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☑   Estimate Change    |    ☑   Target    |     ◼   Reco.  

Change in Estimates 

 Current Previous 

 FY27E FY28E FY27E FY28E 

Rating HOLD HOLD 

Target Price 119 124 

Sales (INR mn) 20,602 25,106 21,541 26,180 

     % Chng. -4.4 -4.1   
EBITDA (INR mn) 2,163 2,887 2,370 3,403 

     % Chng. -8.7 -15.2   

EPS (INR) 5.4 7.2 5.5 8.0 
     % Chng. -0.6 -10.0   

 

Key Data KNRL.BO | KNRC  IN 

BSE Code 532942 

NSE Code KNRCON 

52-W High / Low INR 245 / INR109 
Face Value 2 

Sensex / Nifty 74,267 / 23,383 

Market Cap INR 362 bn / $ mn 
Shares Outstanding 281.2 

3M Avg. Daily Value INR 607.14 mn 

 Shareholding Pattern (%) 
 
Promoter’s 48.81 
Foreign 6.29 
Mutual Funds 18.85 
Domestic Institution 0.46 
Public & Others 25.59 
Promoter Pledge (INR bn) - 

 Stock Performance (%) 
 
  1M 3M 6M 12M 
Absolute 3.0 2.9 20.3 (38.9) 
Relative 6.7 6.3 (8.1) (32.9) 

 Key Financials - Standalone 
 
Y/e Mar FY25 FY26 FY27E FY28E 
Sales (INR mn) 33,586 20,967 20,602 25,106 
EBITDA (INR mn) 6,259 1,782 2,163 2,887 
Margin (%) 18.6 8.5 10.5 11.5 
PAT (INR mn) 3,275 1,162 1,524 2,027 
EV (INR mn) 34,818 35,146 27,336 26,096 
Total Debt (INR mn) - - - - 
C&C Eq. (INR mn) 812 707 8,517 9,757 
EPS (INR) 11.6 4.1 5.4 7.2 
Gr. (%) 335.5 -64.5 31.2 33.0 
DPS (INR) 0.2 0.2 0.3 0.3 
Yield (%) 0.2 0.2 0.2 0.2 
RoE (%) 9.1 2.9 3.7 4.7 
RoCE (%) 14.9 3.0 3.7 5.1 
EV/Sales (x) 5.6 19.7 12.6 9.0 
EV/EBITDA (x) 1.0 1.7 1.3 1.0 
PE (x) 11.1 31.2 23.8 17.9 
P/BV (x) 0.9 0.9 0.9 0.8 

 

Execution recovery deferred to FY28 
 

 
 
 
 
 
 
 
 

KNR Constructions (KNRC) reported another weak quarter, resulting in FY26 revenue 

declining ~38% YoY. Although order inflows improved materially to INR 35bn in FY26 
(vs. INR 5bn in FY25), execution of these projects is expected to commence only from 
Q4FY27E. Additionally, the company secured fresh road orders worth INR 32bn in 
Q1FY27, taking the current order book to ~INR 119bn (~5x TTM revenue), providing 
strong execution visibility for FY28E and beyond. Management refrained from 
providing formal FY27 revenue guidance but indicated a standalone revenue target of 
over INR 20bn. EBITDA margins are expected to remain subdued at 10–11%, reflecting 
an intensely competitive bidding environment. On the positive side, HAM asset 
monetization of INR 15.4bn remains on track, which should strengthen liquidity and 
adequately fund the remaining HAM equity commitments. We expect earnings 
recovery to be gradual, with meaningful improvement in execution and profitability 
likely only from FY28E as recently won projects enter the execution phase and the 
project mix improves (current book exposure at roads 49%, mining 30%, irrigation 14% 
and pipelines 7%). We maintain our HOLD rating with a revised SoTP-based target price 
of INR 119/share (earlier INR 124/share), reflecting lower revenue and EBITDA 
estimates for FY27–28E. While the stock is currently trading below book value, 
valuations remain demanding at 18x FY28E EPS 

Weak quarter: Weak quarter: KNR reported Q4FY26 revenue of INR 5.4bn, down 37% 

YoY, as execution remained subdued amid completion of legacy EPC/irrigation projects, 

while recently awarded HAM projects are yet to meaningfully contribute. EBITDA 

declined 76% YoY to INR 283mn, with margins contracting to 5.3% from 13.8% a year 

ago on lower operating leverage. PAT stood at INR 192mn, down 74% YoY. For FY26, 

revenue/EBITDA/PAT declined 38%/72%/84% YoY to INR 21.0bn/INR 1.8bn/INR 1.2bn, 

respectively, with EBITDA margin moderating to 8.5% from 18.6% in FY25. 

