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Q4FY26 Result

Update

Margin expansion led by price hikes & cost optimization

Estimate Change Target Reco. . .
ge | g | Quick Pointers
Change in Estimates . .
e Tiles volume grew by 11.3% in Q4FY26
Previous . . .
Current o EBITDA margin expanded by ~790bps YoY, mainly with low-
FY27E FY28E FY27E FY28E . 9 . 8 g ]
cost inventory, price hike and cost optimization
Rating Accumulate BUY
?Tgetllﬁlrli:e ; o 91;'323 cera6 311’1347 S0 Management has refrained from providing volume guidance for FY27 and beyond due
a;scrmg mn ' . ' 05 ’ ’ to past deviations and external uncertainties but expects to maintain EBITDA margins
EBITDA (INR mn) 9,204 9874 8893 9522 to ~18-19% range. Margins expanded sharply to ~19.2% (+790bps YoY), supported by
% Chng. 35 37 a combination of cost optimisation measures, improved operating efficiencies across
EPS (INR) 36.3 396 343 37.7 production and supply chain, better price realisations led by calibrated price hikes
% Chng. 58 50 taken during the quarter and low-cost inventory. Realisations improved QoQ as the
company passed on higher gas costs while maintaining pricing discipline. Price hikes of
Key Data KAJRBO|KJCIN  ~12-13% in North and similar levels in South, along with ~16-17% in Morbi, were
BSE Code 500233 implemented to offset higher gas costs, supporting realization improvement. working
NSE Code KAJARIACER  capital days improved by ~14 days to 51 days from Dec-25, driven by reduction in
52-W High / Low INR1322/ INR760  jhyentory and receivables. We have considered 5.0% CAGR in tiles volume over FY26-
Face Value ! 28E with cons. EBITDA margin of 17.4% in FY28. We expect Revenue/EBITDA/PAT
Sensex / Nifty 76,914 / 23,998 o o o R . X
e INR 189 bn / $ 1,993 mn CAGR of 8.4%/6.8%/13.6% over FY26-28E. We revised upwards our earnings estimates
Shares Outstanding 15927 mn  for FY27/FY28 by 5.8%/4.9%, while downgrading our rating to ‘Accumulate’ from ‘BUY”
3M Avg. Daily Value INR 457.99 mn as stock has given ~30% return post our Kajaria Management Meet update. We value
the stock at 33x Mar'28E EPS to arrive at revised TP of INR1,323 (earlier INR 1,147).
Shareholding Pattern (%) Downgrade to ‘Accumulate.’
Promoters 47.69
Flls 1166 Q4FY26 financial performance: Revenues grew by 12.4% YoY to INR13.7bn (PLe:
Mutual Funds 2219
Domestic Institutions 413 INR13.4bn), driven by volume growth of 11.3% YoY. Tiles segment revenue grew 11.4%
Fulbllle & Ot et YoY to INR12.1bn (contributes 88% revenue) and other segment revenues grew by 16.3%
Promoter's Pledge (INR bn) -
YoY. Bathware division (contribute ~8% rev.) grew by 5.5% YoY to INR1.2bn. Adhesives
Stock Performance (%) grew by 92.0% YoY to INR442mn. Gross margins contracted by ~160bps YoY to 54.2%
™ 3M 6M 12M  (p|e: 58.0%). EBITDA grew by 90.4% YoY to INR2.6bn (PLe: INR2.3bn). EBITDA margins
Absolute 29.1 316 (1.7) 476
Relative 207 408 73 540  expanded by ~790bps YoY to 19.2% (PLe: 17.1%). Fuel expenses (as a % of sales) stood
at 16.3% in Q4FY26 from 19.1% in Q4FY25. PBT grew by 106.2% YoY to INR2.2bn (PLe:
Key Financials - Consolidated INR1.9bn). PAT grew by 266% YoY to INR1.6bn (PLe: INR1.5bn).
Y/e Mar FY25 FY26 FY27E FY28E
Sales (INR mn) 46,351 48,304 52919 56,746
EBITDA (INR mn) 6,262 8,650 9,204 9,874
Margin (%) 13.5 17.9 17.4 18.0
PAT (INR mn) 3,426 4,885 5,794 6,309
EV (INR mn) 185,054 182,908 179,477 175,415
Total Debt (INR mn) 1,759 1,303 1,103 903
C&C Eq. (INR mn) 5,829 7,551 10,782 14,644
EPS (INR) 21.5 30.7 36.4 39.6
Gr. (%) (180) 425 186 89  Quarter Summary
DPS (INR) 12.0 6.0 8.0 8.7 Q4'26E Q4'25A  YoY gr. (%)
Yield (%) 1.0 0.5 0.7 0.7
ROE (%) 128 16.8 177 16.9 Net Sales (INR mn) 13,417 13,734 2.0 12,219 12.0
RoCE (%) 17.6 24.5 236 227 EBITDA (INR mn) 2,294 2,635 15.0 1,384 90.0
EV/Sales (x) 4.0 38 3.4 3.1 Margin (%) 17.1 19.2 210 bps 11.3 790 bps
EV/EBITDA (x) 206 211 195 178 par(INRmN) 1472 1,557 60 663 1350
PE (x) 55.2 387 327 30.0
P/BV (x) 6.9 6.2 5.4 48  Source: Company, PL
Praveen Sahay | Rahul Shah

