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Sector Update 

QC pricing dynamics to curtail MT/Ecom 

We conducted a price comparison on select products for D’Mart Ready against 

peers such as Blinkit, Instamart and Zepto across key categories like packaged 

foods, beverages, personal care, dairy and home care. We note that QC 

platforms are reducing the price gap with D’Mart ready steadily. D’Mart still 

has price advantage over peers, but the price gap has reduced by 100-500bps. 

The price gap has vanished in personal care and zepto has even lower prices 

than D’Mart Ready.  Zepto seems most aggressive in product pricing amongst 

QC platforms with price lead of 4-6% over Blinkit and Instamart.  

We believe availability of cheap gig workers, closeness to last mile delivery, 
instant service, strong cash position and reducing price gap with Modern retail 

and Ecom does pose a shadow on the growth prospects of non-QC players in 
the industry. We believe rising clout of QC industry in groceries will prevent any 

meaningful margin recovery for both modern trade and Ecom players like 
D’Mart. We believe lower cost dark stores (versus modern trade) and higher 

inventory turns will enable superior ROCE for QC player’s over medium term.  

We expect D’Mart to report sales/EBIDTA/ PAT growth of 14.5/12.7/10% for 

3QFY26. We have HOLD rating on the stock  with a TP of Rs4111.   

Rising Competition from Quick Commerce: We observed that the price 

differential across the given categories narrowed from approximately 6–7% in 

August 2025 to around 3–4% in December 2025. This coincides with intensifying 

competition from quick-commerce players, driven by rapid dark-store expansion 

and rising consumer adoption of grocery and food delivery. Over the past few 

quarters, platforms such as Zepto, Instamart, and Blinkit have significantly 

strengthened their network presence by adding new dark stores across urban and 

semi-urban markets. Blinkit plans to expand its dark-store network from 1,816 to 

3,000 by March 2027, while Swiggy has raised ₹100,000 million through a QIP to 

support further expansion. This enhanced infrastructure, combined with faster 

delivery, aggressive pricing, and frequent promotional offers, has enabled quick-

commerce players to capture incremental market share from traditional e-

commerce and modern trade channels. Consequently, Dmart’s historical price 

advantage appears to be eroding, and a sustained continuation of this trend could 

pose a structural challenge to its core value proposition. 

Food – Price gap narrows, Blinkit has edge in bigger kitchen 
items 

We analyzed 8 products in foods across major online/ QC platforms. These 

included Tea, Atta, rice, Noocles, Sugar, refined oil, Honey etc. we noted that the 

gap between prices of D’Mart Ready and other QC platforms for similar products 

is coming down between August 25 and Dec25. 

▪ The simple average price of difference between Blinkit and D’Mart ready has 

declined from 5.7% to 4.3%. In 50% of products, the prices are either at par or 

lower than D’Mart ready in comparison to 25% in August25. 
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Avenue Supermarts (DMART IN) 
Rating: HOLD | CMP: Rs3,788 | TP: Rs4,111  
Key Financials - Consolidated 

Y/e Mar   FY25 FY26E FY27E FY28E 

Sales (Rs. m) 5,93,581 6,95,038 8,33,414  9,91,145 

EBITDA (Rs. m)  44,870  50,760  59,430  69,916 
  Margin (%)  7.6  7.3  7.1  7.1 

PAT (Rs. m)  27,066  29,173  32,916  38,208 

EPS (Rs.)  41.6  44.8  50.6  58.7 
  Gr. (%)  6.8  7.8  12.8  16.1 

DPS (Rs.)  -   -   -   -  

   Yield (%)  -   -   -   -  
RoE (%)  13.5  12.7  12.7  12.9 

RoCE (%)  18.0  17.0  16.3  16.3 

EV/Sales (x)  4.1  3.6  3.0  2.5 
EV/EBITDA (x)  54.8  48.8  42.0  35.9 

PE (x)  91.1  84.5  74.9  64.5 

P/BV (x)  11.5  10.1  8.9  7.8 
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▪ Zepto has increased price gap from -0.2% to -0.7%, with 3 out of 6 products 

having lower prices at zepto.  

▪ Price gap between Instamart and D’Mart ready has declined from 8.4% to 6.9% 

with lower prices being in just 1 out of 8 products.  

▪ Zepto remains the most aggressive on pricing, especially in high-velocity 

SKUs. Blinkit has moderated prices selectively but stays above Zepto, while 

Instamart continues to price at a premium. 