 

 

Quarter Summary 

Y/e Mar Q4'26E Q4'26A % Var. Q4'25A YoY gr. (%) 

Net Sales (INR mn)           4,697             5,353  14.0           8,512            -37.1  

EBITDA (INR mn)              430                283  -34.2            1,175           -75.9  

Margin (%)             9.2               5.3  -387 bps           13.8  -852 bps 

PAT (INR mn)              303                 192  -36.6              752           -74.4  

Source: Company, PL 
 

Quick Pointers 

• Near-term earnings likely to remain subdued 
• Order book remains robust at INR 119bn (~5x TTM revenue), 

while the planned INR 15.4bn HAM monetization should 
strengthen liquidity 
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HAM monetization on track: KNR has signed SPAs with Indus Infra Trust for the sale of four HAM SPVs for a 

total consideration of INR 15.4bn against equity invested of INR5.7bn. One asset monetization is expected to 

close by Jun'26, while the remaining transactions are targeted for completion by Sep'26. The proceeds are 

expected to fund the residual HAM equity requirement of ~INR2.2bn across the HAM portfolio, strengthen 

liquidity and support future growth opportunities. Separately, KNR has invested INR7.3bn across eight HAM 

projects, with the recently awarded Mysore–Kushalnagara packages at an early stage of execution and expected 

to contribute meaningfully from FY28. 

Healthy order book provides revenue visibility: The order book stood at INR 86.7bn at FY26-end and increased 

to ~INR 119bn including the two recently secured HAM projects. The order book is diversified across roads (49%), 

mining (30%), irrigation (14%) and pipelines (7%), with the executable order book (excluding mining) providing 

visibility over the next 3–3.5 years. Key monitorable remain commencement timelines for new HAM projects and 

receipt of pending clearances for the mining order. 

Near-term outlook remains cautious: Management refrained from providing a formal FY27 revenue guidance 

given uncertainty around commencement timelines for recently awarded projects, although it indicated a 

standalone revenue aspiration of INR20bn+. EBITDA margins are expected to remain subdued at 10–11% in FY27 

amid heightened competitive intensity and a weak project mix. Profitability could improve from FY28 onwards 

as HAM projects scale up, mining execution commences, and higher-margin projects contribute more 

meaningfully 

Q4FY26 Earnings call Highlights 

Sector Context: NHAI awarded ~3,100 km of projects in FY26, down ~22% YoY, missing the 5,000 km target. 

The moderation was attributed to extended project appraisal/approval timelines, land acquisition challenges, and 

increased emphasis on project preparedness before award. Construction activity, however, remained healthy at 

~5,300 km for the year. For FY27, industry estimates peg NHAI construction at 9,000–9,500 km. MoRTH also 

improved contractor cash flows by reducing the price escalation cycle from 3 months to 1 month, enabling faster 

pass-through of input cost fluctuations - a step that has been well-received by the sector. 

Order Book & Recent Wins: Standalone order book FY26 is at INR 86.73bn (excl. new HAM wins); including the 

two recently won HAM projects, total book stands at ~INR 119 bn. Segment mix: Roads 49%, Mining 30%, 

Irrigation 14%, Pipeline 7%. Current order book (ex-mining) is executable over 3–3.5 years. The two new HAM 

wins - ECR Elevated Corridor (Tamil Nadu, INR 21.63 bn) and NH-167 (Telangana, INR 17.34 bn) - add INR 38.97 

bn to the book; financial closure on the Chennai ECR project is expected by June 2026, with revenue recognition 

likely from FY28. 