praveensahay@plindia.com | +91-22-66322369 |

rahulshah@plindia.com | +91-22-66322534

PL Research is also available on www.plindia.com, Bloomberg, Thomson Reuters and Factset

Institutional Equities | 1


https://plindia.com/ResReport/KJC-30-3-26-PL.pdf

EsTo

PL Capital

PRABHUDAS LILLADHER
1044

Kajaria Ceramics

Conference Call Highlights

. Q4FY26 production declined by ~7% due to Morbi shutdowns, while revenue grew ~12%, leading to a

drawdown in finished goods inventory.

. Fuel costs as a % of sales declined in Q4FY26 due to lower production and higher sales, although fuel cost

per sg. meter increased

. The company implemented price hikes of ~12-13% in the North, while Morbi saw higher increases of ~16—

17% due to elevated gas costs

. Gas prices in Q4FY26 stood at INR 55.5/SEM (North), INR 49.6 (South) and INR 46.6 (West), which have
increased to INR 62.5, INR 81 and INR 79, respectively, in Apr'26.

. Morbi players are facing ~35-40% cost inflation due to higher gas prices, leading to product price increases
from ~INR 20 to INR 27-28/sq ft, while Kajaria's hikes are relatively lower given its already higher base

pricing.
. Outsourcing is expected to reach ~40mn square meters In FY27.

e Working capital cycle improved by 14 days to 51 days as on Mar'26 (vs 65 days in Dec'25), driven by lower

inventory and receivables.

e The company plans to increase ad spends in FY27 by ~40-50% over the INR 0.9-1.0bn spent in FY26.

Exhibit 1: Q4FY26 Result Overview, Sales increased by 12.4% YoY, PAT grew by 266.2% YoY

Y/e March (INR mn)
Net Sales

Expenditure

Operating & Manufacturing Expenses

% of Net Sales
Gross Profit

% of Net Sales
Personnel Cost
% of Net Sales
Other Expenses
% of Net Sales
Total Expenditure
EBITDA

Margin (%)
Depreciation
EBIT

Other income
Interest

PBT

Total Taxes

ETR (%)
Extra-ordinary income / (exp)

Adjusted PAT

Source: Company, PL

Q4FY26  QAFY25 YoYgr. (%) QAFY26E % Var.  Q3FY26 QoQ gr. (%) FY26 FY25 YoY gr. (%)
13,734 12,219 12.4 13,417 2.4 11,683 176 48,304 46,351 4.2
6,290 5,395 16.6 5,635 1.6 4,857 295 20,675 19,655 52