▪ Blinkit has lower/ at prices in big grocery items like Atta, Rice and Refined oil 

which gives it an edge over rivals including zepto, which otherwise has lower 

prices.  

 Food Portfolio price trend Aug’25 vs Dec’25 – QC narrows gap with D’Mart ready, Blinkit has edge in large grocery 

items 

Particulars (In Rs) 
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Tata Tea Gold  250g 136 150 10.3% 121 -11.0% 150 10.3% 136 152 11.8% 124 -8.8% 150 10.3% 

Aashirvaad Superior MP Wheat atta  5kg 283 272 -3.9% 311 9.9% NA  285 275 -3.5% 320 12.3% 320 12.3% 

Amul Paneer 200g 82 92 12.2% 85 3.7% 92 12.2% 82 96 17.1% 85 3.7% 95 15.9% 

Dabur Honey 250g 116 115 -0.9% 111 -4.3% 112 -3.4% 116 117 0.9% 114 -1.7% 116 0.0% 

India Gate Basmati Rize (Rozzana) 5kg 404 404 0.0% 429 6.2% 425 5.2% 404 409 1.2% NA  425 5.2% 

Fortune Sunlite Refined Oil 4.35kg 825 770 -6.7% 741 -10.2% 840 1.8% 825 778 -5.7% 754 -8.6% 840 1.8% 

Madhur Sugar 5kg 259 274 5.8% 262 1.2% 283 9.3% 260 275 5.8% 265 1.9% 285 9.6% 

Maggie Noodle 560g 99 116 17.2% NA  112 13.1% 100 118 18.0% NA  112 12.0% 

Source: Company, PL 

Home Care under pressure due to Quick Commerce – we considered 7 products 

in detergents, liquid detergents, dishwash bar and toilet cleaner.   

▪ Price difference between D’Mart and Blinkit/ Zepto/ Instamart has declined by 

240/350/250bps respectively.  

▪ D’Mart Ready has clear advantage over others in all products except Harpic 

and in detergents and Vim bar, the gap is in good double digits showing huge 

advantage D’Mart Ready has in this critical category.  

▪ After D’Mart ready Zepto remains most competitive player in pricing in these 

products. While D’Mart Ready largely maintained stable prices across SKUs 

between Aug’25 and Dec’25, this approach has led to a large price gap versus 

Zepto and Blinkit in key detergent and cleaner categories. 
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 Home care price trend Aug’25 vs Dec’25 – D’Mart has clear lead over other players 

Particulars (In Rs) 
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Surf Excel Easy Wash Detergent 1kg 137 152 10.9% 152 10.9% 152 10.9% 135 155 14.8% 152 12.6% 152 12.6% 

Vim Bar 500g 40 49 22.5% 46 15.0% 49 22.5% 40 50 25.0% 48 20.0% 52 30.0% 

Harpic Bathroom Lemon 1L 183 183 0.0% 169 -7.7% 183 0.0% 181 188 3.9% 174 -3.9% 188 3.9% 

Surf Excel Liquid Detergent Top Load 1L 200 225 12.5% NA  225 12.5% 200 230 15.0% 225 12.5% NA  

Vim Ultrapro Floor Cleaner 1L 190 199 4.7% 195 2.6% 199 4.7% 190 200 5.3% 195 2.6% 200 5.3% 

Ariel Liquid Detergent - Front Load 950ml 198 209 5.6% 207 4.5% 207 4.5% 196 209 6.6% 209 6.6% 209 6.6% 

Source: Company, PL 

Personal care - Quick Commerce leads over D’Mart ready – we considered select 

7 products in personal care across shampoo, soaps, conditioners and toothpaste. 

▪ Quick commerce has gained ground in pricing with Blinkit and zepto having 

lower aggregate prices than D’Mart ready.  

▪ 4 out of 7 products considered had lower prices in quick commerce than 

D’Mart ready. 

▪ Zepto and Blinkit are aggressively positioned in brands such as Dove, Colgate, 

and L’Oréal, often undercutting D’Mart Ready by a wide margin, particularly in 

hair care. 

▪ Toothpaste pricing for D’Mart ready remains attractive, except Zepto which 

has lower prices than all. 

