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Key takeaways

Domestic solar manufacturing: Strong demand visibility, but near-term overcapacity risk

. Utility segment demand is expected to scale from ~106GW installed capacity in FY25 to ~181GW by FY30E,
driven by a robust pipeline of DCR and non-DCR projects. Additionally, C& demand remains steady at 8-
10GW p.a., rooftop additions at ~9GW p.a. in FY27 and 11GW in FY28, supported by policy-led DCR demand
under PM-KUSUM. Estimated annual module demand is ~75GW DC.

e Under ALMM-I (modules), listed capacity stands at ~173GW (expanding to 200GW+ by FY28), versus

demand of ~75GW, implying a near-term overcapacity situation.

. For ALMM-II (ALCM), current domestic capacity is ~26GW against ~IOGW demand; however, announced
expansions exceed 100GW by FY28, while post-implementation from 1st Jul'’26, annual demand is expected

to scale to ~75GW, indicating a sharp capacity build-up ahead of demand.

° India's BESS market is a massive, policy-tailwind-driven opportunity — with 321GWh expected by FY35,
Rs180bn in planned government support, and mandates across DCR, VGF, and storage colocation, further
amplified by 35-40% EV penetration expected by FY30 — creating a structural pull for domestic

manufacturers.
Capacity ramp-up and backward integration to drive margin expansion over FY27-30E

e As of Dec'25, the company’s module manufacturing capacity of ~9.5GW was operating at 88-89%

utilization.

e  VIKRAMSO commissioned 5GW module manufacturing facility at Vallam in Dec'25 (executed within ~9

months), which is currently in the ramp-up phase.

e The 9GW cell manufacturing facility is progressing as per schedule, with civil and PEB works expected to
be completed by Sep'26. Equipment installation and commissioning are planned during Oct—Nov'26, with
initial production ramp-up slated between Dec’26 and Mar'27E. The project has received all requisite

regulatory and pre-construction approvals, with the first cell expected to be produced in Dec'26.

e  The commissioning of the 9GW TOPCon cell facility in FY27E is expected to enable ~70% backward
integration. Additional 3GW cell capacity planned in FY28E will drive margin expansion, and capacity
utilization will improve from 30% in Q1FY28 to 75% in Q4FY28 as the line stabilizes.

e The company plans to commission ~12GW of wafer/ingot capacity in phases, with Phase | targeted in FY29E
and Phase Il in FY30E.

e  Total capex for the planned 6GW module and 12GW cell capacities is estimated at ~Rs67bn, to be funded
through ~Rs38bn of debt and the balance via equity, including ~Rs15bn raised through IPO.

e  The 9GW cell ling, originally planned to be imported from Thailand, is now being setup domestically through
new machinery procurement and installation, resulting in a ~10% increase in capex. with clean room
readiness targeted by Sep-Oct'26 followed by equipment move-in by Nov'26 and commissioning planned
by Dec'26.

e  The company has entered into an agreement with Jupiter International Ltd for the procurement of ~2GW

of ALMM-compliant cells for a total consideration of ~Rs20bn.

e The company’'s technology roadmap progresses from today's industry-standard TOPCon (24.7-25%
efficiency) through higher efficiency XBC cells (25.7-26.2% efficiency) planned at 3GW manufacturing
plant by FY28, with perovskite tandem (27-30% efficiency) on the horizon — ensuring the Vallam plant stays

ahead of the efficiency curve.

PL Research is also available on www.plindia.com, Bloomberg, Thomson Reuters and Factset Institutional Equities | 2
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Exhibit 1: Capacity roadmap of VIKRAMSO
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Global opportunity pipeline — US entry from Q2FY27 to drive exports

e  VIKRAMSO sees a strong opportunity pipeline in FY27, comprising ~50GW in the US (with strong traction
across distributors, IPPs, C&I buyers, and utility-scale developers), ~70GW in Europe supported by
regulatory tailwinds such as CBAM and the Net Zero Industry Act, and additional opportunities across high-

quality APAC markets, including Australia and Japan.

e  The company is expected to commence supplies to the US market from Q2FY27, following receipt of all

required certifications.

BESS expansion to diversify revenue

e  The company plans to commission a 5GWh BESS assembly facility by FY27, with a roadmap to scale up to
~7.5GWh integrated cell and BESS manufacturing by FY29, and further expand capacity to ~15GWh and
~30GWh. It has also secured initial order of ~JOOMWh.

