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December 19, 2025 1 MANTHAN gives thoughts brewing in our brains, which we believe would help our investors! 

Luggage  

Can Safari be the "Indigo" of luggage industry? 

Indigo is the undisputed leader of Indian skies with a market share of 64.5% during Jan-Oct 2025. Air India had a market share of 

26.7% during the same period and is on a path of revival after being taken over by Tata’s. Further, Akasa Air is a serious player 

(market share of 5.1% during Jan-Oct 2025) while SpiceJet has always found ways to stay afloat. Sensing it would be difficult to 

make further in-roads in domestic market, Indigo chose the path of premiumization (focusing on business class) and long haul 

(entry into international markets) quite early to stay ahead of the curve.  

We believe Safari is in a similar position like Indigo where it will have to think ahead of time if it intends to be at a clear pole position 

in the luggage industry. First, let us have a look at the market share table below and then we will explain why Safari needs to get its 

act together now to emerge as a clear market leader. 

 Market share trend of the luggage players  

Market share 1QFY24 2QFY24 3QFY24 4QFY24 1QFY25 2QFY25 3QFY25 4QFY25 1QFY26 2QFY26 

Samsonite 37.9% 35.1% 39.8% 28.7% 34.5% 27.5% 32.2% 27.6% 34.2% 33.1% 

Safari 24.9% 26.2% 25.0% 29.5% 27.1% 33.1% 31.8% 33.3% 31.9% 38.0% 

VIP 37.2% 38.7% 35.2% 41.7% 38.4% 39.4% 36.0% 39.1% 33.9% 28.9% 

Source: Company, PL 

Note: Indicative figures as only 3 players are used as a proxy to represent market (new age brands are excluded)   

As can be seen, the market share of Safari has increased from 24.9% in 1QFY24 to 38.0% in 2QFY26. However, we believe, days of 

easy gains in market share are over as there has been a change of guard at VIP.  Further, after registering de-growth in top-line for 

6 quarters, Samsonite India finally reported an 8.5% YoY constant currency growth in 2QFY26, indicating early signs of revival. With 

the other two players pulling their socks, and growing prevalence of new age brands, Safari will have to think out of the box to 

emerge as a clear leader.  

What strategies can Safari adopt to emerge as a distinct market leader?  

Similar to Indigo, Safari, can opt for:-  

▪ Premiumization   

▪ Geographical diversification (Enter new markets)  

In fact, Safari has already entered premium segment with brands like Urban Jungle and Safari Select. As of 2QFY26, both these 

brands contributed ~5% to the top-line. However, as these brands are self-incubated, they would take time to evolve as a preferred 

consumer choice. We thus believe acquisition can be the best option to scale quickly in the premium segment. There are a lot of 

new age D2C brands providing enough inorganic opportunity. Acquiring a well-established brand can shorten the journey of 

premiumization.   

While acquisition could be a solution to premiumization, entry into new geography is a very difficult proposition. Some of the 

challenges and potential solutions are highlighted below:-  

Manthan 
 

V
ol

um
e 

– 
X

V
II 

 



 Luggage 

December 19, 2025 2 

 Potential challenges and solution of entering a new geography  

Challenge  Solution Example 

Establishing brand presence in a new territory Identify regions where the brand is well known 
and has Indian diaspora Non-hostile neighbouring countries 

Creating distribution network It will be a time-consuming process and there 
is no direct solution NA 

Ensuring enough RM availability Look for regions that are rich in PP, PC, nylon, 
and polyester  Gulf region 

Infrastructure support & red-tapism Look for regions with Free Trade Zone All regions with dedicated FTZ 

Source: PL 

If Safari is able to crack the code of either premiumization or geographical diversification, it can emerge as a distinct market leader 

like Indigo. Stock market loves leaders and is willing to pay a considerable premium to DISTINCT leaders. Have a look at exhibits 3 

and 4 below. We have highlighted the quantum of premium for distinct market leaders in certain sectors that we cover like 

hospitality and stationery. Aviation has been excluded as Spice Jet is thinly covered and comparison with Indigo may not give an 

accurate picture. 

