant and distribution for third party financial products. PL is a subsidiary of Prabhudas Lilladher Advisory
Services Pvt Ltd. which has its various subsidiaries engaged in business of commodity broking, investment banking, financial services
(margin funding) and distribution of third party financial/other products, details in respect of which are available at www.plindia.com.

This document has been prepared by the Research Division of PL and is meant for use by the recipient only as information and is not
for circulation. This document is not to be reported or copied or made available to others without prior permission of PL. It should not
be considered or taken as an offer to sell or a solicitation to buy or sell any security.

The information contained in this report has been obtained from sources that are considered to be reliable. However, PL has not
independently verified the accuracy or completeness of the same. Neither PL nor any of its affiliates, its directors or its employees
accepts any responsibility of whatsoever nature for the information, statements and opinion given, made available or expressed herein
or for any omission therein.

Recipients of this report should be aware that past performance is not necessarily a guide to future performance and value of
investments can go down as well. The suitability or otherwise of any investments will depend upon the recipients particular
circumstances and, in case of doubt, advice should be sought from an independent expert/advisor.

Either PL or its affiliates or its directors or its employees or its representatives or its clients or their relatives may have position(s), make
market, act as principal or engage in transactions of securities of companies referred to in this report and they may have used the
research material prior to publication.

PL may from time to time solicit or perform investment banking or other services for any company mentioned in this document.

PL is a registered with SEBI under the SEBI (Research Analysts) Regulation, 2014 and having registration number INHOO0000271.

PL submits that no material disciplinary action has been taken on us by any Regulatory Authority impacting Equity Research Analysis
activities.

PL or its research analysts or its associates or his relatives do not have any financial interest in the subject company.

PL or its research analysts or its associates or his relatives do not have any material conflict of interest at the time of publication of the
research report.

PL or its associates might have received compensation from the subject company in the past twelve months.

PL or its research analysts or its associates or his relatives do not have actual/beneficial ownership of one per cent or more securities
of the subject company at the end of the month immediately preceding the date of publication of the research report.

PL or its associates might have managed or co-managed public offering of securities for the subject company in the past twelve months
or mandated by the subject company for any other assignment in the past twelve months.

PL or its associates might have received any compensation for investment banking or merchant banking or brokerage services from the
subject company in the past twelve months.

PL or its associates might have received any compensation for products or services other than investment banking or merchant banking
or brokerage services from the subject company in the past twelve months

PL or its associates might have received any compensation or other benefits from the subject company or third party in connection
with the research report.

PL encourages independence in research report preparation and strives to minimize conflict in preparation of research report.

PL or its analysts did not receive any compensation or other benefits from the subject Company or third party in connection with the
preparation of the research report.

PL or its Research Analysts do not have any material conflict of interest at the time of publication of this report.

It is confirmed that Mr. Swarnendu Bhushan IIT, MBA Finance, Mr. Indrakumar Gupta MBA Finance Research Analysts of this report have

not received any compensation from the companies mentioned in the report in the preceding twelve months Compensation of our
Research Analysts is not based on any specific merchant banking, investment banking or brokerage service transactions.

The Research analysts for this report certifies that all of the views expressed in this report accurately reflect his or her personal views
about the subject company or companies and its or their securities, and no part of his or her compensation was, is or will be, directly or
indirectly related to specific recommendations or views expressed in this report.

The research analysts for this report has not served as an officer, director or employee of the subject company PL or its research analysts
have not engaged in market making activity for the subject company

Our sales people, traders, and other professionals or affiliates may provide oral or written market commentary or trading strategies to
our clients that reflect opinions that are contrary to the opinions expressed herein, and our proprietary trading and investing businesses
may make investment decisions that are inconsistent with the recommendations expressed herein. In reviewing these materials, you
should be aware that any or all of the foregoing, among other things, may give rise to real or potential conflicts of interest.

PL and its associates, their directors and employees may (a) from time to time, have a long or short position in, and buy or sell the
securities of the subject company or (b) be engaged in any other transaction involving such securities and earn brokerage or other
compensation or act as a market maker in the financial instruments of the subject company or act as an advisor or lender/borrower to
the subject company or may have any other potential conflict of interests with respect to any recommendation and other related
information and opinions.

Registration granted by SEBI and certification from NISM in no way guarantee performance of the intermediary or provide any assurance
of returns to investors

US Clients

This research report is a product of Prabhudas Lilladher Pvt. Ltd., which is the employer of the research analyst(s) who has prepared the
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research report. The research analyst(s) preparing the research report is/are resident outside the United States (U.S.) and are not
associated persons of any U.S. regulated broker-dealer and therefore the analyst(s) is/are not subject to supervision by a U.S. broker-
dealer, and is/are not required to satisfy the regulatory licensing requirements of FINRA or required to otherwise comply with U.S. rules
or regulations regarding, among other things, communications with a subject company, public appearances and trading securities held
by a research analyst account.
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This report is intended for distribution by Prabhudas Lilladher Pvt. Ltd. only to "Major Institutional Investors" as defined by Rule 15a-
6(b)(4) of the U.S. Securities and Exchange Act, 1934 (the Exchange Act) and interpretations thereof by U.S. Securities and Exchange
Commission (SEC) in reliance on Rule 15a 6(a)(2). If the recipient of this report is not a Major Institutional Investor as specified above,
then it should not act upon this report and return the same to the sender. Further, this report may not be copied, duplicated and/or
transmitted onward to any U.S. person, which is not the Major Institutional Investor.

In reliance on the exemption from registration provided by Rule 15a-6 of the Exchange Act and interpretations thereof by the SEC in
order to conduct certain business with Major Institutional Investors, Prabhudas Lilladher Pvt. Ltd. has entered into an agreement with a
U.S. registered broker-dealer, Marco Polo Securities Inc. ("Marco Polo").

Transactions in securities discussed in this research report should be effected through Marco Polo or another U.S. registered broker
dealer.
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