. Phase | entails a capex of ~Rs43.7bn, for the 5GW BESS assembly plant.

e  The company plans to scale up to ~15GWh of fully integrated BESS capacity over the next 5 years, which

is expected to diversify the revenue mix and support margin expansion.

Exhibit 2: VIKRAMSO BESS capacity to reach 7.5GWh by FY29 Exhibit 3: India BESS capacity to reach ~321GWh by FY35
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Source: Company, PL Source: Company, PL
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Domestic concentration orderbook and diversified segment mix

e  The company has orderbook of ~10.6GW, with IPP-led projects contributing ~55%, followed by C&I (~21%),
distribution (~13%), government (~6%), and EPC (~5%).

° Over the last 12 months, C&I segment contribution has increased to ~21% (from ~4%), while the distribution

network has expanded to 102 outlets (from 41).
. Geographically, the orderbook remains largely domestic-focused (~84%), with exports contributing ~16%.

Exhibit 4: Order book breakup

10.6GW Order Book

Distribution

EPC /
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Source: Company, PL

Cost saving measures adopted at Vallam plant
. Cost optimization initiatives (including automation and self-feeding lines) have reduced manpower

intensity from ~70 to ~40 per line, driving ~50% reduction in conversion costs over the past 12 years.

° 5GW Vallam plant delivers structural cost savings through 42% manpower reduction, 61% faster cycle
times, and up to 80% fewer defects - driven by end-to-end automation across pre- and post-lamination

processes.

Other key takeaways

. Module realizations stood at ~Rs13.75/Wp in Q3FY26, declining ~5% QoQ and ~21% YoY, reflecting
continued softening in module prices, while EBITDA stands at Rs2.5/Wp.

. In FY27, ~75% of production is expected to be allocated to non-DCR markets, while ~25% will cater to the

distribution segment, which commands higher realizations of ~Rs22/Wp.

. Domestic cell costs stand at Rs8-8.5/Wp and are ~75% higher than imported Chinese cells; however, this
gap is expected to narrow to ~40% by FY28E, led by scale benefits, process stabilization, and lower silver

consumption.

e The company expects ~20% of revenue from DCR-driven with C&l/residential segments, while the

remaining is supported by the existing order book, comprising largely non-DCR-led orders.

e  The company aims to maintain a prudent capital structure, with a targeted debt-to-equity ratio of <1.5x.

PL Research is also available on www.plindia.com, Bloomberg, Thomson Reuters and Factset Institutional Equities | 4
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Exhibit 5: Revenue to clock ~65.1% CAGR over FY26-28E Exhibit 6: EBITDA margin to reach 18.5% by FY28
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Exhibit 7: PAT to clock ~19.0% CAGR over FY26-28E Exhibit 8: RoE/RoCE to reach 16.8%/20.5% by FY28
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Financials

Income Statement (INR mn)

Y/e Mar FY25 FY26E
34,235 46,729 85,400
YoY gr. (%) 36.3 365 828

Net Revenues

Cost of Goods Sold 25,546 31,986 59,780
Gross Profit 8,689 14,743 25,620
Margin (%) 25.4 316 30.0
Employee Cost 1,244 1,698 3,102
Other Expenses 1,731 2,660 4,792
EBITDA 4,920 9,166 15,497
YoY gr. (%) 234 86.3 69.1
Margin (%) 14.4 19.6 18.1
Depreciation and Amortization 1,560 1,459 5,798
EBIT 3,359 7,707 9,699
Margin (%) 9.8 16.5 114
Net Interest 1,547 1,442 2,579
Other Income 361 597 478
Profit Before Tax 2,173 6,862 7,598
Margin (%) 6.3 14.7 8.9
Total Tax 775 1,968 1,966
Effective tax rate (%) 357 28.7 259
Profit after tax 1,398 4,893 5,632
Minority interest - - -
Share Profit from Associate - - -
Adjusted PAT 1,398 4,893 5,632
YoY gr. (%) 53.0 250.1 15.1
Margin (%) 4.1 10.5 6.6
Extra Ord. Income / (Exp) - (56) -
Reported PAT 1,398 4,837 5,632
YoY gr. (%) 75.3 246.1 16.4
Margin (%) 4.1 10.4 6.6
Other Comprehensive Income (20) - -
Total Comprehensive Income 1,378 4,837 5,632
Equity Shares O/s (m) 317 362 362
EPS (INR) 4.4 13.5 15.6