FY26 order inflow included the ECR flyover (~INR 21.50 bn), Mahabubnagar HAM (~INR 17.60 bn), and other 

smaller awards (~INR 14-15 bn). For FY27, management has ~INR 36 bn of bids already submitted and ~INR 40 

bn under pipeline, targeting segments including NHAI HAM, Hyderabad Ring Road, railways (6–7 tenders already 

executed), flyovers, and solar EPC.  

HAM Portfolio & Equity Investment: Total equity invested across 8 HAM projects as of FY26: INR7,321 Mn 

against a total equity requirement of INR9,521 Mn; residual equity requirement is ~INR2,179 Mn (INR 1,700 Mn 

in FY27, INR 479 Mn in FY28). The two Mysore–Kushalnagara packages (Package IV & V, AD: April 2025) are 

early-stage with physical progress at 15.5% and 12.2% respectively. HAM execution contribution is expected at 

INR10–12 bn combined in FY28 as these ramp up. 
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FY27 Revenue & Margin Outlook: Management refrained from providing a specific revenue target for FY27 given 

uncertainty around new order commencement timelines (EPC projects: 2–3 months; HAM: 6–7 months). 

Indicative revenue aspiration is "INR2,000 Cr+" on standalone basis. Competition has intensified meaningfully, 

and the management was candid that EBITDA margins are likely to be ~10–11% in FY27, well below the 18–19% 

seen at peak. FY28 margins may see partial recovery as HAM projects (which carry better margins of 18–20%) 

contribute more meaningfully alongside mining revenues. Management is also evaluating cost optimization to 

offset competitive pressure on EPC margins. 

Working Capital: Standalone net working capital days spiked to 97 days in Mar-26 vs. 78 days in Mar-25. The 

primary driver is a single large stuck receivable of ~INR 6.2–6.7 bn from one Telangana government irrigation 

project (Package 4). Excluding this, debtor days across all other projects have improved. Management expects 

these dues to be resolved within 1–2 quarter, with Telangana Finance Minister reportedly reviewing the matter 

following a recent meeting between KNR and Mega Engineering. Total Telangana government receivables stand 

at ~INR 14.50 bn. 

Asset Monetization: SPAs signed with Indus Infra Trust for sale of 4 HAM SPVs (KPIPL, KRGIPL, KGIPL, KRIPL) 

for total consideration of INR15,432 Mn against equity invested of INR5,668 Mn (2.3–4.5x multiple). One project 

closure expected by June 2026; remaining two by September 2026. The Palani (Tamil Nadu) SPV monetization 

has already been partially completed — consideration of INR2,955 Cr received and INR90 Cr up streamed as 

dividend. 

Emerging Verticals: Management flagged early-stage interest in data center EPC in Hyderabad (MOU under 

discussion; "want to go big") and solar EPC (bidding in INR 8–10 bn range). Railways tendering is active with 6–

7 tender submitted. These are not yet material to near-term financials but signal diversification intent. 

Key Execution Risks: Kushalnagara HAM packages (Package IV & V) have faced land acquisition issues that have 

recently been resolved; management expects provisional completion broadly on schedule but flagged risk of full 

completion delays. All other projects are running on schedule per management commentary. 
 

Exhibit 1 : Q4FY26 Result Overview (INR mn) 

 Particulars Mar-26 Mar-25 YoY gr. (%) Dec-25 QoQ gr. (%) FY26 FY25 YoY gr. (%) 

Net Sales 5,353 8,512 (37) 5,851 (8) 20,967 33,586 (38) 

EBIDTA 283 1,175 (76) 307 (8) 1,782 6,259 (72) 

EBITDA margin (%) 5.3% 13.8% (9) 5.3% 0 8.5% 18.6% (1,014) 

Other income 289 185 56 94 209 639 4,517 (86) 

PBIDT 572 1,360 (58) 401 43 2,422 10,776 (78) 

Depreciation 139 223 (38) 146 (4) 582 903 (36) 

Interest 30 38 (19) 31 (4) 142 130 10 

Pre-tax profit 403 1,099 (63) 223 81 1,698 9,744 (83) 

Tax (current+deferred) 210 348 (39) 46 354 536 2,337 (77) 

