
About the Company
With over 105 years of experience, the New India Assurance Company Limited (New India Assurance) is India’s largest 
general insurance company. The Government of India holds an 85.44% stake in it.

The company offers insurance across categories including fire, marine, motor, crop, health, and other insurance products. 
It has a presence in 25 countries and operates over 1,840 offices in India.

New India Assurance boasts a diversified product mix, technical competence, and multi-channel distribution.

Industry Overview
Insurance penetration in India, measured by the 
percentage of insurance premiums to GDP, shows 
considerable potential for growth. According to 
IRDAI’s annual report, insurance penetration in India 
declined from 4.2% in FY22 to 4% in FY23, 
significantly below the global average of 6.8%. 
Notably, life insurance enjoys broader reach 
compared to general insurance, which has a 
penetration rate of barely 1%.

Despite low penetration, general insurance industry’s 
Gross Direct Premium Income (GDPI) saw a robust 
15.5% year-on-year expansion in FY24, rising to ₹2.79 
lakh crore supported by the health segment. Apart 
from this, the growth in the motor insurance segment 
was healthy, supported by the increase in the new 
vehicle sales (two-wheelers, or 2W, rose by 13.3% YoY 
and passenger vehicles, or PVs, by 8.4% YoY in 
FY2024).

General insurance industry’s GDPI is expected to 
touch ₹3.7 lakh crore by FY26, a robust 32% rise from 
current level.
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NIACL Market Leader in General Insurance Industry

Of the total GDPI underwritten in FY24, New India Assurance held the highest market share of 12.78% at ₹37,035 crore. The 
split between its segments were as follows: Fire (₹4394 crore), Marine (₹984 crore), Engineering (₹1090 crore), Motor 
(₹9519 crore), Health (₹18,875 crore) and Aviation (₹412 crore).

The insurance industry is buzzing with activity. Some recent developments include:

May 2024: Go Digit went public with a ₹2,614 crore IPO.

January 2024: CCI approved the merger of Shriram LI Holdings Private Limited (SLIH) with Shriram Life Insurance Company 
Limited (SLIC)

November 2023: Zurich Insurance Group announced that it will acquire a majority stake in Kotak General Insurance, 
marking the first major foreign investment in India's insurance sector in eight years. 

September 2023: The UK and India agreed to launch a partnership to boost cross-market investment by the insurance and 
pension sectors.
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Product Mix (FY24)

Health & PA, which is the fastest growing sub-segment in 
the GI industry, accounts for 45% of NIACL’s product mix. 
Its net premium in Health segment increased by 13% in 
FY24 to ₹17,795 crore. In overall Motor (OD+TP) segment 
net premium increased by 8% in FY24 to ₹10,589 crore.

Distribution Mix (FY24)

NIACL has established a comprehensive multichannel 
distribution network encompassing individual and 
corporate agents, brokers, bancassurance partners, and 
other intermediaries.
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NIACL - Key Numbers

In FY24, the company’s gross written premium grew by 8.3% to ₹41,996 crore and profit after tax increased by 7% during the 
year to ₹1,129 crore. PAT for the fourth quarter more than doubled as it increased by 128.4% to ₹34 crore. The solvency ratio, 
indicating the insurance company’s ability to meets short-term and long-term debt obligation, remained healthy at 1.81x.

Source: NIACL FY24 Annual Report
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Rationale

Market Leadership

Over the decades, NIACL has maintained its leading position in the Indian General Insurance Market. It is the leader in 
several sub-segments such as fire, marine, engineering, health (including PA), and aviation insurance. It holds the second 
position in motor insurance. However, over the past year, NIACL’s market share has declined due to intense competitive 
pressure from newer insurance players.

To counter this, the company is actively working on its pricing strategy and launching new products. In FY24, NIACL 
introduced 27 new products, as mentioned by the management in a recent earnings call.

Focus on Increasing ROE to 10%

As of FY24, ROE stood at 5.50% compared to 5.53% in FY23. Management aims to improve ROE in the medium term to 10%. 
The company’s strategy for achieving this includes increasing market share, improving profit margins by leveraging 
economies of scale driven by growth, rationalizing operating offices, increasing digital penetration, and maintaining a 
healthy solvency margin. The insurer aims to leverage technology to drive customer satisfaction, profitability, and growth.

New Product Launch

The company offers 306 products, out of which 64 are health and personal accident products, and the remaining 244 are 
other non-life products. Some of its newer products include the Surety Bond, which aids in the country’s infrastructure 
development, and the Title Bond, which supports the real estate industry.

The company is also exploring cyber security products and mentioned in its recent concall that health insurance requires 
regular updates in terms of new products and pricing.