458 44.2 420 416 428 424
7,443 6,824 9.1 7,782 (4.4) 6,826 9.1 27,629 26,695 35
54.2 558 (1.6) 58.0 584 572 576
1,281 1,433 (10.6) 1,503 (14.8) 1,353 (5.3) 5,299 5,661 (6.4)
9.3 1.7 1.2 16 11.0 122
1,284 1,667 (23.0) 1,342 (4.3) 1,210 6.1 4,796 5,649 (15.1)
94 136 10.0 10.4 9.9 122
11,099 10,835 24 11,123 (0.2) 9,671 14.8 39,654 40,089 (11)
2,635 1,384 90.4 2,294 14.8 2,012 310 8,650 6,262 38.1
19.2 1.3 7.9 17.1 17.2 17.9 135 4.4
423 434 (2.5) 416 17 415 20 1,694 1,654 2.4
2,21 949 133.0 1,878 17.7 1,597 385 6,956 4,608 51.0
125 125 02 126 (1.1) 17 71 529 427 237
57 60 (4.5) 58 (1.8) 59 (3.7) 226 200 13.0
2,239 1,084 106.6 1,946 15.1 1,250 79.1 6,828 4,843 41.0
674 344 959 490 376 386 74.8 1,928 1,360 418
30.1 318 252 30.8 282 28.1
(40) 70 - (404) (440) -
1,557 425 266.2 1,472.1 58 877 77.5 4,854 2,944 64.9
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Exhibit 2 : Segmental Breakup: Tiles revenue grew by 11.4% YoY, with volume growth of 11.3% YoY

Y/e March (INR mn) Q4FY26 Q4FY25 YoY gr. (%) Q3FY26 QoQ gr. (%) YoY gr. (%)
Revenues

Tiles 12,126 10,884 1.4 10,299 17.7 42,803 30,837 388
Others 1,608 1,382 16.3 1,384 16.2 5,501 15,514 -64.5

Sales Volumes (Tiles in mn sg. m)

Own Manufacturing 17.0 15.8 75 15.4 10.0 62.8 46.0 36.7
Subsidiaries 7.3 6.5 122 7.0 39 26.3 16.8 56.2
Outsource 9.3 79 18.1 6.6 415 29.4 218 350

Realisation (INR/Sgm)

Own Manufacturing 374 371 1.0 365 25 370 373 (0.9)
Subsidiaries 341 352 (3.0) 328 4.0 343 357 (3.9)
Outsource 355 351 13 363 (2.0) 359 352 18

Source: Company, PL
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Financials

Income Statement (INR mn)

Y/e Mar FY25 FY26 FY27E FY28E
Net Revenues 46,351 48,304 52,919 56,746
YoY gr. (%) 36 4.2 96 7.2
Cost of Goods Sold 19,655 20,675 22,081 24,004
Gross Profit 26,695 27,629 30,838 32,743
Margin (%) 576 572 58.3 58.0
Employee Cost 5,661 5,299 5,927 6,526
Other Expenses 5,649 4,796 5,292 5,561
EBITDA 6,262 8,650 9,204 9,874
YoY gr. (%) (9.4) 38.1 6.4 7.3
Margin (%) 135 17.9 17.4 18.0
Depreciation and Amortization 1,654 1,694 1,811 1933
EBIT 4,608 6,956 7.393 7,941
Margin (%) 929 14.4 14.0 14.0
Net Interest 200 226 209 174
Other Income 427 529 639 720
Profit Before Tax 4,835 6,818 7,822 8,487
Margin (%) 10.4 14.1 14.8 15.0
Total Tax 1,360 1,928 2,073 2,224
Effective Tax Rate (%) 28.1 28.3 27.0 27.0
Profit After Tax 3,475 4,890 5,749 6,263
Minority Interest 57 16 (32) (32)
Share Profit from Associate 8 10 12 13
Adjusted PAT 3,426 4,885 5,794 6,309
YoY gr. (%) (18.0) 42.6 18.6 8.9
Margin (%) 74 10.1 10.9 1.1
Extra Ord. Income / (Exp) - (316) - -
Reported PAT 3,426 4,569 5,794 6,309
YoY gr. (%) (18.0) 333 26.8 8.9
Margin (%) 74 95 10.9 1.1
Other Comprehensive Income - - - -
Total Comprehensive Income 3,426 4,569 5,794 6,309
Equity Shares O/s (m) 159 159 159 159
EPS (INR) 21.5 30.7 36.4 39.6