Profit after tax 192 752 (74) 176 9 1,162 7,257 (84) 

Adj Profit after tax 192 752 (74) 176 9 1,162 3,275 (65) 
 

Source: Company, PL 
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Exhibit 2 : Order book visibility at 2x TTM revenue 
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Exhibit 3 : Order Book: Segment wise concentration 
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Exhibit 4 : Revenue declining from last 5 quarters 
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Exhibit 5 : EBITDA margin declining 
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Exhibit 6 : Key annual operational and financial metrics 

 (INR mn) FY21 FY22 FY23 FY24 FY25 FY26 FY27E FY28E 

Order Book 71,179 90,008 70,921 53,048 50,518 86,725 111,647 142,066 

Order Inflow 45,908 51,555 18,351 23,037 5,262 35,524 45,524 55,524 

Book to bill x 2.3 2.5 2.1 1.5 1.5 3.3 4.8 5.1 

         

Revenue 27,026 32,726 37,438 40,910 33,586 20,967 20,602 25,106 

Change yoy, % 20% 21% 14% 9% -18% -38% -2% 22% 

         

EBITDA 5,358 6,777 7,217 7,010 6,259 1,782 2,163 2,887 

EBITDA Margin % 19.8 20.7 19.3 17.1 18.6 8.5 10.5 11.5 

         

PAT 2,515 3,680 4,110 752 3,275 1,162 1,524 2,027 

Change yoy, % 7.7 46.3 11.7 -81.7 335.5 -64.5 31.2 33.0 

PAT Margin % 9.0 11.7 13.3 12.1 21.6 5.5 7.4 8.1 

         

WC as a % of sales 33% 28% 43% 40% 70% 143% 96% 73% 

Net debt (INR bn) -1,163 -1,669 -1,942 -2,346 -1,436 -1,108 -8,918 -10,858 

Net debt/ equity (x) -0.06 -0.07 -0.07 -0.07 -0.04 -0.03 -0.21 -0.25 

Capex (INR bn) 939 2,939 516 728 181 -222 3,500 1,000 

CFO (Rs. bn) 2,920 3,432 129 2,178 -2,637 427 6,411 3,577 

CFO/ EBITDA 55% 51% 2% 31% -42% 24% 296% 124% 
 

Source: Company, PL 

 
Exhibit 7 : TP of KNRC at INR119/sh 

 Particulars FY28E 

PAT 2,027 

Target Multiple (x) 8 

Total Equity value 16,214 

No of shares (mn) 281 

EPC value per share (Rs) 58 

Value of BOT & HAM projects (Rs) 62 

Target price (Rs) 119 
 

Source: PL 
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Exhibit 8 : KNRC PE band continues to be at its averages 
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Exhibit 9 : KNRC PB band continues to be below BV 
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 Financials 
 

Income Statement (INR mn) 

Y/e Mar FY25 FY26 FY27E FY28E 

Net Revenues 33,586 20,967 20,602 25,106 

YoY gr. (%) -17.9 -37.6 -1.7 21.9 

Cost of Goods Sold 14,664 7,640 4,769 2,977 

Gross Profit 18,922 13,328 15,833 22,128 

Margin (%) 56.3 63.6 76.9 88.1 

Employee Cost 2,896 1,512 944 589 

Other Expenses 9,766 10,033 12,726 18,652 

     

EBITDA 6,259 1,782 2,163 2,887 

YoY gr. (%) -10.7 -71.5 21.4 33.5 

Margin (%) 18.6 8.5 10.5 11.5 

     

Depreciation and Amortization 903 582 639 712 

     

EBIT 5,357 1,201 1,525 2,175 

Margin (%) 15.9 5.7 7.4 8.7 

     

Net Interest 130 142 150 160 

Other Income 4,517 639 671 705 

     

Profit Before Tax 9,594 1,698 2,046 2,720 

Margin (%) 28.6 8.1 9.9 10.8 

     

Total  Tax 2,337 536 522 694 

Effective Tax Rate (%) 24.4 31.6 25.5 25.5 

     

Profit After Tax 7,257 1,162 1,524 2,027 

Minority Interest - - - - 

Share Profit from Associate - - - - 

     