 Market leader DOMS is trading at a substantial premium to Flair   

Particulars  
P/E multiple Premium of DOMS 

FY26E FY27E FY28E FY26E FY27E FY28E 

DOMS 63.9x 49.1x 38.4x - - - 

Flair 21.7x 17.4x 14.6x 194% 182% 163% 

Source: Company, PL 

Note: P/E for DOMS/Flair is based on PL/BB earnings estimates respectively   

 Market leader IHCL is trading at a substantial premium to hospitality peers   

Particulars  
EV/EBITDA multiple Premium of IHCL 

FY26E FY27E FY28E FY26E FY27E FY28E 

IHCL 31.3x 26.7x 23.5x - - - 

EIH 20.6x 18.2x 16.7x 52% 46% 41% 

Chalet Hotels* 22.8x 19.8x 15.9x 38% 35% 48% 

Lemon Tree Hotels* 26.4x 23.0x 20.1x 19% 16% 17% 

Leela Hotels 20.5x 18.1x 14.8x 53% 48% 59% 

ITC Hotels 25.2x 21.2x 18.4x 25% 26% 28% 

Ventive Hospitality 17.9x 15.5x 13.7x 75% 73% 71% 

Samhi Hotels* 12.2x 9.9x 7.8x 157% 169% 201% 

Park Hotels* 12.7x 10.6x 8.3x 147% 151% 184% 

Juniper Hotels 17.3x 14.3x 12.6x 81% 86% 87% 

Brigade Hotels 13.6x 11.7x 9.3x 131% 129% 151% 

Source: Company, PL 

Notes:  

1)*EV/EBITDA is based on PL earnings estimates. For the rest we have taken BB estimates. 

2) Samhi’s multiple is adjusted for minority interest in GIC platform  

3) Lemon Tree’s multiple is adjusted for minority interest in Fleur 

 Valuation gap between Safari & VIP is not as stark   

Particulars  
P/E multiple Premium of Safari 

FY26E FY27E FY28E FY26E FY27E FY28E 

Safari 54.5x 43.2x 34.8x - - - 

VIP NM* 42.9x 28.5x NM 1% 22% 

Source: Company, PL                  Notes: *We expect VIP to report loss in FY26E and hence P/E is NM  
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As can be seen in exhibits 3 and 4, if the market leader is distinct (considerable lead over peer-set), the extent of premium over 

peer set is substantial. Further, as can be seen in exhibit 5, valuation differential between Safari and VIP is not substantial. If Safari 

manages to emerge as a DISTINCT leader, we believe the extent of premium over peer set can expand leading to a re-rating. We 

have a BUY on Safari with a TP of Rs2,570 (45x Sep-27E EPS) and a HOLD on VIP with a TP of Rs387 (38x Sep-27E EPS).  
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Analyst Coverage Universe 

Sr. No. Company Name Rating TP (Rs) Share Price (Rs) 

1 Apeejay Surrendra Park Hotels BUY 235 143 

2 Chalet Hotels BUY 1,183 960 

3 Delhivery Accumulate 489 443 

4 DOMS Industries BUY 3,085 2,566 

5 Imagicaaworld Entertainment BUY 73 51 

6 Indian Railway Catering and Tourism Corporation BUY 840 710 

7 InterGlobe Aviation Hold 5,236 4,861 

8 Lemon Tree Hotels Hold 174 155 

9 Mahindra Logistics Accumulate 386 344 

10 Navneet Education Reduce 119 148 

11 Nazara Technologies Hold 253 274 

12 PVR Inox Hold 1,211 1,087 

13 S Chand and Company BUY 291 185 

14 Safari Industries (India) BUY 2,570 2,099 

15 Samhi Hotels BUY 305 202 

16 TCI Express Hold 705 634 

17 V.I.P. Industries Hold 387 398 

18 Zee Entertainment Enterprises BUY 161 109 

 