Source: Company, PL

Balance Sheet (INR mn)

Y/e Mar FY25 FY26 FY27E FY28E
Non-Current Assets

Gross Block 27,496 28,762 30,762 32,762
Tangibles 27,488 28,756 30,756 32,756
Intangibles 8 6 6 6
Acc: Dep / Amortization 10,641 12,335 14,146 16,079
Tangibles 10,641 12,335 14,146 16,079
Intangibles - - - -
Net Fixed Assets 16,855 16,427 16,616 16,683
Tangibles 16,847 16,421 16,610 16,677
Intangibles 8 6 6 6
Capital Work In Progress 1,087 1,193 1,193 1,193
Goodwill 319 319 319 319
Non-Current Investments 302 354 354 354
Net Deferred Tax Assets (891) (1,015) (1,015) (1,015)
Other Non-Current Assets - - - -
Current Assets

Investments 37 37 37 37
Inventories 6,181 5,515 6,346 6,950
Trade Receivables 5,702 6,285 6,669 6,996
Cash & Bank Balance 5,829 7,551 10,782 14,644
Other Current Assets 571 523 523 523
Total Assets 37,562 40,292 45,127 50,153
Equity

Equity Share Capital 159 159 159 159
Other Equity 27,284 30,497 34,756 39,393
Total Networth 27,443 30,656 34,915 39,553
Non-Current Liabilities

Long Term Borrowings 714 491 491 491
Provisions - - - -
Other Non Current Liabilities 779 812 889 954
Current Liabilities

ST Debt / Current of LT Debt 1,046 812 612 412
Trade Payables 3,381 3,195 3,543 3,897
Other Current Liabilities 2,651 2,663 3,013 3,183
Total Equity & Liabilities 37,562 40,292 45,127 50,153

Source: Company, PL
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Cash Flow (INR mn)

Y/e Mar FY25 FY26
PBT 3,345 6,798
Add. Depreciation 1,654 1,694
Add. Interest 134 226
Less Financial Other Income 427 529
Add. Other 1,037 21
Op. Profit before WC Changes 6,170 8,929
Net Changes-WC 12 (601)
Direct Tax (1172) (1,691)
Net Cash from Op. Activities 6,182 6,637
Capital Expenditures (2,205) (1,273)
Interest / Dividend Income - -
Others (1,515) (2,090)
Net Cash from Invt. Activities (3,721) (3,364)
Issue of Share Cap. / Premium 14 -
Debt Changes 100 (447)
Dividend Paid (1,752) (1,911)
Interest Paid - -
Others (447) (544)
Net Cash from Fin. Activities (2,086) (2,902)
Net Change in Cash 376 37
Free Cash Flow 3977 5,363
Source: Company, PL

Quarterly Financials (INR mn)

Y/e Mar Q1FY26  Q2FY26
Net Revenues 11,027 11,860
YoY gr. (%) 0.6 2.1
Raw Material Expenses 4,425 5103
Gross Profit 6,603 6,757
Margin (%) 59.9 57.0
EBITDA 1,869 2,135
YoY gr. (%) 9.3 306
Margin (%) 16.9 18.0
Depreciation / Depletion 436 419
EBIT 1,432 1,716
Margin (%) 13.0 14.5
Net Interest 52 58
Other Income 132 155
Profit before Tax 1,522 1,817
Margin (%) 13.8 15.3
Total Tax 396 472
Effective Tax Rate (%) 26.0 26.0
Profit After Tax 1,126 1,346
Minority Interest 13 10
Share Profit from Associate - -
Adjusted PAT 1,103 1,330
YoY gr. (%) 131 425
Margin (%) 10.0 1.2
Extra Ord. Income / (Exp) 9 5
Reported PAT 1,112 1,335
YoY gr. (%) 16.8 47.7
Margin (%) 10.1 1.3
Other Comprehensive Income - -
Total Comprehensive Income 1.112 1,335
Avg. Shares O/s (m) 159 159
EPS (INR) 6.9 8.4

Source: Company, PL

FY27E
5794
1,811
140
639
(1,597)
6,148
717
(2,073)
6,864
(2,000)

(2,000)
(200)
(1,535)