 Personal Care price trend Aug’25 vs Dec’25 – Quick commerce has lead over D’Mart ready 

Particulars (In Rs) 
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Dove Daily Shine Shampoo 340ml 335 324 -3.3% 324 -3.3% 324 -3.3% 335 330 -1.5% 333 -0.6% 333 -0.6% 

Pears Pure & gentle Bathing Bar 3x125g 178 175 -1.7% NA  175 -1.7% 180 177 -1.7% 177 -1.7% 180 0.0% 

Colgate Strong Teeth 150g 92 99 7.6% 84 -8.7% 97 5.4% 92 100 8.7% 88 -4.3% 99 7.6% 

Mama earth Ubtan Face wash 100ml 242 242 0.0% 242 0.0% 242 0.0% 242 245 1.2% 245 1.2% 245 1.2% 

Loreal Total 5 Repair Conditioner 175ml 259 194 -25.1% 194 -25.1% 195 -24.7% 259 194 -25.1% 194 -25.1% 195 -24.7% 

Sensodyne Repair & Protect Toothpaste 100g 194 240 23.7% 245 26.3% 243 25.3% 198 240 21.2% 245 23.7% 243 22.7% 

Source: Company, PL 

Masala & Spices saw reduction in price gap – we considered 5 products across 

3 brands for comparison.  

▪ Blinkit/zepto and Instamart have reduced price gap by 440/630/120bps 

respectively. D’Mart Ready maintaining flat pricing across SKUs between 

Aug’25 and Dec’25 
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▪ zepto is most price competitive in 3 out of these 5 products, it ahd lower 

prices than D’Mart ready in just 1 product in August 25. Blinkit has double digit 

price gap in 4 out of these 5 products.  

▪ The data indicates by Zepto’s continued price aggression in high-frequency 

that competitive intensity has inched up, driven primarily and popular SKUs. 

 Masala & Spices price trend Aug’25 vs Dec’25 

Particulars (In Rs) 
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Everest Sambhar Masala 100g 72 86 19.4% 76 5.6% 78 8.3% 72 90 25.0% 80 11.1% 80 11.1% 

Baadshah Chaat Masala 100g 65 62 -4.6% 47 -27.7% NA  65 69 6.2% 52 -20.0% NA  

Everest Tikhalal Chilli powder 500g 220 270 22.7% 210 -4.5% 254 15.5% 220 283 28.6% 225 2.3% 265 20.5% 

Everest Kitchen King Masala 100g 79 96 21.5% 85 7.6% 94 19.0% 79 96 21.5% 89 12.7% 96 21.5% 

Tata Sampann Coriander Powder 200g 58 73 25.9% 55 -5.2% 73 25.9% 58 73 25.9% 60 3.4% 70 20.7% 

Source: Company, PL 

 Dmart Ready Peer Comparison for Dec’25 

Particulars (In Rs) MRP D'mart 
Ready BB Jio mart BB vs 

D’mart 
Jio vs 

D’mart 
Maggie (560gms) 112 106 103 98 -2.8% -7.5% 

Madhur Sugar(5 kg) 315 286 255 259 -10.8% -9.4% 

Fortune kachi ghani mustard oil (1L) 265 229 235 NA 2.6% NA 

Amul taaza toned Milk (1L) 74 72.5 74 72 2.1% -0.7% 

Surf excel front load detergent powder (1kg) 290 275 290 275 -12.7% -6.7% 

Dove daily shine Shampoo (650ml) 760 485 524 485 5.5% 0.0% 

Tata Tea Gold (1 Kg) 540 489 427 456 8.0% 0.0% 

Lux soap rose (pack of 3) 179 139 143 145 2.9% 4.3% 

Vim bar (200gm x 4) 81 76 81 74 6.6% -2.6% 

Colgate Total (280gm) 369 274 NA 277 NA 1.1% 

Tata Sampann chana dal (500gms) 75 62 72 70 15.3% 12.9% 

Bru Instant Coffee (200g) 500 350 420 350 20.0% 0.0% 

Aashirvaad Superior MP Wheat atta (5kg) 306 262 272 262 3.8% 0.0% 

Malkisht Cheese Flavored Crunchy crackers (138g) 53 40 53 33 32.5% -17.5% 

Harpic bathroom cleaner (1L) 199 174 183 190 5.2% 9.2% 

Sting Energy Drink (250ml) 20 18 20 NA 11.1% NA 

Dairy Milk Silk Chocolate (150g) 230 220 NA NA NA NA 

Source: Company, PL 

  