Adjusted PAT 3,275 1,162 1,524 2,027 

YoY gr. (%) 335.5 -64.5 31.2 33.0 

Margin (%) 9.8 5.5 7.4 8.1 

Extra Ord. Income / (Exp) - - - - 

     

Reported PAT 3,275 1,162 1,524 2,027 

YoY gr. (%) 335.5 -64.5 31.2 33.0 

Margin (%) 9.8 5.5 7.4 8.1 

     

Other Comprehensive Income - - - - 

Total Comprehensive Income 3,275 1,162 1,524 2,027 

Equity Shares O/s (mn) 281 281 281 281 

EPS (INR) 11.6 4.1 5.4 7.2 

Source: Company, PL 

 

Balance Sheet (INR mn) 

Y/e Mar FY25 FY26 FY27E FY28E 

Non-Current Assets     

     

Gross Block 17,897 17,878 21,378 22,378 

Tangibles 663 663 663 663 

Intangibles - - - - 

     

Acc: Dep / Amortization 14,872 15,453 16,092 16,804 

Tangibles - - - - 

Intangibles - - - - 

     

Net Fixed Assets 3,689 3,088 5,949 6,238 

Tangibles     

Intangibles     

     

Capital Work In Progress 4 1 1 1 

Goodwill - - - - 

Non-Current Investments 7,899 3,181 4,181 5,881 

Net Deferred Tax Assets 1,276 1,151 1,151 1,151 

Other Non-Current Assets 1,764 2,131 2,237 2,349 

     

Current Assets     

Investments - - - - 

Inventories 1,603 1,327 1,275 1,536 

Trade Receivables 12,450 8,715 7,902 8,254 

Cash & Bank Balance 1,436 1,108 8,918 10,158 

Other Current Assets 1,965 2,631 2,585 3,148 

Total Assets 46,498 46,841 48,311 51,096 

     

Equity     

Equity Share Capital 562 562 562 562 

Other Equity 38,887 39,985 41,440 43,396 

Total Networth 39,450 40,548 42,002 43,958 

     

Non-Current Liabilities     

Long Term Borrowings - - - - 

Provisions 68 60 60 60 

Other Non Current Liabilities 26 26 26 26 

     

Current Liabilities     

ST Debt / Current of LT Debt - - - - 

Trade Payables 3,080 2,799 2,691 3,242 

Other Current Liabilities 3,845 3,342 3,467 3,744 

Total Equity & Liabilities 46,498 46,841 48,311 51,096 

Source: Company, PL 
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Cash Flow (INR mn) 

Y/e Mar FY25 FY26 FY27E FY28E 

PBT         9,709       1,837           2,196         2,880  
Add. Depreciation             903         582              639              712  
Add. Interest         -2,918         -241             -671           -705  
Less Financial Other Income          4,517         639               671             705  
Add. Other                 -               -                    -                   -    
Op. Profit before WC Changes         7,693       2,178           2,163         2,887  
Net Changes-WC         -8,163      -1,149          4,770          1,384  
Direct Tax         -2,167        -602            -522           -694  
Net Cash from Op. Activities   -2,637     427      6,411    3,577  
Capital Expenditures             -181         222         -3,500         -1,000  
Interest / Dividend Income         2,920           114               671             705  
Others         -1,269        -634           -1,107          -1,812  
Net Cash from Invt. Activities     1,470    -298    -3,935    -2,107  
Issue of Share Cap. / Premium                 -               -                    -                   -    
Debt Changes                 -               -                    -                   -    
Dividend Paid              -70          -70               -70              -70  
Interest Paid             -117         -163             -150            -160  
Others                 -               -                    -                   -    
Net Cash from Fin. Activities      -187    -233       -220      -230  
Net Change in Cash   -1,353    -105     2,256     1,240  
Free Cash Flow         -2,818         649            2,911         2,577  
Source: Company, PL 

Quarterly Financials (INR mn) 