Source: Company, PL

FY27E FY28E

127,403
492
89,182
38,221
30.0
4,628
6,387

23,626
525
18.5

9,042

14,583
1.4

5,477
187

9,293
7.3

2,359
254

6,934

6,934
231
54

6,934
231
54

6,934
362
19.2

Balance Sheet Abstract (INR mn)

Y/e Mar FY25

Non-Current Assets

Gross Block 11,038
Tangibles 10,512
Intangibles 525
Acc: Dep / Amortization 5,493
Tangibles 5,066
Intangibles 427
Net fixed assets 5,545
Tangibles 5447
Intangibles 98
Capital Work In Progress 626
Goodwill -
Non-Current Investments 518
Net Deferred tax assets (466)
Other Non-Current Assets 24
Current Assets

Investments -
Inventories 4,286
Trade receivables 12,286
Cash & Bank Balance 1,890
Other Current Assets 1,244
Total Assets 28,322
Equity

Equity Share Capital 3,165
Other Equity 9,255
Total Networth 12,420
Non-Current Liabilities

Long Term borrowings 774
Provisions 266
Other non current liabilities 346
Current Liabilities

ST Debt / Current of LT Debt 1,533
Trade payables 8,283

Other current liabilities 4,159
Total Equity & Liabilities 28,322

Source: Company, PL

FY26E FY27E FY28E
14,988 60,743 78,953
14,412 60,112 78,262
575 630 690
6,604 12,239 21,117
6,124 11,700 20,514
481 539 603
8,383 48,504 57,835
8,288 48,412 57,748
95 91 88

626 3,686 15,925
467 598 510
(616) (616) (616)
20 20 20
5258 9,827 14,416
15,618 28,273 42,032
19,067 3,242 1,562
1,607 1,623 1,656
53,235 98,185 136,991
3,617 3,617 3,617
28,640 34,272 41,206
32,257 37,889 44,823
- 21,000 38,000

363 854 1,274
3,728 7255 7,285
1,033 1,033 1,033
9,640 18,016 26,877
5,645 1,484 16,954
53,235 98,185 136,991
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Cash Flow (INR mn)

Y/e Mar

PBT

Add. Depreciation

Add. Interest

Less Financial Other Income
Add. Other

Op. profit before WC changes
Net Changes-WC

Direct tax

Net cash from Op. activities
Capital expenditures
Interest / Dividend Income
Others

Net Cash from Invt. activities
Issue of share cap. / premium
Debt changes

Dividend paid

Interest paid

Others

Net cash from Fin. activities
Net change in cash

Free Cash Flow

Source: Company, PL
Quarterly Financials (INR mn)

Y/e Mar

Net Revenues

YoY gr. (%)

Raw Material Expenses
Gross Profit

Margin (%)

EBITDA

YoY gr. (%)

Margin (%)
Depreciation / Depletion
EBIT

Margin (%)

Net Interest

Other Income

Profit before Tax

Margin (%)

Total Tax

Effective tax rate (%)
Profit after tax

Minority interest

Share Profit from Associate
Adjusted PAT

YoY gr. (%)

Margin (%)

Extra Ord. Income / (Exp)
Reported PAT

YoY gr. (%)

Margin (%)

Other Comprehensive Income
Total Comprehensive Income
Avg. Shares O/s (m)

EPS (INR)

Source: Company, PL

FY28E
9,293
9,042
5,477

187
443
24,256
(4,707)
(2,359)
17,190
(30,613)
187

(30,426)

17,033

(5,477)
11,556
(1,680)
(13,423)

Q3FY26
11,060
7.8
7,626
3,434
310
2,049
142.1
18.5
365
1,684
15.2
402
202
1,485
13.4
447
30.1
1,038

1,038
447.4
9.4
1,038
4474
9.4
(56)
981
362
29

Key Financial Metrics

Y/e Mar FY25 FY26E FY27E FY28E
Per Share (INR)

EPS 4.4 135 15.6 19.2
CEPS 93 17.6 31.6 442
BVPS 39.2 89.2 104.7 1239
FCF 48 25 (105.9) (37.1)
DPS - - - -
Return Ratio (%)

RoCE 27.3 34.6 218 20.5
ROIC 18.4 111.2 16.6 15.5
RoE 16.6 219 16.1 16.8
Balance Sheet

Net Debt : Equity (x) - - 0.5 0.8
Net Working Capital (Days) 58 53 53 52
Valuation (x)