 Retail 

December 30, 2025 5 

 
  

Analyst Coverage Universe 

Sr. No. CompanyName Rating TP (Rs) Share Price (Rs) 

1 Asian Paints Reduce 2,448 2,770 

2 Avenue Supermarts Hold 4,111 4,320 

3 Britannia Industries BUY 6,761 6,158 

4 Colgate Palmolive Hold 2,534 2,287 

5 Dabur India Hold 490 502 

6 Emami Accumulate 608 525 

7 Hindustan Unilever Accumulate 2,772 2,602 

8 ITC  BUY 530 419 

9 Jubilant FoodWorks BUY 700 574 

10 Kansai Nerolac Paints Accumulate 272 246 

11 Marico  Accumulate 787 739 

12 Metro Brands Hold 1,276 1,203 

13 Mold-tek Packaging Accumulate 821 761 

14 Nestle India Hold 1,359 1,277 

15 Pidilite Industries BUY 1,714 1,445 

16 Restaurant Brands Asia Accumulate 87 72 

17 Titan Company BUY 4,397 3,725 

18 Westlife Foodworld Hold 604 583 

 

PL’s Recommendation Nomenclature 

Buy  : > 15% 
Accumulate : 5% to 15% 
Hold : +5% to -5% 
Reduce : -5% to -15% 
Sell : < -15% 
Not Rated (NR) : No specific call on the stock 
Under Review (UR) : Rating likely to change shortly 
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 ANALYST CERTIFICATION 

(Indian Clients) 

We/I Mr. Amnish Aggarwal- MBA, CFA, Mr. Vishwa Solanki- PGDM - Finance, Mr. Parth Thakker- BFM, Passed CFA Level II Research Analysts, authors and the names subscribed to 
this report, hereby certify that all of the views expressed in this research report accurately reflect our views about the subject issuer(s) or securities. We also certify that no part of 
our compensation was, is, or will be directly or indirectly related to the specific recommendation(s) or view(s) in this report. 

(US Clients) 

The research analysts, with respect to each issuer and its securities covered by them in this research report, certify that: All of the views expressed in this research report accurately 
reflect his or her or their personal views about all of the issuers and their securities; and No part of his or her or their compensation was, is or will be directly related to the specific 
recommendation or views expressed in this research report. 

DISCLAIMER 

Indian Clients 
Prabhudas Lilladher Pvt. Ltd, Mumbai, India (hereinafter referred to as “PL”) is engaged in the business of Stock Broking, Portfolio Manager, Depository Participant and distribution for 
third party financial products. PL is a subsidiary of Prabhudas Lilladher Advisory Services Pvt Ltd. which has its various subsidiaries engaged in business of commodity broking, 
investment banking, financial services (margin funding) and distribution of third party financial/other products, details in respect of which are available at www.plindia.com. 

This document has been prepared by the Research Division of PL and is meant for use by the recipient only as information and is not for circulation. This document is not to be 
reported or copied or made available to others without prior permission of PL. It should not be considered or taken as an offer to sell or a solicitation to buy or sell any security. 

The information contained in this report has been obtained from sources that are considered to be reliable. However, PL has not independently verified the accuracy or completeness 
of the same. Neither PL nor any of its affiliates, its directors or its employees accepts any responsibility of whatsoever nature for the information, statements and opinion given, 
made available or expressed herein or for any omission therein.  

Recipients of this report should be aware that past performance is not necessarily a guide to future performance and value of investments can go down as well. The suitability or 
otherwise of any investments will depend upon the recipient's particular circumstances and, in case of doubt, advice should be sought from an independent expert/advisor. 

Either PL or its affiliates or its directors or its employees or its representatives or its clients or their relatives may have position(s), make market, act as principal or engage in 
transactions of securities of companies referred to in this report and they may have used the research material prior to publication. 

PL may from time to time solicit or perform investment banking or other services for any company mentioned in this document. 

PL is a registered with SEBI under the SEBI (Research Analysts) Regulation, 2014 and having registration number INH000000271. 

PL submits that no material disciplinary action has been taken on us by any Regulatory Authority impacting Equity Research Analysis activities. 

PL or its research analysts or its associates or his relatives do not have any financial interest in the subject company.  

PL or its research analysts or its associates or his relatives do not have actual/beneficial ownership of one per cent or more securities of the subject company at the end of the month 
immediately preceding the date of publication of the research report.  