(1,735)
3,130
4,864

Q3FY26

11,683
11
4,857
6,826
58.4
2,012
312
17.2
415
1,597
13.7
59
n7
1,250
10.7
386
30.8
864
(16)

1,284
4.0
7.5
-404
880
52
7.5
880
159
8.1

FY28E
6,309
1,933
17
720
(1,289)
7,070
573
(2,224)
7,643
(2,000)

(2,000)
(200)
(1,671)

(1.871)
3772
5,643

[eZ1 ¢13

13,734
12.4
6,290
7,443
54.2
2,635
90.4
19.2
423
2,211
16.1
57
125
2,239
16.3
674
30.1
1,565
8

1,597
134.8
1.3
-40
1,557
112.4
11.3
1,557
159
10.0

Key Financial Metrics

Y/e Mar FY25 FY26 FY27E FY28E
Per Share (INR)

EPS 215 30.7 36.4 396
CEPS 319 41.3 477 517
BVPS 172.3 192.4 219.2 2483
FCF 25.0 337 30.5 354
DPS 12.0 6.0 8.0 8.7
Return Ratio (%)

RoCE 17.6 245 23.6 227
ROIC 14.6 217 235 24.9
RoE 12.8 16.8 17.7 16.9
Balance Sheet

Net Debt : Equity (x) - - - -
Net Working Capital (Days) 67 65 65 65
Valuation (x)

PER 552 387 32.6 299
P/B 6.8 6.1 54 4.7
P/CEPS 372 28.7 24.8 229
EV/EBITDA 295 211 19.5 17.7
EV/Sales 3.9 37 33 3.0
Dividend Yield (%) 1.0 0.5 0.6 0.7
FCFF Yield (%) 21 2.8 25 29
PEG Ratio (3.1 0.9 17 33

Source: Company, PL
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Sr.No. Company Name
1 Amber Enterprises India
2 Astral Ltd.
3 Avalon Technologies
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5 Cello World
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7 Cera Sanitaryware
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14 Kaynes Technology India
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16 LG Electronics India
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21 Syrma SGS Technology
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23 Voltas
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PL's Recommendation Nomenclature (Absolute Performance)

Jan - 26
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Accumulate

Hold

Reduce

Sell

Not Rated (NR)
Under Review (UR)

> 15%

5% to 15%

+5% to -5%

-5% to -15%

< -15%

No specific call on the stock
Rating likely to change shortly

Apr - 26
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BUY 5545

BUY 1813

BUY 9611
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Share Price (INR)
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of returns to investors

US Clients

This research report is a product of Prabhudas Lilladher Pvt. Ltd., which is the employer of the research analyst(s) who has prepared the
research report. The research analyst(s) preparing the research report is/are resident outside the United States (U.S.) and are not
associated persons of any U.S. regulated broker-dealer and therefore the analyst(s) is/are not subject to supervision by a U.S. broker-
dealer, and is/are not required to satisfy the regulatory licensing requirements of FINRA or required to otherwise comply with U.S. rules
or regulations regarding, among other things, communications with a subject company, public appearances and trading securities held
by a research analyst account.

This report is intended for distribution by Prabhudas Lilladher Pvt. Ltd. only to "Major Institutional Investors" as defined by Rule 15a-
6(b)(4) of the U.S. Securities and Exchange Act, 1934 (the Exchange Act) and interpretations thereof by U.S. Securities and Exchange
Commission (SEC) in reliance on Rule 15a 6(a)(2). If the recipient of this report is not a Major Institutional Investor as specified above,
then it should not act upon this report and return the same to the sender. Further, this report may not be copied, duplicated and/or
transmitted onward to any U.S. person, which is not the Major Institutional Investor.

In reliance on the exemption from registration provided by Rule 15a-6 of the Exchange Act and interpretations thereof by the SEC in
order to conduct certain business with Major Institutional Investors, Prabhudas Lilladher Pvt. Ltd. has entered into an agreement with a
U.S. registered broker-dealer, Marco Polo Securities Inc. ("Marco Polo").

Transactions in securities discussed in this research report should be effected through Marco Polo or another U.S. registered broker
dealer.
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