PL’s Recommendation Nomenclature 

Buy  : > 15% 
Accumulate : 5% to 15% 
Hold : +5% to -5% 
Reduce : -5% to -15% 
Sell : < -15% 
Not Rated (NR) : No specific call on the stock 
Under Review (UR) : Rating likely to change shortly 
 



 Luggage 

December 19, 2025 5 

 ANALYST CERTIFICATION 

(Indian Clients) 

We/I Mr. Jinesh Joshi- MS(Finance) and CFA, Ms. Stuti Beria- MBA Finance, Mr. Dhvanit Shah- CA Research Analysts, authors and the names subscribed to this report, hereby certify 
that all of the views expressed in this research report accurately reflect our views about the subject issuer(s) or securities. We also certify that no part of our compensation was, is, 
or will be directly or indirectly related to the specific recommendation(s) or view(s) in this report. 

(US Clients) 

The research analysts, with respect to each issuer and its securities covered by them in this research report, certify that: All of the views expressed in this research report accurately 
reflect his or her or their personal views about all of the issuers and their securities; and No part of his or her or their compensation was, is or will be directly related to the specific 
recommendation or views expressed in this research report. 

DISCLAIMER 

Indian Clients 
Prabhudas Lilladher Pvt. Ltd, Mumbai, India (hereinafter referred to as “PL”) is engaged in the business of Stock Broking, Portfolio Manager, Depository Participant and distribution for 
third party financial products. PL is a subsidiary of Prabhudas Lilladher Advisory Services Pvt Ltd. which has its various subsidiaries engaged in business of commodity broking, 
investment banking, financial services (margin funding) and distribution of third party financial/other products, details in respect of which are available at www.plindia.com. 

This document has been prepared by the Research Division of PL and is meant for use by the recipient only as information and is not for circulation. This document is not to be 
reported or copied or made available to others without prior permission of PL. It should not be considered or taken as an offer to sell or a solicitation to buy or sell any security. 

The information contained in this report has been obtained from sources that are considered to be reliable. However, PL has not independently verified the accuracy or completeness 
of the same. Neither PL nor any of its affiliates, its directors or its employees accepts any responsibility of whatsoever nature for the information, statements and opinion given, 
made available or expressed herein or for any omission therein.  

Recipients of this report should be aware that past performance is not necessarily a guide to future performance and value of investments can go down as well. The suitability or 
otherwise of any investments will depend upon the recipient's particular circumstances and, in case of doubt, advice should be sought from an independent expert/advisor. 

Either PL or its affiliates or its directors or its employees or its representatives or its clients or their relatives may have position(s), make market, act as principal or engage in 
transactions of securities of companies referred to in this report and they may have used the research material prior to publication. 

PL may from time to time solicit or perform investment banking or other services for any company mentioned in this document. 

PL is a registered with SEBI under the SEBI (Research Analysts) Regulation, 2014 and having registration number INH000000271. 

PL submits that no material disciplinary action has been taken on us by any Regulatory Authority impacting Equity Research Analysis activities. 

PL or its research analysts or its associates or his relatives do not have any financial interest in the subject company.  

PL or its research analysts or its associates or his relatives do not have actual/beneficial ownership of one per cent or more securities of the subject company at the end of the month 
immediately preceding the date of publication of the research report.  

PL or its research analysts or its associates or his relatives do not have any material conflict of interest at the time of publication of the research report. 

PL or its associates might have received compensation from the subject company in the past twelve months. 

PL or its associates might have managed or co-managed public offering of securities for the subject company in the past twelve months or mandated by the subject company for 
any other assignment in the past twelve months.    

PL or its associates might have received any compensation for investment banking or merchant banking or brokerage services from the subject company in the past twelve months. 