PL or its research analysts or its associates or his relatives do not have any material conflict of interest at the time of publication of the research report. 

PL or its associates might have received compensation from the subject company in the past twelve months. 

PL or its associates might have managed or co-managed public offering of securities for the subject company in the past twelve months or mandated by the subject company for 
any other assignment in the past twelve months.    

PL or its associates might have received any compensation for investment banking or merchant banking or brokerage services from the subject company in the past twelve months. 

PL or its associates might have received any compensation for products or services other than investment banking or merchant banking or brokerage services from the subject 
company in the past twelve months 

PL or its associates might have received any compensation or other benefits from the subject company or third party in connection with the research report. 

PL encourages independence in research report preparation and strives to minimize conflict in preparation of research report. PL or its analysts did not receive any compensation or 
other benefits from the subject Company or third party in connection with the preparation of the research report. PL or its Research Analysts do not have any material conflict of 
interest at the time of publication of this report. 

It is confirmed that Mr. Amnish Aggarwal- MBA, CFA, Mr. Vishwa Solanki- PGDM - Finance, Mr. Parth Thakker- BFM, Passed CFA Level II Research Analysts of this report have not 
received any compensation from the companies mentioned in the report in the preceding twelve months 

Compensation of our Research Analysts is not based on any specific merchant banking, investment banking or brokerage service transactions.  

The Research analysts for this report certifies that all of the views expressed in this report accurately reflect his or her personal views about the subject company or companies and 
its or their securities, and no part of his or her compensation was, is or will be, directly or indirectly related to specific recommendations or views expressed in this report. 

The research analysts for this report has not served as an officer, director or employee of the subject company PL or its research analysts have not engaged in market making activity 
for the subject company 

Our sales people, traders, and other professionals or affiliates may provide oral or written market commentary or trading strategies to our clients that reflect opinions that are contrary 
to the opinions expressed herein, and our proprietary trading and investing businesses may make investment decisions that are inconsistent with the recommendations expressed 
herein. In reviewing these materials, you should be aware that any or all of the foregoing, among other things, may give rise to real or potential conflicts of interest.  

PL and its associates, their directors and employees may  (a) from time to time, have a long or short position in, and buy or sell the securities of the subject company or (b) be 
engaged in any other transaction involving such securities and earn brokerage or other compensation or act as a market maker in the financial instruments of the subject company 
or act as an advisor or lender/borrower to the subject company or may have any other potential conflict of interests with respect to any recommendation and other related information 
and opinions. 

Registration granted by SEBI and certification from NISM in no way guarantee performance of the intermediary or provide any assurance of returns to investors 

US Clients 
This research report is a product of Prabhudas Lilladher Pvt. Ltd., which is the employer of the research analyst(s) who has prepared the research report. The research analyst(s) 
preparing the research report is/are resident outside the United States (U.S.) and are not associated persons of any U.S. regulated broker-dealer and therefore the analyst(s) is/are 
not subject to supervision by a U.S. broker-dealer, and is/are not required to satisfy the regulatory licensing requirements of FINRA or required to otherwise comply with U.S. rules 
or regulations regarding, among other things, communications with a subject company, public appearances and trading securities held by a research analyst account. 

This report is intended for distribution by Prabhudas Lilladher Pvt. Ltd. only to "Major Institutional Investors" as defined by Rule 15a-6(b)(4) of the U.S. Securities and Exchange Act, 
1934 (the Exchange Act) and interpretations thereof by U.S. Securities and Exchange Commission (SEC) in reliance on Rule 15a 6(a)(2). If the recipient of this report is not a Major 
Institutional Investor as specified above, then it should not act upon this report and return the same to the sender. Further, this report may not be copied, duplicated and/or 
transmitted onward to any U.S. person, which is not the Major Institutional Investor.  

In reliance on the exemption from registration provided by Rule 15a-6 of the Exchange Act and interpretations thereof by the SEC in order to conduct certain business with Major 
Institutional Investors, Prabhudas Lilladher Pvt. Ltd. has entered into an agreement with a U.S. registered broker-dealer, Marco Polo Securities Inc. ("Marco Polo").  

Transactions in securities discussed in this research report should be effected through Marco Polo or another U.S. registered broker dealer. 

Prabhudas Lilladher Pvt. Ltd. 
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