Capital Allocation Strategy

The company plans to leverage its IT infrastructure to develop data-driven models aimed at enhancing underwriting 
functions, improving risk management, and reducing fraud. Additionally, it aims to distribute 30% of its Profit After Tax (PAT) 
as dividends. With a management focus on achieving growth alongside profitability, the company targets double-digit 
growth, aiming for at least 10% moving forward. Furthermore, the company's solvency has consistently remained well 
above the regulatory requirement of 1.5 times.

Robust Investment Portfolio 

The insurer’s investment assets stood at ₹95,910 crore as on 31st March, 2024 as against ₹86,111 crore last year. The 
quality of investments remains sound, supported by more than half the book being parked in government securities (central 
and state), CRISIL mentioned in its latest report.

Valuation

One thing of concern is high combined ratio, which is the sum of incurred losses and operating expenses measured as a 
percentage of earned premium. However, the stock is currently trading at a good discount to its peers. 
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The company stands to benefit from new product launches, robust solvency, and focus on increasing RoE. In addition, New 
India Assurance has the support from the Government of India. We believe New India Assurance is well-positioned to 
capitalise on its leadership in the Indian general insurance industry and sustain its market share, which will lead to better 
combined ratios.
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ANALYST CERTIFICATION (Indian Clients)

We/I Ms. Kunj Dilip Lalka - Research Analysts, authors and the names subscribed to this report, hereby certify that all of the views expressed in this research report 
accurately reflect our views about the subject issuer(s) or securities. We also certify that no part of our compensation was, is, or will be directly or indirectly related to the 
specific recommendation(s) or view(s) in this report. Investment in securities market are subject to market risks, read all the related documents carefully before investing.

Disclaimer & Disclosure

Prabhudas Lilladher Private Limited (hereinafter referred to as “PL”) is engaged in the business of providing various financial services and is registered with the Securities 
and Exchange Board of India (‘SEBI’) as Stock Broker, Depository Participant, Portfolio Manager, Research Analyst and Investment Advisor. PL is a subsidiary of Prabhudas 
Lilladher Advisory Services Pvt Ltd., the Holding Company of Prabhudas Lilladher Group which has its various subsidiaries engaged in business of Investment Banking, Non 
Banking Financial Services (margin funding) and distribution of third party financial/other products, details in respect of which are available at www.plindia.com. 
The broadcast content has been prepared by PL and is meant for use by the recipient only as information. The content is not to be copied or made available to others 
without prior permission of PL. It should not be considered or taken as an offer to sell or a solicitation to buy or sell any security. 
The information contained in this content has been obtained from sources that are considered to be reliable. However, PL has not independently verified the accuracy or 
completeness of the same. Neither PL nor any of its affiliates, its directors or its employees accepts any responsibility of whatsoever nature for the information, statements 
and opinion given, made available or expressed herein or for any omission therein.
Viewers of the content should be aware that PL does not guarantee the performance of the investment. The suitability or otherwise of any investments will depend upon 
the recipient's particular circumstances and, in case of doubt, advice should be sought from an independent expert/advisor. 
PL have not solicited or performed investment banking or other services for the Subject company mentioned in this document. 
PL is a registered with SEBI under the SEBI (Research Analysts) Regulation, 2014 and having registration number INH000000271. 
PL submits that no material disciplinary action has been taken on us by any Regulatory Authority. 
PL or its research analysts or its associates or his relatives do not have any financial interest in the subject company. 
PL or its research analysts or its associates or his relatives do not have actual/beneficial ownership of one per cent or more securities of the subject company at the end 
of the month immediately preceding the date of publication of the research report. 
PL or its research analysts or its associates or his relatives do not have any material conflict of interest at the time of publication of the research report. 
PL or its associates might have received compensation from the subject company in the past twelve months. 
Neither PL nor its associates have managed or co-managed public offering of securities for the subject company in the past twelve months or mandated by the subject 
company for any other assignment in the past twelve months. 
Neither PL nor its associates have received any compensation for investment banking or merchant banking or brokerage services from the subject company in the past 
twelve months. 
Neither PL or its associates have received any compensation for products or services other than investment banking or merchant banking or brokerage services from the 
subject company in the past twelve months. 
Neither PL nor its associates have received any compensation or other benefits from the subject company or third party in connection with the research report. 
Neither PL nor its analysts received any compensation or other benefits from the subject Company or third party in connection with the preparation of the content. PL or 
its Research Analysts do not have any material conflict of interest at the time of publication of this content. 
PL confirms that Ms. Kunj Dilip Lalka – the spokesperson appearing in the content for PL has not received any compensation from the Subject company mentioned in the 
content in the preceding twelve months. 
The Spokesperson for this content has not served as an officer, director or employee of the subject company.
Neither PL or its research analysts have not engaged in market making activity for the subject company.