PL or its associates might have received any compensation for products or services other than investment banking or merchant banking or brokerage services from the subject 
company in the past twelve months 

PL or its associates might have received any compensation or other benefits from the subject company or third party in connection with the research report. 

PL encourages independence in research report preparation and strives to minimize conflict in preparation of research report. PL or its analysts did not receive any compensation or 
other benefits from the subject Company or third party in connection with the preparation of the research report. PL or its Research Analysts do not have any material conflict of 
interest at the time of publication of this report. 

It is confirmed that Mr. Jinesh Joshi- MS(Finance) and CFA, Ms. Stuti Beria- MBA Finance, Mr. Dhvanit Shah- CA Research Analysts of this report have not received any compensation 
from the companies mentioned in the report in the preceding twelve months 

Compensation of our Research Analysts is not based on any specific merchant banking, investment banking or brokerage service transactions.  

The Research analysts for this report certifies that all of the views expressed in this report accurately reflect his or her personal views about the subject company or companies and 
its or their securities, and no part of his or her compensation was, is or will be, directly or indirectly related to specific recommendations or views expressed in this report. 

The research analysts for this report has not served as an officer, director or employee of the subject company PL or its research analysts have not engaged in market making activity 
for the subject company 

Our sales people, traders, and other professionals or affiliates may provide oral or written market commentary or trading strategies to our clients that reflect opinions that are contrary 
to the opinions expressed herein, and our proprietary trading and investing businesses may make investment decisions that are inconsistent with the recommendations expressed 
herein. In reviewing these materials, you should be aware that any or all of the foregoing, among other things, may give rise to real or potential conflicts of interest.  

PL and its associates, their directors and employees may  (a) from time to time, have a long or short position in, and buy or sell the securities of the subject company or (b) be 
engaged in any other transaction involving such securities and earn brokerage or other compensation or act as a market maker in the financial instruments of the subject company 
or act as an advisor or lender/borrower to the subject company or may have any other potential conflict of interests with respect to any recommendation and other related information 
and opinions. 

Registration granted by SEBI and certification from NISM in no way guarantee performance of the intermediary or provide any assurance of returns to investors 

US Clients 
This research report is a product of Prabhudas Lilladher Pvt. Ltd., which is the employer of the research analyst(s) who has prepared the research report. The research analyst(s) 
preparing the research report is/are resident outside the United States (U.S.) and are not associated persons of any U.S. regulated broker-dealer and therefore the analyst(s) is/are 
not subject to supervision by a U.S. broker-dealer, and is/are not required to satisfy the regulatory licensing requirements of FINRA or required to otherwise comply with U.S. rules 
or regulations regarding, among other things, communications with a subject company, public appearances and trading securities held by a research analyst account. 

This report is intended for distribution by Prabhudas Lilladher Pvt. Ltd. only to "Major Institutional Investors" as defined by Rule 15a-6(b)(4) of the U.S. Securities and Exchange Act, 
1934 (the Exchange Act) and interpretations thereof by U.S. Securities and Exchange Commission (SEC) in reliance on Rule 15a 6(a)(2). If the recipient of this report is not a Major 
Institutional Investor as specified above, then it should not act upon this report and return the same to the sender. Further, this report may not be copied, duplicated and/or 
transmitted onward to any U.S. person, which is not the Major Institutional Investor.  

In reliance on the exemption from registration provided by Rule 15a-6 of the Exchange Act and interpretations thereof by the SEC in order to conduct certain business with Major 
Institutional Investors, Prabhudas Lilladher Pvt. Ltd. has entered into an agreement with a U.S. registered broker-dealer, Marco Polo Securities Inc. ("Marco Polo").  

Transactions in securities discussed in this research report should be effected through Marco Polo or another U.S. registered broker dealer. 

Prabhudas Lilladher Pvt. Ltd. 
3rd Floor, Sadhana House, 570, P. B. Marg, Worli, Mumbai-400 018, India | Tel: (91 22) 6632 2222 Fax: (91 22) 6632 2209 

www.plindia.com 
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