Y/e Mar Q1FY26 Q2FY26 Q3FY26 Q4FY26 

Net Revenues 4,833 4,930 5,851 5,353 
YoY gr. (%) -45.1 -44.2 -21.3 -37.1 
Raw Material Expenses 2,326 1,661 1,649 2,004 
Gross Profit 2,508 3,269 4,202 3,349 
Margin (%) 52 66 72 63 
EBITDA 656 536 307 283 
YoY gr. (%) -65.8 -67.5 -79.7 -75.9 
Margin (%) 13.6 10.9 5.3 5.3 
Depreciation / Depletion 150 147 146 139 
EBIT 506 389 161 144 
Margin (%) 10.5 7.9 2.8 2.7 
Net Interest 34 46 31 30 
Other Income 217 39 94 289 
Profit before Tax 689 382 224 403 
Margin (%) 14.3 7.7 3.8 7.5 
Total Tax 177 103 46 210 
Effective Tax Rate (%) 25.6 26.9 20.7 52.2 
Profit After Tax 513 279 177 192 
Minority Interest     
Share Profit from Associate     
Adjusted PAT 513 279 177 192 
YoY gr. (%) -36.3 -70.1 -77.3 -74.4 
Margin (%) 10.6 5.7 3.0 3.6 
Extra Ord. Income / (Exp)     
Reported PAT 513 279 177 192 
YoY gr. (%) -36.3 -70.1 -77.3 -74.4 
Margin (%) 10.6 5.7 3.0 3.6 
Other Comprehensive Income     
Total Comprehensive Income 513 279 177 192 
Avg. Shares O/s (mn)     
EPS (INR) 1.8 1.0 0.6 0.7 

Source: Company, PL 
 

Key Financial Metrics 

Y/e Mar FY25 FY26 FY27E FY28E 

Per Share (INR)     

EPS 11.6 4.1 5.4 7.2 
CEPS 14.9 6.2 7.7 9.7 
BVPS 140.3 144.2 149.3 156.3 
FCF -10.0 2.3 10.4 9.2 
DPS 0.2 0.2 0.3 0.3 
Return Ratio (%)     
RoCE 14.9 3.0 3.7 5.1 
ROIC 11.8 2.1 3.5 4.9 
RoE 9.1 2.9 3.7 4.7 
Balance Sheet     
Net Debt : Equity (x) -0.0 -0.0 -0.2 -0.2 
Net Working Capital (Days) 119.2 126.1 114.9 95.2 
Valuation (x)     
PER 11.1 31.2 23.8 17.9 
P/B 0.9 0.9 0.9 0.8 
P/CEPS 8.7 20.8 16.8 13.2 
EV/EBITDA 1.0 1.7 1.3 1.0 
EV/Sales 5.6 19.7 12.6 9.0 
Dividend Yield (%) 0.2 0.2 0.2 0.2 
FCFF Yield (%) -7.8 1.8 8.0 7.1 
PEG Ratio 0.0 -0.5 0.8 0.5 
Source: Company, PL 
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Analyst Coverage Universe 

Sr. No. Company Name Rating TP (INR) Share Price (INR) 

1 Adani Energy Solutions Hold 1452 1412 

2 Ahluwalia Contracts (India) BUY 929 764 

3 Ashoka Buildcon Buy 152 123 

4 CESC BUY 216 185 

5 Coal India Accumulate 515 481 

6 Dilip Buildcon Accumulate 520 472 

7 H.G. Infra Engineering Accumulate 670 584 

8 Indian Energy Exchange Hold 135 123 

9 IRCON International Hold 136 143 

10 JSW Energy Buy 644 557 

11 KNR Constructions HOLD 124 114 

12 NCC BUY 195 161 

13 NTPC Buy 450 389 

14 PNC Infratech BUY 253 209 

15 Power Grid Corporation of India BUY 346 297 

16 PSP Projects BUY 956 787 

17 Rail Vikas Nigam Sell 165 260 

18 RITES BUY 275 204 

19 Tata Power Company Hold 400 418 

 

PL's Recommendation Nomenclature (Absolute Performance) 

BUY :    > 15% 

Accumulate :    5% to 15% 

Hold :    +5% to -5% 

Reduce :    -5% to -15% 

Sell :    < -15% 

Not Rated (NR) :    No specific call on the stock 

Under Review (UR) :    Rating likely to change shortly 
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