PER 431 14.0 12.2 9.9
P/B 4.8 2.1 1.8 15
P/CEPS 20.3 10.8 6.0 4.3
EV/EBITDA 12.3 55 5.6 45
EV/Sales 17 1.0 1.0 0.8
Dividend Yield (%) - - - -
FCFF Yield (%) 25 13 (55.7) (19.5)
PEG Ratio 17 - 0.8 0.4

Source: Company, PL
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Price Chart Recommendation History
(INR) No. Date
400 1
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B N & &
Analyst Coverage Universe

Sr.No. Company Name Rating

1 Amber Enterprises India BUY

2 Astral Ltd. BUY

3 Avalon Technologies BUY

4 Bajaj Electricals Accumulate

5 Cello World BUY

6 Century Plyboard (1) Accumulate

7 Cera Sanitaryware BUY

8 Crompton Greaves Consumer Electricals BUY

9 Cyient DLM Accumulate

10 Finolex Industries Accumulate

M Greenpanel Industries BUY

12 Havells India Accumulate

13 Kajaria Ceramics BUY

14 Kaynes Technology India BUY

15 KEI Industries BUY

16 LG Electronics India BUY

17 Polycab India BUY

18 Premier Energies BUY

19 R R Kabel BUY

20 Supreme Industries BUY

21 Syrma SGS Technology BUY

22 Vikram Solar BUY

23 Voltas Hold

24 Waaree Energies BUY

21-Jan-26  BUY
2 08-Jan-26 BUY
3 26-Dec-25 Accumulate

TP (INR) Share Price (INR)

TP (INR)

8617
1794
175
449
621
843
6800
346
418
199
369
1634
1056
5502
5573
1813
9744
892
1844
4566
929
326
1442
3600

326 215
326 241
275 241

Share Price (INR)
7048
1504
1021
409
508
798
5054
245
364
175
229
1447
902
3700
3853
1581
7122
683
1356
3349
755
215
1349
2599
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PL's Recommendation Nomenclature (Absolute Performance)

BUY o >15%

Accumulate : 5% to15%

Hold : +5%to-5%

Reduce : -5%to -15%

Sell < -15%

Not Rated (NR) . No specific call on the stock
Under Review (UR) : Rating likely to change shortly
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should be aware that any or all of the foregoing, among other things, may give rise to real or potential conflicts of interest.

PL and its associates, their directors and employees may (a) from time to time, have a long or short position in, and buy or sell the
securities of the subject company or (b) be engaged in any other transaction involving such securities and earn brokerage or other
compensation or act as a market maker in the financial instruments of the subject company or act as an advisor or lender/borrower to
the subject company or may have any other potential conflict of interests with respect to any recommendation and other related
information and opinions.

Registration granted by SEBI and certification from NISM in no way guarantee performance of the intermediary or provide any assurance
of returns to investors

US Clients

This research report is a product of Prabhudas Lilladher Pvt. Ltd., which is the employer of the research analyst(s) who has prepared the
research report. The research analyst(s) preparing the research report is/are resident outside the United States (U.S.) and are not
associated persons of any U.S. regulated broker-dealer and therefore the analyst(s) is/are not subject to supervision by a U.S. broker-
dealer, and is/are not required to satisfy the regulatory licensing requirements of FINRA or required to otherwise comply with U.S. rules
or regulations regarding, among other things, communications with a subject company, public appearances and trading securities held
by a research analyst account.

This report is intended for distribution by Prabhudas Lilladher Pvt. Ltd. only to "Major Institutional Investors" as defined by Rule 15a-
6(b)(4) of the U.S. Securities and Exchange Act, 1934 (the Exchange Act) and interpretations thereof by U.S. Securities and Exchange
Commission (SEC) in reliance on Rule 15a 6(a)(2). If the recipient of this report is not a Major Institutional Investor as specified above,
then it should not act upon this report and return the same to the sender. Further, this report may not be copied, duplicated and/or
transmitted onward to any U.S. person, which is not the Major Institutional Investor.

In reliance on the exemption from registration provided by Rule 15a-6 of the Exchange Act and interpretations thereof by the SEC in
order to conduct certain business with Major Institutional Investors, Prabhudas Lilladher Pvt. Ltd. has entered into an agreement with a
U.S. registered broker-dealer, Marco Polo Securities Inc. ("Marco Polo").\r\nTransactions in securities discussed in this research report
should be effected through Marco Polo or another U.S. registered broker dealer.
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